Central Alberta
Regional Consortium
Working Together: Making a Difference

Annual Report 2015-2016

Promoting student achievement and school improvement
through professional development.




Accountability Statement

The Central Alberta Regional Consortium Annual Report for the 2015 - 2016 school year was
prepared under the direction of the Board of Directors of the Central Alberta Regional Consortium
and in accordance with the reporting requirements provided by Alberta Education.

The results of this report are used to provide accountability on our services as a regional
Professional Development provider for our stakeholders. In addition, it allows us to continue to
advocate for quality Professional Development with our partners in order to develop, implement
and assess Professional Development programs and comprehensive plans that support adult
|l earning for studentsO6 sake.

Bob Huff Donna McRae Gerry Varty
Board Chair Executive Director Executive Director

Laura Andreas (Vice Chalir) ............. Al berta Home and School Counci
Gloria Antifaiff ............cccooooeiiiiiinnnnnnn. Red Deer College
Colin Cairngy.......cccceeeeeeeeeeeiiiieeeenn, Association of School Business Officials of Alberta

.................................... Red Deer Public Schools (Agent Board)

Jody DeNnNiS......ccceevviiiiiiiiiiiieeeenane Al berta Teachersd Association
Ron Eberts.......cccoooovvviiiiiiciiiiieeecees College of Alberta School Superintendents

James GasCoYNe .........ccceeeeeeeeeeeennnn Al berta Teachersd Association
Bob Huff (Board Chair).............c....... Al berta School Boardsd Associ a
Jacquie SKYt ......ccooeeeeiieieeeieeeeeeen Al berta Teachersé Associati on

CARC Annual Report 2015-2016 Page 1



Table of Contents

Accountability Statement.é é é é 6 éé e ééeééééécééeéécééeeéeééee 1
Message fromthe BoardChairé é é e é é e ééeééeéééeéeéeéé. ... eeé 3
Message from the Executive Directorsé ¢ ¢ é 6 € 6 é éé e éééééeéééée .éeéé

Central Alberta Regional Consortium....6 é é € é é é 6 € ééeééeéé. éé.. éé. b5

CARC Operationsééeéécééeéecéeéeéeéeéceceeée. .7¢¢e¢é
Collaboration with Partnersé é ¢ ¢ é ¢ ¢ 6 é ¢ é e ééééeé é é ée& é&. é8é

YA

Regional Needs Assessment Resultsé é .6 é éé ééééééééé

()}
()
D
D
(0]
D
D
(9]
=

Zone 4 Needs Assessment for Support Staff.é é é ¢ é 6 é 6 éééééééé..ééé 12

CARC Significant Accomplishments 2015-2016é é é ¢ é é é é éééééééééé. 13

ss ss 27 22 s s sz s 1z 2z 1 7 7z 7 z

CentralAlbertaTr ends éé &&é&é&d éééééééecécéeeeece. . éeeée 14

15

sz

2016 - 2017 Areasof Focus é é é ¢ é é é é é

o}
o}
o}
o}
D
D
D
o8
o8
o8
D
[0
[0
[0
[0
(0]
(0]
o}
o

s 7z z

Statistics/Participation Ratesé ¢ ¢ € 6 ¢ é 6 ééééééééééeé. . é.. &ééeée.l7

(¢}

Al berta Regional PDéRoeneséoerétéiéad cebécecéd.e.é .ééé 20

Provincial Projects or Grants éééééeéécééeé

7 7

Transformative Professional Learningé . . é é é é é ééééééééééééé. . éas
Goals, Performance Measures and Targets

s 7z £z £ 7 Z sz

Goal 1 Facilitate Implementationé ¢ é é ¢ é é é é é é .

