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CARC Regional Curriculum Implementation Support 20A@15

Goingforward, implementationmay be more broadly definedto includeassessmentand learningand teachingresources, and will encouragea modelof continuous
improvementand a systemof excellene. Successfumplementationis possible wheneducationstakeholdersshareresponsibilityto addressthe essentiakconditionsof
sharedvision,leadership researchand evidene, resourcesteacherprofessionagrowth, time and communityengagement.

1. EachConsortiumin considerationof the ARPD@oals,regional and provincialpriorities, and the needs of school authorities, will work collaborativelywith RegionalAdvisory @mmittees (comprised
of representativesfrom sahool authoritiesand othersasappropriate), Alberta Educaton staff and with one anotherto deveop plans,strategiesand opportunitiesto meet provincialand locally
identified needsin congruencewith provincialdirection. To promote effective provincial planning and reporting, relative consistency araditst for working in all seven @nsortia, a common
Provincial Plan to @port CurriculumRedesign, will be developed and submitted to Alberta Education. (Deliverables A, D)

STRATEGIES MERSLIRES Results Results

To be used with alstrategies in o o
(How and What) this deliverable (Quantitative) (Qualitative)

CARC staff will:
mtidentify regional needsrelatedto all

Needs Assessment Survey
- The top three reasons théimit teacher

1 Provincialand regional needs are
identifi ed:

i i i ) ) - Spring 201&lectronicsurvey administration participation in Professional Development (in
SvilévzggregggfﬁgggzgEgg}:ﬁ:&%iies x Joint ATAConsortium(Teacter) was completed byi78educatorsin all of the8 order of priority choice) are:
NeedsAssessments school jurisdictions in Zone 4 a) Time away from students (57%)
as wellasteacher needsassessments AlbertaEducatiorConsultations b) Cost of Registration (28%)
x  LearningOpportunity c) Cost of travel/acommodation (28%)
Participantsurveydata (Short _
Term/Long Term) - The top four areas of focus for Professional

Development in the next twyears:

T Documentation detailing availability of a) Differentiated Learning and Instruction

learning opportunities (24%)
9 Development of Regional Plan b) Literacy (22%)
9 Schoolauthorities and Advisory c) Infusion of Technology in Instructional
Committee Consultations Delivery (20%)
x Faceto-face online d) Inclusive Education (16%)

technologymediated learning
opportunities




Continued:

midentify regional needsrelatedto all
deliverabesin the grant throughmeetings
with AlbertaEducationand schoolauthorities
as wellasteacher needsassessments

- 7 Zore Think Tank meetings were held

- 4 French Advisory meetings were held

- 4 Support Saff Advisory meetings were held

- 5 Learning Comwns Advisory meetings were
held

- 1 Curiiculum Coordinator meeting held

- 4Zone CASS meetings attended

Advisory Meetings
- DistrictCurriculum leadermdicated a very high
satisfaction level for:
- opportunities to collaborate
- sharing and learning more about provincial
directions
- learning more about other District plans and
activities
-providing direction to CARCrflearning
opportunity planning

- work colldoratively to develop a common
Regional Rin (considering provincial
opportunities) that neets the identified local
needs

ARPDCmBvincial Plan submitted November,
2014
RegionaPlan submitted in November, 2014

- explore opportunities to develop collaborativ

strategies across ARPDC that meab&sneeds
of the region

- 17 Executive Director meetings were held
(13faceto-faceand 4online)

ARPDC Executive Directors discussed possible
sessions, shared information on speakers,
collaborated on provincial tours, shared consultar]
and created amnline space to share preséation
materials among Consortia staff.

- be flexible to encompass emging needs
throughout the year

- Month at a Glance produced to communicate
events

- Weekly promotional mails sent taDistrict
contacts

- 256learning opportunities were planned (32
cancelled) foB,860 participants

SessiorSurvey Rsults:

- 98.93%(1,373 people) felt they increased
their awareness and understanding level

- 98.43%(1,369 people) felt they were actively
involved in the learning opportunity
-97.99%(1,366 people) felt they received
strategies they would integtte following the
learning opportunity

-99.51%(1,377 people) felt they had an
opportunity to reflect on their practice and
what could be enhanced

-99.64%(1,378 people) felt the learning
opportunity was provided at a reasonable cost

YSSRSRe¢ 2NJ al a
year. Districts indicated:
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& ¢ Céntral Alberta Region@lonsortium(CARG}s
focused on helping us impact learning in our
classrooms. The approach is responsBA&RC
utilizes survey results and regular consultation wi
instructional leaders across Zone 4 in order to
design accessible professional development that
YSSia 2dz2NJ ySSRa ¢

d have also found that any requests for new
sessions are met with great enthusiadecause
they are always working hard to find ways to
AYONBIasS GKS LINRPFSaaarz




ANALYSIS:

- Collaboration was very strong within ZoneCGurriculum leadermet regularly to plan and, at times, deliver Zone sessions. Advisory @eesrassisted in setting direction for the learning
opportunities to be provided.

