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Accountability Statement
The Central Alberta Regional Consortium Annual Report for the 2014–2015 school year was
prepared under the direction of the Board of Directors of the Central Alberta Regional Consortium
and in accordance with the reporting requirements provided by Alberta Education.

The results of this report are used to provide accountability on our services as a regional
Professional Development provider for our stakeholders. In addition, it allows us to continue to
advocate for quality Professional Development with our partners in order to develop, implement
and assess Professional Development programs and comprehensive plans that support adult
learning for students’ sake.

Dr. Lynne Paradis

Donna McRae

Gerry Varty

Board Chair

Executive Director

Executive Director

Sharalynn Anderson ........................ Alberta Teachers’ Association (Teachers)
Laura Andreas (Vice Chair) ............. Alberta Home and School Councils’ Association
Andrea Berg..................................... Alberta Teachers’ Association (Provincial)
Colin Cairney.................................... Association of School Business Officials of Alberta
.................................... Red Deer Public Schools (Agent Board)
Heidi Dempsey ................................ Alberta Education (ex-officio)
Ron Eberts ....................................... College of Alberta School Superintendents
Bob Huff ........................................... Alberta School Boards’ Association
Terri Lynn Mundorf........................... Alberta Teachers’ Association (Administrators)
Dr. Lynne Paradis (Chair) ................ Red Deer College
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Message from the Board Chair
CARC continues to be a leader in provision of Professional Development opportunities for educators and
education stakeholders in the province of Alberta. Programs continue to be improved based on feedback
that has been collected on the availability, versatility, and personal impact for participants and, most
importantly, the classroom students across Zone 4.
The Executive Director leadership model for CARC changed in the past year. The former full-time
position of Executive Director was replaced with a system of two half-time Co-Directors. Mr. Gerry Varty
joined Mrs. Donna McRae in the job-sharing position. This pilot project has been very successful in that
two strong educational leaders have been providing quality service to the organization. Some added
benefits of the job-share arrangement have included: a) specialized focus on key areas of expertise by
each Director, b) the opportunity to attend events held on the same day, often in different cities, which
was not previously possible, and c) expanded expertise positively informing decision making in the
organization. Feedback from stakeholders as part of the evaluation of the new leadership structure has
been overwhelmingly positive. The past year was marked with some unique challenges, including some
early budget announcements in late winter that created concerns for all provincial Consortia and some
issues emerging regarding continued lease of space for CARC offices. Adjustments were made and
CARC moved seamlessly through the challenges. The election of a new government in the spring also
provided some uncertainty in the funding and support for CARC from government, but these questions
have been addressed and both CARC and the provincial ARPDC are moving assertively forward with
expanded program plans.
This Annual Report shares our success in working with our partners, illustrates how we are meeting or
exceeding planned goals, and highlights how School Districts in the region are utilizing the services of
CARC. Our Executive Directors, Donna McRae and Gerry Varty are to be commended for their
outstanding work in leading CARC. I would like to thank a) the CARC Board members for their time and
commitment, for supporting innovations and for dealing effectively with emergent issues, b) Executive
Director, Donna McRae for another outstanding year of leadership and mentorship of her Co-Director,
and c) Cory Hachey, Executive Assistant, for the quality work that she does with our organization. I have
very much enjoyed my ten years as Board Chair for CARC and have found the volunteer position rich in
my personal and Professional Learning. I have stepped down to attend to other educational endeavours.
I am happy to extend best wishes to long-term Board member, Mr. Bob Huff, who will assume the Chair
role of this powerful organization.
Respectfully submitted,

Dr.Lynne Paradis
Dr. Lynne Paradis
Board Chair
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Message from the Executive Directors
Carl Rogers is quoted as saying “The only person who is educated is the one who has learned how to
learn and change.”