(0]
@
N
N
(9]
D
3
D
o

Goal 2 CurriculaImplementationé é ¢ é 6 é 6 éééééééééééééé 30

D
[}
w
=

Goal 3 Coordination, Brokerage and Referral é é é é ¢ é é 6 6 é é é é é

s 7z £ oz oz

Goal 4 EmergingNeedsé é ¢ 6 6 6 6 66 é 6ééééé

D
D
D

D

(]

N
N
D
D
w
N

sz

Goal 5 Leadership Capacityé é e é ¢ ¢ é e ééeééééeéé

D
M-
M-
M-
[P}
D
o
w
w

sz

Goal 6 Cost Effectiveness é ¢ é ¢ é é é é é .é

D
o
D
D
D
™
o
B
B
D
w
D

s 7z z 7

Program and Presenter Evaluationsé é é € é ¢ é ¢ éééeééeéé. . é. . eéeéeé&e3xd
PD I mpact Survey éécééeéé. ééeéécééed&ceée&éeé. .. 8¢
Leading & Learning 2015 Conferenceé é e é é ¢ é . é éeééeéé. . é. . ééeeans

2015 - 2016 Financial Statements Appendix1é ¢ é ééé. . . é. . éeéééée. 39

CARC Annual Report 2015-2016 Page 2



Message from the  Board Chair

CARC continues to be a leader in provision of Professional Development opportunities for educators
and education partners in the province of Alberta. Programs continue to be improved based on
feedback that has been collected on the availability, versatility, and personal impact for participants
and, most importantly, the classroom students across Zone 4.

This Annual Report shares our success in working with our partners, illustrates how we are meeting or
exceeding planned goals, and highlights how School Districts in the region are utilizing the services of
CARC. From reviewing this report, it will become very evident the major role CARC performs to
enhance the learning opportunities for our students and other partners in Central Alberta.

The variety of services provided by CARC are always evolving. These services and Professional
Development opportunities certainly contribute to an excellent educational system. CARC is proud of
its success, but continues to refine and modify its strategies to meet the increasing demands of our
educational partners.

The CARC Board of Directors extend their appreciation to Donna McRae and Gerry Varty for their past
leadership. They certainly set the Central Alberta Regional Consortium up for success. The Board of
Directors is very proud to have Patrick Bohnet as their new Executive Director.

Respectfully submitted,

Bob Huff

Bob Huff
Board Chair

Left to Right: Cory Hachey, Jody Denbisnna McRae, Bob Hulipni TurvilleRon Eberts, Gey Varty, ColirCarney, Gloria Antifaiff
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Message from the Executive Directors

fiEducation is |l earning what you diDdnelBborsetnven know yo

As Executive Directors of the Central Alberta Regional Consortium (CARC), we are pleased to
present the 2015-2016 Annual Report. As you examine this report, you will find evidence of how
CARC has positively impacted educators across our Zone, assisted School Districts in their
priority to provide success for all students and at times lead educators across the province in
their journey to improve.

Within this Annual Report, we present highlights of the outstanding work CARC did in 2015-
2016. These highlights reveal an organization with a spirit of collaboration, commitment and
service where a conscious effort has been made to meet the needs of Districts, teachers and
support staff. In our goal of providing targeted and meaningful learning opportunities to enhance
student learning, communication and ongoing feedback has been key.

Learning opportunities were provided provincially, regionally, at the District level, at the school
level and for individual teachers. Both face-to-face and technology-mediated learning
opportunities were delivered. The plans for CARC were based on listening to multiple voices:
school authorities, Alberta Education grant deliverables, CARC Board representatives, advisory
committees, previous experiences and current literature all aligned within the current
Alberta/region context.

As education continues to evolve with new curriculum, changing technologies, fewer dollars
allocated for professional learning, and increased diversity of students, CARC will also continue
to evolve in new and exciting ways. Finding creative and innovative ways to provide professional
learning that meets the needs of all educational stakeholders will demand the best efforts of us
all.

We are both grateful to have had the opportunity to lead CARC and work with such a great group
of educators and support staff. We extend our thanks to the CARC Board for their role in
governing the Consortium, to the CARC office team for always making everything work (often
under tight timelines), to the CARC Consultant team and to the District leaders represented on
advisory committees - all of whom display the same passion and commitment for supporting
teacher capacity. We wish the best for CARC as it moves on with a new Executive Director, as
Alberta enters an exciting new era in education.

Respectfully submitted,

Donna McRae GerryVal

Donna McRae Gerry Varty
Executive Director Executive Director
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Central Alberta Regional Consortium

www.carcpd.ab.ca

Our Vision

Working Together:
Making a Difference

Our Mission

To facilitate and support, through collaborative
networks, the learning opportunities for all
individuals and groups having an impact on
student learning in Central Alberta.