- Most Districts were represented at each of the Advisory Committee or Think Tank meetings. Meeting minutes were proviseut tallewere kept up to date.

- The Regional Teacher Professional Learning Needs Assessment results were utilized for planning learning opportunitres@tsiwieee also provided to School Districts and School District
PD chairs.

- Collaboration among Consortium staff wasosig through sharing of ideas, information, materials and expertise.

- Consistent themes arising from surveys of teachers, school and District leaders centre on the need to provide suppddtor thef Sy 3S 2 F SRdzOl G Ay 3 |divérsea { o

classrooms. Focus areas include differentiation, inclusion, the need to promote and enhance connections and relatitimshigents, and realizing the promise of educational and assistive
technologies.

han

- Equally consistent themes emerge fragmestions inquiring about roadblocks or impediments to professional learning; time and funding are both in finite supf@gchacs are keenly aware of|
the need to balance time away from the classroom with professional growth needs.

to gain knowledge,

. > : undesstanding of skills
-~ AT ; through experience.

EH . ot - Scody, snd Intévaction
- 1 - . | - iy

Know how

%
1o learn ‘ LA 9
rdormaticn q =

with others

Identify and

apply career

W W




2. TheConsorti@ A f t RSGSEt 2L) LINPOS&a4aS8a FyR (G22fa (2 aarad aOK22f | dBXKRINGGRSAY 2 yi NIKS] MyOK 212y R |- NI LK
the change in culture required for the implementation of the policy @iges (e.g., student focus) as envisaged by Inspiring Education. This includes student, parent, teacher, community engagement
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STRATEGIES MEASURES . Results Results
To be used with alstrategies in o .
(How and What) this deliverable (Quantitative) (Qualitative)
CARC stafivill: 1 Plans created - Through Zone Zhink Tank meetings and othe| - Participants appreciated structured opportunities
- develop plans and processes that reflect Advisory @Gmmittee meetingsCARC facilitated to collaborateon transforming their practice.
change management elements and 1 Documentation detailing availability discussions fobDistricts to explorethe necessary d walked out the door with 90% of a PBlitun
cultural shifts requied for of learning opportunities chapge management eIemepts to create 'Fhe planned and ready to execute. Was the first unit
transformational change desired change (CompetensieCTF, Learning | covered with my new class of grade 12's. Some {
) . Commons, etc.) the BEST PD | have completed éver.
m LINPODARS LINRPTFSaarzy Il Lea_lrr_llngOpportumty - 256 learning opportunitiesvere planned (32 | - District contacts have indicated a high rate of
to support curriculum implementation and ParticipantsQurvey data (Short cancelled¥or 3,860 participants satisfaction with assistancén curriculum
to meet localneeds as igntified by Term/Long Term) - 26 Advisory meetings held implementation. o §
advisory committees a¢KAa LINE geflRéive appraa with a0
9 Faceto-face onling; flexible delivery model: planning and delivering
technologymediatedlearning workshops; providing embedded PD to teachers i
opportunities classrooms; supporting the introduction or

implementation of Alberta Education curriculum o
initiatives; and organizing international symposiurr,

1 Materialscreated and available ol 4S8R 2y NBt S@Fyd fSFN

- provide opportunities for teachers and - 206learning opportunities were fact-face - Sessiorsurveys indicated registrants were
other educational leaders to have access - 9learning opportunities weréechnology pleased with the variety of oférings and the
to professional learning supports mediated content provided.
- 8learning opportunities were meetings "You taught an old dog a new trick."
related to the specific strategies of the grant | My good friend went to this PBL session in Janu,
- 1learning opportunity was conference and told me it was the best PD she had ever beel
formatted and that | hadto go. She is a gifted music teacher
- 32 learning opportunities were cancelled due| who already does amazing things with her classe|
to low enrolment so when she said the session was THAT valuable

signed up. She was right. Best PD I've ever had.
inspired about teaching again!




Continued:

- assist educatorwith understanding
components of new curriculum and their
roles and reponsibilities in
implementation

- enhance educators understanding of their
leadership responsibilities, as they rela
to curriculum implementation

Session SurveydRults:

- 98.93%0of survey respondents (373
participants) indicated that they had increase
their awareness and understanding of the
contert in their learning opportunity

- 97.99%0of survey respondents (366
participants) indicated that they received
strategies to implement or integrate into their
classroom®r schools

- Sessions organized specifically around curriculy
were designed tanclude handson components
that enabled teachers to collaboratively work on
planning and developing new resoursdo take
back to the classroom.

At made me rethink some of the literacy strategie
was using and improve them to reach a greater
group ofstudents and ensure their succegth
NEBFRAY3I YR 6NAGAYyIDE
GAmazing sessionl'm glad | attended. One of the
best sessions in a long time. New info, lots of
classroom ideas and ways to implement theim!!