We invite you to enjoy the Central Alberta Regional Consortium 2014/15 Annual Report. As you
will see in the following pages, we are a vibrant and ever-changing organization that continues
to explore new opportunities to support and serve our region.
2014–2015 was the first year the Board of Directors agreed to an Executive Director job-share
on a one-year probationary basis. The two Executive Directors strived to make this change
seamless to our stakeholders and regularly garnered input on the effectiveness of this job-share.
While it was a very busy year, both Executive Directors felt that the job-share was successfully
implemented and actually enhanced the role of CARC. After a review, the Board of Directors
decided to continue the agreement for the Executive Director job-share for a further year. It has
be a privilege for both of us to lead CARC over the year, and we truly believe that our work has
deeply impacted many educators in our region and supported our school jurisdictions in meeting
their goals.
As you scan this report, you will find evidence of how CARC has the distinctive opportunity to
positively impact educators across our Zone and to assist School Districts in their aspiration to
provide success for all students. The accomplishments of CARC are based on listening to
multiple voices: school authorities, Alberta Education grant deliverables, CARC Board
representatives, advisory committees, previous experiences and current literature all aligned
within the current Alberta/region context.
It has been our pleasure to work with the Board of Directors, advisory committees and
stakeholders over the past year as they have guided our work. Our dedicated, determined staff
is to be commended for their continued efforts to plan and implement the highest quality
Professional Learning opportunities. We appreciate our progressive, proactive Board members,
the enthusiasm and dedication of school and District leaders, the committed, professional
presenters who so willingly share their knowledge and expertise, and the educators who
understand and embrace the importance of life-long learning and continued improvement for the
sake of students.
We look forward to learning more, growing more, and being of service to our stakeholders and
all who support student success. Our belief that together we’re better, plays an instrumental role
in CARC operations and we look forward to this upcoming year.
Respectfully submitted,

Donna McRae
Donna McRae
Executive Director
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Central Alberta Regional Consortium
www.carcpd.ab.ca

(403) 348-8194 phone

(403) 348-8195 fax

Our Beliefs

Our Vision

Working Together:
Making a Difference

Our Mission
To facilitate and support, through collaborative
networks, the learning opportunities for all
individuals and groups having an impact on
student learning in Central Alberta.

Guidelines for Program
Development
• Base programs on identified needs of
Consortium members
• Involve Consortium partners in planning
• Create opportunities for ongoing
development and support
• Open sessions to all Consortium members
• Collect ongoing and follow-up evaluations
• Provide interactive sessions and focus on
practical application
• Provide multiple site locations
• Utilize local expertise and resources
• Incorporate a variety of presentation
models
"I like how it took me out of my comfort zone to bring a project to my class. This workshop
showed me how easily it can be done."
Great PD, the best I have ever been involved
in…will certainly have lasting benefits for our
school.

The Central Alberta Regional Consortium
believes our partnership will best be served
through sharing resources, recognizing
expertise within the region and designing
Professional Development, in-service and
training activities ongoing in nature.

Our Goals
1. Facilitate Professional Development,
which supports the effective
implementation of:
• The Alberta Education Business Plan
• Jurisdiction and School Educational
Plans
• Regional School Council Plans
2. Facilitate Professional Development*
which supports the effective
implementation of curricula, including
instruction, assessment and student
learning outcomes.
3. Coordinate, broker, and act as a
referral centre to assist stakeholder’s
access to available Professional
Development resources.
4. Deliver Professional Development based
on the identified and emerging needs of
educational stakeholders.
5. Promote and support the development
of Professional Development leadership
capacity.
6. Provide stakeholders with access to
Professional Development at a
reasonable cost.
* “Professional Development” here refers to the knowledge
and skill development for all those who work with children to
promote learning and achievement, including parents.

Project-Based Learning Participants
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CARC Staff 2014-2015

Executive Director……………………………

Donna McRae

Executive Director……………………………

Garry Varty

Executive Assistant………………………….

Cory Hachey

Registration & Payment Coordinator………

Nancy Penney

Venue & Program Coordinator…………….