Guidelines for Program
Development

1 Base programs on identified needs of
Consortium members

1 Involve Consortium partners in planning

1 Create opportunities for ongoing
development and support

1 Open sessions to all Consortium members

1 Collect current and follow-up evaluations

1 Provide interactive sessions and focus on
practical application to professional
practice for learning opportunities

1 Provide multiple site locations

1 Utilize local expertise and resources

1 Incorporate a variety of presentation
models

Showed me that my child is on track anc
better than | thought. And th&gddker is doin
a great job. -fi P ar e rParticipaatt

She practices what she teaches and shal
successes and fplitesuccesses! Very mu
appreciated to hear from an authentic ed

-iLit eartzigant

(403) 348-8194 phone

7

(403) 348-8195 fax

Our Beliefs

The Central Alberta Regional Consortium
believes our partnership will best be served
through sharing resources, recognizing
expertise within the region and designing
Professional Development, in-service and
training activities ongoing in nature.

Our Goals
1. Facilitate Professional Development,

which supports the effective
implementation of:

1 The Alberta Education Business Plan

11 Jurisdiction and School Educational
Plans

1 Regional School Council Plans

2. Facilitate Professional Development*
which supports the effective
implementation of Alberta Education
Curriculum, including instructional
practice, assessment practices and
student learning outcomes.

3. Coordinate, broker, and act as a
referral centret o assi st
access to quality Professional
Development resources.

4. Deliver Professional Development based
on the identified and emerging needs of
educational stakeholders.

5. Promote and support the development
of Professional Development leadership
capacity in partnership with stakeholders.

6. Provide stakeholders with access to
Professional Development at a
reasonable cost.

* Préfessional Developmenth er e ref er s t
skill development for all those who watkidettiso

promote learning and achievement, including parents.

* Stdkeholdér h e r teachers, idenimistrators, support

staff, parents, jurisdiction leaders and educational partners.
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http://www.carcpd.ab.ca/

CARC Staff 2015 - 2016

Executive Directoré ¢ é é e é e é e e é Donna McRae
Executive Directoré ¢ ¢ é € é ¢ é é € é Garry Varty
Executive Assistanté ¢ é ¢ ¢ é € é € é . Cory Hachey
Registration & Payment Coordinatoré € é Nancy Penney
Venue & Program Coordinatoré é é é é . Jacinda Kitt

Curriculum ImplementatonCo n s u | t a n tSaréi Berg

Curriculum Implementato n  Co n s u | t aPutnéné Lindsay

* Curriculum Implementation Support Consultants are funded through Curriculum Implementation grants from
Alberta Education for curriculum implementation.

Back Row: Sandi Bedgcinda Kitt, Cory Hachey, Nancy Penney. Front Row: Purnima Lindsay, Donna McRae, Gerr
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CARC Operations 2015 - 2016

In the 2015-2016 school year, the Central Alberta Regional Consortium operated with two
Executive Directors who job-shared the position, one Executive Assistant and two Office
Assistants. Two full-time teachers filled the roles of Implementation Support Consultants, working
with teachers on the implementation of the Mathematics program; learning Literacy strategies;
integrating Technology in instruction; applying Project-Based Learning and implementing Student
Learner Assessments. The Implementation Support Consultants did Regional, District, school
and individual Professional Development throughout the year.

The Central Alberta Regional Consortium provided services and learning opportunities for eight
school authorities as well as First Nation schools and private schools along with one school
jurisdiction that is shared with another Consortium. Approximately 3,000 teachers were employed
within these school authorities in a variety of subject and grade level configurations. CARC
worked with five face-to-face Advisory Committees and invited input from one ftechnology-
medi at edd Advi.sOQngoing cGnsuttatian twitheaevariety of education stakeholders
occurred throughout the year to ensure we were meeting the needs of all educators.

Opportunities and supports for learning were offered in a variety of ways including face-to-face
and technology-mediated plus learning opportunities offered within individual Districts including
District-based, school-based and in-classroom support. In 2015-2016, CARC continued to
provide technology-mediated learning via webinars, videoconference learning or meeting
opportunities, community of practice wikis and an ARPDC Learning Portal for online communities
of practice. Professional Development resources were provided on the CARC website for all to
utilize.