- co-create materials to share with school
authorities to spport curriculum
implementation

- Leadership teams often attend together, and
leave with common plans and protocols to pursug
oBecause all of our principals attended the sessiq
we debriefed at our Principals'esting the
following week and talked about what each
principal was doing in their school relative to this
GNF AYyAyIoe

- Commentary around instigating both cultural an(
structural changes in schools to support new
programs, such as RTI, HS Redesign, etc.

oHave begun to speak up more about doing what
WNRIKGQ YR Ay GKS o6Sa
have been trying to have those difficult

O2y @SNEI GA2yadé

- Administrators indicated greater awareness with
staff dynamics and recognized the need to addse
the behaviours that interfere with positive school
environment

GL I LIWNBOAFGS GKS 2Ll3R
change my behaviour in order to influence the
culture of my buildings. | also really gained an
appreciation of the mindset others may I3 S @& ¢

- Competency posters provided &l schools in
Zone 4

- Competency calendars provided to registrant
of many learning opportunities

- Competency cards printed fail Districts with

an option to rerint for a nominal cost

- Participants appreciate the visuals (posters) and
classroom tools (cards)

G428 $2NI SR 6AGK GKS /1
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ANALYSIS:

- SchooDistricts appreciated thenaterials and processes developed by ARPDC and by CARC. The developed materials can be seen across Zone 4 schamissand classro

- Participants noted that collaboratively working with the new ideas in context helped them to transform their pra&tidéonally, several indicated a desire for ongoing foloprsessions to
revisit, review, and reflect on the efficacy of their implementation.

- Comprehensive planning sddresdayers of leadership imperatives and perspectives (teacher, schooDiatitf) supported a consistent focus on transformative change management.
- Themes that emerge from discussions with advisory and focus groups indicate an awareness of the need for more systesioinglrdéeelopment; facilitating the work of professal
learning teams, enhancing leadership development at all levels, and offering a variety of flexible learning opportusg@snise to articulated jurisdiction needs

- Efforts to create a greater overall coherence in the supports offered ardtirggin more networked opportunities; professional learning is enhanced when leadership is primed to mang
culture and structures that can inhibit change, when teachers are equipped with the knowledge and skills to move forwaldrandhterials ad timely supports are made readily available




3. Where applicable, the Consortia will collaborate with, share expertise and resources with, and secure the resources andsefather professional learning providers and stakeholders

6Sov3d: 11/ X
and supports. (Deliverable F)

H[ ST Ny X

I ¢ [ 93 tubdnd, ATA 8n2 geledt sciodlFuthoritigarithie planbid 2nd Bdvalddmeht iiswélkas in the coordination of program offerings

STRATEGIES MEA.SURES : Results Results
(How and What) 1) 31! LISt Bl ELTEtag)(ee (Quantitative) (Qualitative)
in this deliverable
CARC staff will: 1 Identification of needsthat can -2 discussions were held with AAC - CARC maintains a working presence (

- identify provinciallearningneedsthat
coud be met by collaboratingwith
professionalearning providerand
stakeholders

- explorepotential partnershipsand
collaboration opportuniieswith
professionalearningproviders and
stakeholderghroughdiscussions
and meeings

- design and deliver professional
learning opportunities to capitaie
on the resources of partners

be collaborativelymet

9 Partnerships andcollaborations
explored

9 Learning Opportunities desiged
and delivered with partners

-5 discussions were held with the ATA Provincial

- Participated ir2 Zone 4 CAS8eetings

-Attended ATA Fall and SprirpAC

- Participated irb CATCA eetings

-Held1 Curriculum Coordinator eeting

-1 Provincial Regional Collaborative meeting attended

-5 Regional meetings attendeavith the Central Alberta Regional
Collaborative

several committees in order to
contribute to overall coherence of the
various initiatives and offerings from
partner organizations.

-Informal meetings and discussions have occurred with some PD partne

-Exploratory sessions planned to leverage other partners:

-Met with RDPSD Local ATA PD committee to communicate and etk@ai
role of CARC in the Zone 4 PD landscape

-Met with ATA Region D to explain the rttat CARC could play their PD
planning

- CARC continues to collaborate with
partner organizations to sre contacts,
information, and work to provide alignec
services to stakeholders in Zone 4.

-1 ATA sssion organized

-4 sessions provided to Teachers Conventions

-3 sessions organized with the Central Alberta Regional Collaborative
Service Delivergroup

- CARC brings operational and logistica
experience to the table when organizing
professional learning opportunities that
are supported by partner organizations.

ANALYSIS:

- There were some partnerships explored with success, but d@ft@as not seen as beneficial to partnefsr(instance many Districts belong to AAC and can access their services at a District

- Discussion with other partner organizations were valuable in order to understand priorities and plans and toosh&A&RC can assist with their needs.