Number of Learning Opportunities by Theme
2015- 2016

Number of Events
w
o
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Collaboration with Regional and Provincial Partners

As a service provider, it is imperative that CARC creates processes to work with our education
stakeholders and partners and with each School Jurisdiction to ensure that we are meeting needs
and creating opportunities to further knowledge, skills and attitudes for those involved with student
learning.

Working in a consultative and collaborative way in 2015 - 2016, CARC regularly met with:
1 Stakeholder Groups as part of their organization meetings (e.g. CASS Zone 4, Special
Education Coordinators, Curriculum Coordinators, ATAT PDAC, CARCSD).

1 CASS Provincial Conference Committee to provide input for their fall and spring Annual
Conferences.

1 CARC Advisory Committees and other ad hoc committees that were struck to provide
input into planning to meet emergent regional needs.

1 Central Office Curriculum Coordinators and other District representatives at
Curriculum Coordinator meetings andbdasdlowedZone -
opportunities for Alberta Education to provide curricular and/or initiative updates followed
by Zone meetings where District Curriculum Leaders looked at the implementation and
planning of professional learning opportunities. To provide the opportunity for sharing and
supporting each other at a jurisdiction-leadership level.

1 ATA Convention Boards (CATCA, CAETCA) and ATA Specialist Councils (MECATA
and Social Studies) to plan partnership learning opportunities.

1 Representatives of the Central Office Curriculum Coordinators and ATA PD Chairs
to review the results of the electronic Regional PD Needs Assessment administered in
Spring 2015. As this survey is administered every two years, the results from 2015 will be
used by CARC to inform comprehensive PD

planning for 2015-2106. | really appreciated the rich dialagde

p incial PD P 0 o conversations that were fostered at the \
l rovincia artner rganizations, sessions. It was great to have this built il

including ATA, AAC, CASS, 2Learn and presentations...a chance to engage an

post-secondary institutions to develop guestions and share with others in the session.

partnerships for learning opportunities. The speaker was very engaging and used
 Alberta Education Curriculum Leads to to connect thgowith concrete examples of

discuss curriculum implementation and EH eI UG e

Alberta Education priorities to clarify the The support resowgceeated to go along w

expectations and needs for subject areas this session are outstanding. Well done

quick summaries of the reseamte also

identified in the Implementation Grant. Saala, T el

1 Other Regional Consortia to plan,
coordinate and share professional learning
across the province.

1 Central Alberta Regional Collaborative Services Delivery to plan coordinated
professional learning for this portion of the education sector.
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Advisory Committees

Advisory Committees provide collaborative opportunities for input and direction for CARC
Professional Learning programs and plans. Advisory committees address the following Consortia
goals:

9 Facilitate Professional Learning which supports the effective implementation of the Alberta
Education Business Plan and jurisdictional and school council education plans.

i Facilitate Professional Learning which supports the effective implementation of curricula,
including instruction, assessment and student learning outcomes.

Promote and support the development of Professional Development leadership capacity.

Deliver Professional Learning based on the identified and emerging needs of education
stakeholders.

CARC Advisory Committees include:
Curriculum Coordinators Zone 4 Think Tank Support Staff
French/French Immersion Inclusive Education Learning Commons
First Nation, Metis and Inuit

** Due to the number of personnel at a district level, Zone 4 fArhink Tankdprovides support for all
curricular areas not covered by individual Advisory Committees.

Login Create Account
& 0 LO(s) in your shopping cart

t*, Central Alberta Regional Consortium

Promoting student achievement and school improvement
through professional development.

Welcome to the Central Alberta Regional
Consortium

We provide professional development, training and inservice activities to educators and those
with a vested interest in the education of children. Please join us for a face-to-face or

technology-mediated learning opportunity, or access our wide variety of online professional
development resources.

Check back often for new sessions and materials.

FEATURED LEARNING OPPORTUNITY ALL LEARNING CFPORTUNITIES

Moving Ahead: Recommendations of the Decamber 14, 2015 $50.00 Learn More—
Truth and Reconciliation Commission  2:00 am - 2:20 pm
Red Deer

Daily $, Daily 3 and CAFE January 25, 2016 $425.00  Learn More—
9:00 am - 3:30 pm
Red Deer
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CARC as ARPDC Lead

In the role of Executive Directors for CARC, Donna McRae and Gerry Varty served as the Alberta
Regional Professional Development Consortia (ARPDC) Leads on the following grants:

Co-Leading the ARPDC Elementary Mathematics Professional Learning project with the
Northern Regional Learning Consortium i NRLC. This was done through the development
of a series of instructional and collaborative Professional Learning opportunities with which
to share ideas, as well as a venue for teachers to work collaboratively to enhance and further
develop their Professional Capacity platform through the use of technology.

&

J

(Acting as ARPDC Lead in organizing provincial network meetings and Professional\
Learning activities for pilot schools involved in the four phases of the Moving Forward
with High School Redesign network. In this project, a dedicated High School
Redesign website has continued to be enhanced http://www.abhsredesign.ca/ for all
Alberta educators. CARC also coordinated six Regional Meetings across the province for
464 participants, hosted a Re-Thinking High School Online Symposium for 105 participants

\and organized a Provincial Teacher Collaborative for 574 participants. )

Co-Leading the ARPDC Consolidation of Technology Project with the Consortium
Provincial Francophone i CPFPP to involve all representatives from all Regional Consortia
to develop consolidated websites and registration systems across the province.

Coordinating and organizing meetings and Professional Learning activities, including a
community of practice wiki and numerous webinars, for educators involved in the Numeracy
for All Pilot Project. http://numeracyforallab.ca

Acting as ARPDC lead for Career and Technology Foundation curriculum by attending
meetings and sharing information with all Consortia. This includes enhancing and
updating a dedicated CTF website http://albertactf.ca/ for all Alberta educators.

Fee for Service Conference registration, facilitation and organization for the following
Conferences during the 2015-2016 year: Connecting with Young Children i Red Deer
College, ATA Social Studies Conference, My Blueprint Gathering, Working Together Even
Better with CARCSD and Curriculum Coordinator meetings.
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Regional Needs Assessment Results

Zone 4 Joint Professional Development Needs Assessment

In early Spring 2015, a Regional Needs Assessment was administered to 3,075 teachers by
CARC and Zone 4 ATA Local. The results of this survey, completed by five hundred fifty-eight
(558) respondents (17.6%), were used for program planning in the 20157 2016 year. Results
revealed:

1. 18% of the teachers in the CARC region are in their first 5 years of teaching, 19% have 6 to
10 years of teaching, 33% of teachers have 11 to 20 years of teaching experience, and 30%
of teachers have more than 20 years of experience.

2. The top five reasons which restrict teacher participation in Professional Development (in
order of priority choice) are:
1 Time away from Students (53%)
Cost of Registration (33%)
Cost of Travel/Accommodation (32%)
Substitute Teacher Costs (28%)

1
1
1
1 Availability of relevant Professional Development (26%)

3. The top three types of Professional Development activities in which educators like to participate:

1 Collaborating with other Teachers (49%)
1 In-Service / Workshop through CARC (33%)
1 Conference (23%)

4. The top four areas of focus for Professional Development in the next two years:
ELA/Literacy (39%)

Inclusive Education (31%)

Mathematics/Numeracy (31%)

Infusion of Technology in Instructional Delivery (19%)

=A =4 =4 =

ol

. The top four specific PD areas of need/interest for professional practice and strategies to
support your Professional Growth Plan:
9 Project-Based Learning (26%)
i Literacy (20%)
1 Inclusive Education (20%)
9 Differentiated Instruction (17%)

Information from the Surveys was provided to the Curriculum Coordinators in each District as well
as the ATA PD Chair for each Local. The information gathered in early 2015 was used to plan
2015-2016 programming for CARC.
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Zone 4 Professional Development Needs Assessment
for Support Staff Responses

A Needs Assessment Survey for Zone 4 Support Staff was also conducted in 2015. Two hundred,
sixteen (216) responses were received from Support Staff in Zone 4; 43% naming Elementary
(Grades 1-6) as their main assignment, 15% Junior High, and 25% Senior High.

Zone 4 Support Staff listed the following top five PD topics which would assist them with their
work:

Anger Management and Social Skills Coaching
Autism

Building Self-Esteem

Positive Behaviour Supports

Computer Use (Email, Word, etc.)