- At times the partners offered to present learning opportunities, but the costs associated were too high.
- Partnering with the Central AlberRCSDRegional CollaborativBervices Delivejyto provide sessions wagry beneficial to Zone 4 school Districts.
- Everypartner organization has their own role to fulfil, which makes it difficult to find areas of mutual benefit to explorenglificiThat being said, the collaboration is nonetheless worthwhile

evenwherA i R2SayQi
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stakeholders; collaboration with partner organizations contributes todterall communication and understanding of local needs.
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4. The Consortia will pvide scheduled professional learning sessions that are collaboratively planned as a joint effort dtimsortiumstaff and the Alberta Education staff that continue to build

awareness and understanding of:
1 Curriculum Redesign
U CrossCurricular Competencies
U Literacy and Numeracy Benchmarks
U Understanding Curriculum Redesign Intent
U Curriculum Standards
1 Revised Programef Study

T hiKSNJ OdzNNA Odzf dzY Kk LINPINI Y 2F &i0GdzRASa | OO2NRAyYy3 (2 ' f0SNII 9RdzOFI A2y Q& RANBOGAZY
STRATEGIES MEASURES =~ Results Results
(How and What) LB D Ve W EL L ULl bl (Quantitative) (Qualitative)
deliverable
CARC staff will: 1 Devebpment of PrafessionalLeaning

- collabdNt: G A @St & RBIESRRI
professionaléarning opportunities,
professional development smurces and
facilitation guides q

m ARSYGATE LINRPODAYOAL f
be met through ARPDC collaboration

opportunities, resources and facilitation
guides

Participation in Alberta Education
GENI AY GKS ¢NI AYySNE

1 Materials provided to School
Districts

nm LI FyX RS @l8itepdnitbroReNa I
wide range of joeembedded, jusin-time
learning opportunities. (e.gechnology
mediatedcommunities of practicface-
to-face blended, online professional
development resources, irclassroom 1
coaching)

1 LearningOpportunity ParticipantsSurvey
data
(Short Term/Long Term)

Typesof technologyused to distribute
learning

1 Typesof learning ogportunitiesto
support ongainglearning
1 Promotional materials developed

- 17 Executive Director meetings were held
(13faceto-faceand 4onlinge)

ARPDC Executive Directors discussed possible sess
shared information on speakers, collaborated on
provincial tours, shared consultants and created an
onlinespace to shargresentation materials among
Gonsortia staff.

- 6 meetings held wittDistrictCurriculum
leaders

- Provincial and Regional Implementation plar
developed

- 1Zone planning meting occurred

- 2 Zone level sessions delivered

- 21 competency learning opportunities
planned

- 2 Literacy and Numeracy Benchmarks sessi
planned

- Consultants available tistricts for District
t SOSt al gl NBySaa I yH
opportunities

[ Vw/ [ 2yadzZ GFyda Sy 34odSH
St 0 2 ¢ @ assidminke models this year; everythin
from modeling or peer observation to teatmaching
and planning activities. Participants indicated that the
really benefitted from this type of assistance,

LI NI A Odzt F NY¥ & Ay GKFG A
situation and brought the research to the practice.
Districts indicated:

O0CAR®as provided irschool and onsite professional
development that is extremely helpful to rural boards
Some of our school communities are over 2 hours av|
from Red Deer, so the bringing the professional
development to our rural communities has been

beneficial in our growth’1




Continued:
- provide materials foDistricts to use in their

staff curriculum redesign work (posters,
baseball cels)

NEFAYS FTSSRol O1 YS(
strategies for measuring the impact and
effectiveness of professional learning
opportunities alR & dzo & Slj dzSy (i
activities

- use emerging technologies to increase variet

for adults to €arn ynchronously and
asynchronously

- ensure CARC acknowledges funding support

from Alberta Education on marketing and
promotional materials riated to learning
opportunities

- meet with District Advisory Committe®

determine their plans and needs

- develop a menu of opportunities fdistricts to

choose from for regional sessiom3istrict
sessions or schodbased sessions

- create presentations and materials fDistricts

to use in their implerantation of curriculum
redesign
CompetencyBased Instruction
- What changes are needed for teacher
practice?
- Instructional and assessment strategies

Developing Awareness and Understanding
of Cross-Curricular Competencies

through the Current Program of Studies K-6
with Sandi Berg & Purnima Lindsay

st Wednesday, October 29, 2014
« 9:00 am to 3:30 pm
. a5

« Red Deer Public Board Office
e 4747 53 St. Red Deer
included

Who should attend?

aaaaa

- Competency posters provided &l schools
in Zone 4

- Competency calendars provided to
registrants of many leaing opportunities

- Competency cards printed fail Districts
with an option to reprint for a nominal cost

Posters, cards, and calendars started appearing on
bulletin boads throughout Zone 4 schools. It is a rar¢
teacher in our Zone whbas not had opportunity to
reflect on how schools can be focused to help studer
develop these lifelong competencies.