T
)l
1
1
1

Information from the Surveys was provided to the Curriculum Coordinators in each District. The
information gathered in early 2015 was used to plan 2015-2016 programming for CARC.

Thank you for sharing your real life stori ~ Dr. Jody Carringy
al Psychg

with us, it was fun to listen to (hearing ai Clhmi."'
and making the connection between the
science and the behaviour). 2

| liked the practical applications of what
taught. | came away with idealsttadih't
thought of previously, but can begin usit

. Great presentation! | love how
right away.

both presenters were very flex

Fantastic presentation! Tons of knowlec andspent more time on the toy

and seamless presentation. Amazing tt  jody carrington i Keynote Speaker that were important to those w
could get it all done in 60 minutes! 2016 Support Staff Conference weein attendance.
--Conference Attendee --Conference Attende
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CARC Significant Accomplishments 2015i 2016

U CARC offered 304 learning opportunities for 8,525 participants; 8 Fee for Service sessions
for 471 participants and held 42 meetings with 433 participants.

it CARC maintained and expanded the OMoving Fc
website, found at http://www.abhsredesign.ca/. This website was designed and created
with input from participants in pilots and network schools, as well as Alberta Education
staff, and serves as resources for High School Redesign work throughout the province.

U A particular highlight of the Moving Forward with High School Redesign work this year
was the re-creation of the Rethinking High School Online Symposium with 105 participants
and the High School Provincial Teacher Collaborative with 574 participants.

i CARC served as a lead contributor to the ARPDC Provincial Math Project, Elementary
Mathematics Professional Learning Opportunities (EMPLO) both in a leadership capacity,
and also in the area of providing learning opportunities and developing resources.

U Six Zone Mathematics parent sessions were held for 94 adults and 34 students in an
attempt to help parents understand their children6 s Mat h Curri cul um.

U A First Nation, Metis and Inuit Advisory Committee was re-established and met in twice in
the spring.

U Dr. Wilton Littlechild provided a learning opportunity on the Truth and Reconciliation
Commission Recommendations. This was provided to promote a deeper appreciation
and understanding of the Ten Principles of Reconciliation, the process and
recommendations of the Commission, and to learn to foster mutual respect and empathy
for the First Nations, Metis and Inuit.

U CARC continued to maintain and enhance the http://albertactf.ca website. This provided
teachers and administrators the knowledge and understanding about Career and
Technology Foundations. This website hosts Alberta Education documents, draft artifacts
and templates, and offers supports for schools as they work to implement this new
curriculum.

i Two Consultants provided Regional, District and school learning opportunities in a variety
of areas. Individual coaching was also provided as requested. 106 sessions were offered
at a District level by Consultants.

Ui CARC continued to refine and develop delivery of learning opportunities by increasing the
number of District sessions on dates and at local sites that were convenient for stakeholders.

U A high level of satisfaction continues to exist within Zone 4 about the programming that
was offered to stakeholders. Suggestions for other learning opportunities was welcomed.

U CARC staff worked hard to increase our presence on social media and to ensure that
promotions and information was always sent in an electronic format.
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Central Alberta Trends

Through consultations and discussions with CARC partners, District contacts and Advisory Committee
members, Professional Development needs assessment surveys and participant surveys, the
following trends have been identified. Based on review of CARC data, trends and existing resources,
priority areas for 2016-2017 will be developed.

1. TREND: The evolution of personalized Professional Development that is responsive to
multiple learning styles

IMPACT: As teachers learn through synchronous and asynchronous online activities, social media

and Professional Development resources based on their multiple learning styles; CARC will need to

ensure that we offer a blend of online learning, service-based learning and active workshops that are

more hands-on to promote the changes in instructional practice. Teachers are also interested in
seeing Acurriculum in actiono rather than hearing
to-teacher sharing sessions will become more valuable.

2. TREND: | ncreasing requests for fADistricto delivered

IMPACT: In this period of School District economic restraint and fiscal responsibility, resources
continue to play a critical role in shaping Professional Development requests and delivery. Schools

and School Districts are requesting that the CARC
in order to help reduce the travel costs and travel time of their staff. CARC makes a concerted effort

to offer learning opportunities in as many locations as possible, however, venue costs and participant
numbers are often limiting factors. Our Numeracy and Literacy Consultants are in constant demand,
travelling to schools throughout Zone 4 to work elbow-to-elbow with staff in their own environment.