- 35.78%0f participants (1381 surveys)
completed learning opportunity feedback
surveys

- 5.05%0f participants (195 surveys) complete
impact surveys completed one month followin
learning opportunities

Teachers arable to give CARC feedback using a vari
of modalities; electronic surveys, graper responses
interviews of conversationdVe solicit their opinions
and use those to enhance our practice.

- 5webinars were created on competencies
educators to learn synchronously and
asynchronously

Teachers are able to access and replay archived
webinars asynchronously, at any time, in any place w
broadbandinternet access.

- 100%o0f advertisement for sessions covered
under this grant indicated
**This session is madgossible through a
grant from Alberta Education**

- 7 Zore Think Tank meetings were held

- 4 Support Saff Advisory meetings were held

- 5Learning Comons Advisory meetings werg
held

- 1 Curiiculum Coordinator meeting held

- 4Zone CASS meetings attended

Zone Think @nk meetings are unigue in that they are
geared to allow CARC to mine for areas where we c¢
provide assistance, but also because they provide a
venue for ZoneCurriculum leades to share their work,
and to help each other move forward with common
initiatives.

- A Menu of Learimg Opportunities (offeré for
Zone, Districtor school level) was developed
by CARC consultant staff and this list was
revised and distributed to Zone 4 curriculum
leadsthree times during the school year

-Aspace on the ARPDé&arning portalwas
created forConsortiumstaff to post session
presentation and materials for allgbsortia
staff to utilize

- CARC consultants modelled presentations a|
created materials for aDistricts to utilize

- Incorporating competencies into exing teaching
practice was appreciated; nobody had to wait for a
new curriculum to start addressing thisork.

aL NBFrtfte Syez2eSR GKIG 3
directed discussions with colleagues. | also liked the
opportunity to plan with a gradeartner. We had to
make decisions on the information. Really helped to
O8YSyl GKS fSINYyAYy3IdE
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Literacy and Numeracy Benchmarks - Teams felt that handson practice with benchmarking

- What ae benchmarks? instruments and process helped to solidify the
- What are the draft benchmarks? Ifearmng- . o )
- What does this mean to instruction and aW. SYOKYFN] Ay3Q gAduUKsome

great discussions. This is an extremely valuable pro
for growing both awareness of student strengths and
_ ) F2NJ Lyl el Ay3a SFFAOLF O& 4
CrossCurricular Instruction - Participants appreciate the visuals (posters) and

- What does this look like? classroom tools (cards)
G2 S 62N)] SR Mateiaks to g Sdedpér /
dzy RSNE Gl yYRAY I DE

assessment?

RedesigrPD on Demand: - 21learning opportunities were planned on
- provide sessions as requested (regiomaktrict compgtencies (1 cancelled) faB2
and schoobased) on the foundations for participants

- Includingl4 Districtsessions an8
webinars
- Regular updates were provided to Zone 4
Curriculum leaderby those individuals
involved in the protetyping process

Curriculum Redesign

ANALYSIS:

- As a dne, Curriculum leaderdecided to focus on awareness and understandingRistrictand Schooléadership level. Learning opportunities were developed, modeled through workshops, and
shared to promote a cascade model for professional development. Various workshopgslificuglees, Parents, ATA PD Chairs, Central Office Staff, School Leadership and Teachers.

- Post learning opportunity surveys indicate that all participants felt they developed an understanding of Alberta CureédakignR

- CARC Learning Opportunitee® collaborative and provide opportunities for participants to build professional relationgitfipsach other. Participants appreciate the opportunity to collaborate, shi
and help each other reflect on their evolving understandings.

- We do not hag data to identify how SchobBlistricts and schools were able to work with their stakeholder groups.

- CARC staff embedded Curriculum Redesign foundations @itavibrkshops and presentations;-8@y Impact Assessments indicate that these sessions pwbkiighvalue, integrated learning
opportunities focused on the nature of Curriculum Redesign and tuned to the needs of participants.

- Speakers were provided information related to Curriculum Redesign foundations so they could embed concepts ietettiatiqos.

- CARC staff worked with external speakers to align their presentations and materials in support of Inspiring Educatioicidoth@edesign initiatives.
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5. Providescheduledprofessionalearningsessionsn the following areas:

- Curriculum Redesign
- Student Learning Assessments
- First Nations, Metis and Inuit

Tinclusive Education

mnCareer and TechnologyFounddions
mHigh School Credentialing

- Mathematics - Learning Commons Policy
STRATEGIES MEASURES .. . Results Results
To be used with all strategies in this . o
(How and What) deliverable (Quantitative) (Qualitative)

CARC staff will:
Tdetermine needsof schoolDistricts
and teachersrelatedto theseareas
throughmeetings,discussinsand
surveys

Tidentify regional and
provinciallearningneeds
that couldbe met through
ARPDCcollaboration

Tplan,devebp, organizedeliver
andbroker, in collaboration with
Alberta Educationa wide rangeof
job-embedded, just-in-time learning
opportunities. (e.g.technology
mediatedcommunitiesof practice,
faceto-face blended, online
professionatievelopment resources
andcoaching)

Regionalearningneeds identified

Faceto-face online;
technologymediatedlearning opportunities

Collaboratonwith Alberta Education occurred

LearningOpportunity Participants Survey data
(Short Term/Long Term)

Typesof technologyusedto distribute
learning

Typesof learning ogportunitiesto
support ongainglearning

Promotional materials developed

Spring 2013 survey administration was complete(
by 478educators

- 7 Zone Thik Tank meetings were held

- 4 French Advisory meetings were held

- 4 Support Saff Advisory meetings were held

- 5 Learning Comwns Advisory meetings were held

- 1 Curticulum Coordinator reeting held

- 4Zone CASS meetings attended

- 17 Executive Director meetings were held
(13faceto-faceand 4online)

ARPDC Executive Directors discussed possible sesg
shared information on speakers, collaborated on
provincial tours, shared consultants and created an
onlinespace to shargresentation materials among
Gonsortia staff.

- 206learning opportunities were fact-face

- 9learning opportunities weréechnology
mediated

- 8learning opportunities were meetings related to
the specific strategies of the grant

- 1learning opportunity was conference formatted

- 32learningopportunities were cancelled due to
low enrolment

Session Surveydsults:

- 33.58% (1381 people)completed karning
opportunity evaluations

- 98.93%(1,373 people) felt they increased their
awareness and understanding level

- Appreciate time to collaborate with others, work
time to build, opportunity to get feedback ad use the
Tuning Protocol to refine projects

dL K2dzaKG AdG sla +y | Yl
the best | have ever attended. | have since
implemented the protocols in my classroom. The wh
process of planning a project, as well as the assessn
practices during, was totally valuable. Loved the
protocols for collaborating and shagnl have to say
that anytime K12 teachers from all different
backgrounds and subject areas can come together,
planning, collaborating and sharindt's an amazing
thA y A HE
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Specifically CARC plans the
following strategies:

InclusiveEducation

- Meet with District Advisory
Committeeto determine their
Districtinclusiveeducation
priorities and needs

- Provide sessions as requested
(regional,Districtand schobbased)

- Plan fdlow-up activities for
sessions

- PromoteSuccess for All Students
ARPDC pfessional development
resources

- Promote allonline PD resources

m@emral Alberta Regional Consortium
Working Together: Making a Difference

Mot at a Glancee - February 2015

Creating Invincible Youth--The Work of Integrative Youth Development

with Derek Peterson  Lea
feb 77,2005 | $75  Findouthow o 0 th

Learn about the competing resilie ks-how they differ and how they aompl

yourcitce ofinfluznce

Adaptive Schook
with Jobn Qarke

Feb.9-10,& Mar. 18-19] $350
s n

Interpreting Diplona Examination Resuhts Gr. 10-12.
withiauraPanlsaz&Duayoe Giard  Feb.25 | §45

This worishop facuses on how 1o

Cross-Cumicular Competencies in the Classroon
Practical Ideas for and fromClassroomTeachers
*Webinar #5pm* Feb. 1 |520

ing the adminitration of diplora

fesuls

€ rcies are Innoyate and Create O pportunitie? standing o the feports that detai dipho

Zonesof Regulation Gr. 612
with Karilotzen Feb.23|545

"The Zoned" & cuniculum designed by Leah Kuypers 1o tech sel-
reguition and surte s thiough te e cf furconcrets Tones. Th

Chalk it Youth Gr.6-12
withiana Dunn fhar3 | $125

3 ; A
needs,and imprvig their abilfy 1 prcblem sobe
st the currizuum and her exce riencs in wina it

- 98.43%(1,369 people) felt they were actively
involved in the learning opportunity
-97.99%(1,366 people) felt they received strategieg
they would integrate following the learning
opportunity

-99.519%(1,377 people) felt they had an
opportunity to reflect on tkeir pradice and what
could be enhanced

-99.64%(1,378 people) felt the learning
opportunity was provided at a reasonable cost

ImpactSurvey Rsults:

- 5% (207 people) completed impact surveys one
month after the learning opportunity

- 73%(135 peoplejndicated the learning
opportunity increased their ability to help students
-57.49%(119 people) indicated they used teaching
strategies learned in the session

- 41learning opportunities were planned on
Inclusive Educatio(8 cancelled) fo894
participants

- Success for All Studentsebsite featured as a
banner on CARC website

- Positive commentary about how the sessions
reinforced understanding the need to build on
relationships, make connections with students, and
show empathy to students in inclusive seftigs

A Oly L e oKFEG LQ@S f
just the students with disabilities! This session led m
think of students in my class who were not obviously|
YSSRX o0dzi 6K2 ¢g2dzdZ R oSy

- A majority of participantsfelt that their experiences
would help them to better address student needs;
YIyed AYRAOFGSR GKFG GKSGE
had attended the session they were commenting on.