3. TREND: Educators would prefer an environment where they have the opportunity for
sustained learning and inquiry

IMPACT: CARC understands that professional learning can be collaborative, networked, and
continuous. By working together in connected spaces (both within schools and within virtual PLNS),
educators can work together with others to gain understandings from diverse ideas and perspectives
and reflective thinking. The issue becomes one of teachers having multiple priorities, as well as limited
funds, to be out of the classroom to participate in this depth of learning. Continuous thought and
reflection is needed to develop models of sustained professional learning that changes teacher
practice.

4. TREND: Supporting job-embedded learning

IMPACT: Professional Development that occurs individually, in small groups or as a school staff in a
job-embedded setting has become essential in helping teachers with their teaching strategies and
understanding of curriculum and pedagogy. This is a very expensive model, but is vastly utilized and
appreciated by educators. Through CARC Consultants who work with the Zone, Districts, schools and
individual teachers, as well as the development of online learning opportunities (synchronous or
asynchronous), CARC will continue to support job-embedded learning.

5. TREND: Diversity within classrooms

IMPACT: Each year teachers indicate they have more students with increasingly diverse needs in
the classroom. English as a second language students, as well as inclusive learning environments,
have created situations where teachers do not feel they have the skills or resources to ensure
success for all students.
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2016 & 2017 Areas of Focus

During the next year, CARC will focus on the following topics:

1 Mathematics i This is a universal focus area, as there are ongoing learning outcome revisions,
achievement indicators and resource additions, both provincially and locally. Specifically, CARC
will support teachers in learning to help students develop higher-order thinking skills. CARC will work
to meet local needs through offering workshops, facilitating collaborative opportunities, developing
online and hands-on resources and by coordinating opportunities at all grade levels. Additionally,
CARC will act as a Lead Partner in ARPDC, working on the development and delivery of Provincial
EMPLO (Elementary Mathematics Professional Learning Opportunities).

1 Inclusive Education i Working with School Districts to develop inclusive environments, as well as
providing Professional Development about inclusive education best practices, will continue to be an
ongoing focus for CARC. High levels of student need, diverse classrooms, and the challenge of
meeting an increasing array of complex student needs keeps our Inclusive Education sessions and
supports highly subscribed. Support will be provided to develop increased awareness and
understanding to implement flexible and responsive learning environments.

9 Literacy and Numeracy i At all levels and in all subjects. This year should see the
introduction of coherent and universal Numeracy and Literacy progressions, and will demand
a new level of programming and support. CARC is very well-situated in this area with our
Numeracy and Literacy Consultants. The area of adolescent literacy has also been identified
as a priority in many of our Districts.

9 Curricular Competencies i As Al bert a Educati on i ntroduc e :
competencies, information and materials will be shared with all school authorities. CARC will
provide opportunities for teachers to work on designing learning frameworks and opportunities
to support the development of the Competencies through collaborative, hands-on
opportunities, technology-mediated resources, and through intentionally embedding these
competencies into our professional learning opportunities.

9 First Nations, Metis and Inuit PrioritiesT Al bert a Educati onds mandat

teachings and history of our indigenous peoples, including Treaty rights, the intergenerational
impacts of Residential Schools, and the journey of reconciliation led by the findings of the
Truth and Reconciliation Commission means that CARC must continue to offer clear,
innovative supports to the Districts, schools and teachers who are charged with meeting this
mandate. Working with a wide array of resources, CARC will continue to make and nurture
new connections with the First Nations, Métis and Inuit community and service agencies, and
partner with them where possible to enhance the efficacy of all.

Other Alberta Education and Regional Priorities T CARC will continue to work on providing
ongoing support for the evolution and incorporation of Student Learning Assessments, Curriculum
Development, Career and Technology Foundations and Learning Commons policy, as well as
other areas identified by Districts and educators.
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Interview with Gerry Vartyhttp://www.1067thedrive.fm/news/educatordearn-abouttruth-and-reconciliationrecommendations/

In this photo: Judy Louis presents Chief Willie Littlechild with a gift, as Mayor Bill Elliott and Elder Roy Louis look
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