GThe day was jarpacked with interesting, useful
information. The program igery practical, and easily
links to real situations that our students bring to
A0K22f o¢
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First Nations Metis and Inuit

- Meet with District Advisory
Committeeto determine ther
Districtinclusive education
priorities and needs.

- Provide sessions as requested
(regional,Districtand school based

- PromoteSucces$or All Sudents
ARPDC pfessional development
resources

High School Credentialing

- Provide sessions as requested by
Districts or Alberta Education
(regional orDistrict).

Learning Commons Policy

- Explore provincial opportunities
for information sharing (webinars)

- Include in Librarian Conference
presentations

- Provide sessions as requested by
Districts or Alberta Education
(regional oristrici)

Cﬁ-oss—Curricular Activities for FNMI Infusion

with lane Atkins

oete: Tuesday, January 27, 2015 anue: CARC Offices, Room 301
Tire: 9:00 am to 3:30 pm Acstiess, 5205 48 Ave., Red Deer
ot $45  Lunch

Who should attend?

About the session:
How can | infuse FNMI information in my lessons?

How can | mest FNMI outcomes acro:

- Participants appreciated the opportunities to engag
with colleagues in discussion, deepening the
conversation, and reflection of current realities.

aL thaviddidtiowdzL) UYHisdussibraat our
tables after we learned each new concept. What a
great way to allow us to connect the concepts to our
realkg 2 NI R aAldz GA2yaodé

- 2learning opportunities were planned on FNMI
for 28 participants

- Exploration of website resources, video, books, and
oral storytelling

GL 6AEAK 6S KIFIR Y2NB (A Y]
GARS2 NBaz2dz2NOSa F2dzyR Ay
FYR W2 f1Ay3a ¢23SGKSND ¢

- Improved awareness, underanding and
appreciation for traditional storytelling

GCKEFY1l @2dzz L Y O2YAy3
with greater knowledge, ideas for planning, and a
desire to share with colleagues. | learned a lot abou
the role of the Elder in passing along traalital stories
GKFG KFE@S I Y2NI € F2NJ 01

No sessions were held on this topic

- 7 learning opportunities were planned drearning
GCommons forl76 participants
- Including dull-day conferenceand5
meetings

- Exploration of the new roles of the learning
commons as a shared curricular space

& a &rary & more alive and active2 6 ® L (G Q&
j dzA S (i anydforeH¥S Q

- TheLearning Commonsddference was attended by
130 Librarians, Teachers andiinistrators. The
GKSYS gl a W{KAFIAYI TNER
/I 2YY2yaQ

GOLINBASYGSND A& a2 (y26f
practical examples of how to plan (and persuade)for
Learning Commons. | am not sure who the recruiters
were for this conference, but they did a fantastic job!
All the presenters were so wise, and, at the same tin|
O2YLX SiSte& 3ANRBdzyRSR Ay |
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Continued:

Student Learmg Assessment (SLA

- Meet with District Advisory
Committeeto determine their
plans ad needs

- Train CARC staff on the Student
Learning Assessment information

- Provide sessions as requested
(regional,Districtand school based

Mathematics

- Meet with District Advisory
Committeeto determine their
Districtmathematics needs

- Provide sessions as requested
(regional,Districtand school
based)

- Provide inclassroom support and
modelling through a CARC
consultant

- Promote allonline PD resources

Career and Technology Foundatior
- Meet with District Advisory
Committeeto determine their
Districtintentions related to CTF
and their needs.
- Provide sessions as requested
(regional,Districtand stiool based)
- Work with early adopters to creats
an online environment that will be
aprovincial professional
development resource

CTF - Getti‘ng Started

(Career and Technology Foundations)
with the Red Deer Catholic Regional Schools (RDCRS) CTF Team
oate: Friday, November 21, 2014

Time: 9:00 am to 3:30 pm
cost: $45

wwe: CARC Office, Room 301

Who should attend?
Teachers and Ad

- 21learning opportunities were planned on
Student Learner Assessments 1at8 participants
- Includingl7 Districtsessions and webinars

CARC Consultants held sessions to make teachers
aware of protocols, helpful routines, and processes
for getting throughthe SLA writing without problems,
and were available to assist teachers gite as
requested.

G ¢ KS & BahGAR@ @oasuliardil with our schoo
helped to make the SLA experience painless for our
dGdzRSyida IyR GSIFOKSNARO®
L I LILINE Cablée td GIRCABCStA 36 dmy
questions. They knew exactly what | needed assista
with.€

- 63learning opportunities were planned on
Mathematics (7 cancelled) f@&87 participants
- Including53 Districtsessions

- Participants liked thepractical aspect ofltie
mathematics sessions offered.

GC¢KEFyla F2N GKS GSNE LI
workshopthat O 'y 6 S Lidzi (2 dza$s

- CARC Consultants concentrated on developing
deeper understanding of content and curriculum
aL T SEkké !l kno® WBY we are doing performan
FaaSaaySyidaog

- 48learning opportunities were planned on Career
and Technology Foundations (3 cancelled)sfes
participants

- Includingl9 Districtsessions and
presentation to administrators

- Provincial CTF website developed for all Alberta
Educators byCARGvww.albertactf.ca
- 9,700 unique users
- 11,787 page views

- Participants appreciated time t@ollaborate with
others, work time to build, opportunity to get
feedback and use the Tuning Protocol to refine their
projects.

ot was great to start working on a project and get
feedback on the early stages of planning. Often you
to a great session angever get time to try it out. His
aSaairzy KFER 62N] GAYS 0
- Several respondents recommended that
planning/grade partners be encouraged to attend
together ¢ support and collegial discussion will help
with the ongoing work

42S RAR |y AyaiNdHzOGA2Yl
more about how carefully we need to be with
unpacking our learning targets

GLG s2ddf R KF@S 688y yAd
opportunities for collaboration among participants
after the sessiog
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Gontinued:
Literacyand Numeracy
- Meet with District Advisory
Committeeto determine their
Districtliteracy priorities and
needs.

- Provide sessions as requested
(regional,Districtand school
based)

- Organize cohort groups or
communities of practice for
deeper understanding of literacy

- Plan followup activities for
sessions.

- Provide inclassroom support and
modelling through a CARC
consultant

- Promote allonline PD resources

Other

- Provide sessions to assist
educabrs with technology
integration

- Provide sessions on specific

subject areas thatshow pedagogy

and processhat revolve around

competencybased instruction

- 44 learning opportunities were planned on
Literacy and Numeracy (6 cancelled) 6@7
participants

- Including28 Districtsessions

-t NBaSYGdSNEQ FoAfAGe (2
actual teaching practice made it easy to understand
how the ideas could bémplemented.

- dThe presenter gave lots of examples, showed vide
and showcased website resources that helped me tg
understand the concepts. The stepstep resources
for setting up a reading program geared to
individualized and differentiated programng were

LI NI A Odzt | N 8 KSf LIF dzf ¢

- Small group discussions provided opportunities to
unpack and reflect on the learning and how it can
translate in to reality back in the school

aL k434S yRSKers whichi rkadedige
discussions very applicable. Thetheart was sheng
ideas with my colleagues.hére is just SO much
information to unpack and process, it was great to
work as a groug

- Participants enjoyed the opportunity to work
collaboratively with colleagues; the discussions on
implementation wereenriched by many viewpoints.
G2S t20SR GKS gl & ¢S I ff
project, the assessments, and sort out how to chang
2dzNJ dzy A G LI I ya (G2 AyO2N]
G2S O2dzA R KI @S aLlsSyd I |
discussions were energiziagd engaging, and the
LINSaSyidSNI NBIFHffte KStLSR

- 5learning opportunitiesvere planned for
Technology Integration (2 cancelled)

- 3learning opportunities were planned for
Assessment

- 1learning opportunity planned for Science

- For90 patrticipantsincludingl District
session and Meeting

- Participants commented on the alignment and
relevanceof CARC Learning Opportunities.
oPractical strategies that align with my own philosopl
Fa ¢Stf la 6KIG 6S & |
oAl of the handson activities we did to relati to our
own classrooms. Taerof suggestions and strategies ta
SFaAte& AYLI SYSyloe

CARC Consultants focused on content, curriculum, g
meeting the needs of the learners.

G, 2dzd@2S NBFffeé KStLSR Y|
learners in my class and how to batsupport them

| really enjoyed your energylK | y'1 a He
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ANALYSIS:

- During the 2014 2015 school year a similar number of learning opportunities were planned and delivered when compared to other years)dyutsmiaérs of sessions were cancelled. Through
strong Advisory Committees the learning opportunities werelfituned to assist in meeting Distrisghool and teacher priorities.

- Choice and variety were key elements in planning and delivering the learning opportunities.

-¢KS LINRPOAafoBYyo2Bca®RyAdz (I yi & dzLILI2 Nllassraom ievelSvasisdey & Extrdmelpieméfic@li = a OK22f | yR

- Cohort groups, meeting a few times over the year, was not as successful as it has been other years. Substitute tealsitigr ameicost were major stumbling blocks.

- Teachers who attended learnimgportunities reported very high satisfaction rates related to the information being beneficial and (B&tldy postsessionmpactAssessmentmdicate that teachers
were able to implement ideas, theories, and strategies following the learning opptyrtun

- Participants consistently reflect on the benefits of collaborating with colleagues who teach in similar situations (clemnsegaphics, grade level) and describe how they appreciate the opportunit
to discuss new ideas in context with other ptiioners.

- Participants indicate clearlyhrough session surveys and-88y Impact Assessment$at they appreciate the practical nature of these opportunities, and that CARC managed an appropriate ble
theory and practice with the design of thealrning opportunities.
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