Jacinda Kitt

Curriculum Implementation Consultant……

Sandi Berg

Curriculum Implementation Consultant……

Purnima Lindsay

* Curriculum Implementation Support Consultants are funded through Curriculum Implementation grants from
Alberta Education for curriculum implementation.
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CARC Operations 2014–2015
In the 2014–2015 school year, the Central Alberta Regional Consortium operated with two
Executive Directors who job-shared the position, one Executive Assistant and two Office
Assistants. Two full-time teachers filled the roles of Implementation Support Facilitators, working
with teachers on the implementation of the Mathematics program; learning Literacy strategies;
integrating Technology in instruction; applying Project-Based Learning and implementing Student
Learner Assessments. The Implementation Support Facilitators did regional, District, school and
individual professional development throughout the year.
CARC worked with five face-to-face Advisory Committees and invited input from one “technologymediated” Advisory Committee. Ongoing consultation with a variety of education stakeholders
occurred and numerous opportunities were provided to gather input and advice from Alberta
Education Lead Managers.
Distance and sparsity within the region, as well as substitute teacher availability and cost,
continues to present a challenge in providing Professional Learning opportunities for all within the
Zone. As a result, CARC endeavoured to provide sessions within individual Districts throughout
the year including District-based, school-based and in-classroom support. In 2014–2015, CARC
also continued to provide technology-mediated learning via webinars, videoconference learning
or meeting opportunities, community of practice wikis and an ARPDC Learning Portal for online
communities of practice.

Number of Learning Opportunities by Theme
2014 - 2015
70

Number of Events

60
50
40
30
20
10
0
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Collaboration with Regional and Provincial Partners
As a service provider it is imperative that CARC create processes to work with our stakeholders,
partners and each School District to ensure we are meeting needs and creating opportunities to
further knowledge, skills and attitudes.
Working in a consultative and collaborative way in 2013–2014, CARC regularly met with:
• Stakeholder Groups as part of their organization meetings (e.g. CASS Zone 4, Special
Education Coordinators, Curriculum Coordinators, ATA - PDAC).
•

CASS Provincial to provide input into their fall and spring annual conferences.

•

CARC Advisory Committees and other ad hoc committees that were struck to provide
input into planning to meet emergent regional needs.

•

Central Office Curriculum Coordinators and other District representatives at
Curriculum Coordinator meetings and at Zone 4 “Think Tank”. This allowed opportunities
for Alberta Education to provide curricular and/or initiative updates followed by Zone
meetings where District Curriculum Leaders looked at the implementation implications and
Professional Learning needs.

•

ATA Convention Boards (CATCA, CAETCA) and ATA Specialist Councils (CSL and
ESL) to plan partnership learning opportunities.

•

Representatives of the Central Office Curriculum Coordinators and ATA PD Chairs
to review the results of the electronic Regional PD Needs Assessment administered in
Spring 2013. As this survey is administered every two years, the results from 2013 were
used by CARC to inform comprehensive PD planning for 2014–2105.

•

Provincial PD Partner Organizations,
including ATA, AAC, 2Learn and postsecondary institutions to develop partnerships
for learning opportunities.

•

Alberta Education Curriculum Leads to
discuss curriculum implementation and
Alberta Education priorities to clarify the
expectations and needs for subject areas
identified in the Implementation Grant.

•

Other Regional Consortia to plan,
coordinate and share Professional Learning
across the province.

•

Central Alberta Regional Collaborative
Services Delivery to plan coordinated
Professional Learning for this portion of the
education sector.
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You've really helped me understand the different
learners in my class and how to better support
them…I really enjoyed your energy! Thanks!
Our presenter was fantastic!! Confident
knowledgeable, interesting, involved and projects
genuine interest in youth and in the topic!!
I can now truly empathize with how sensory
students can struggle throughout the day.
Peer critique was so valuable…actually made me
realize my project might be better than I was
giving myself credit for.
CARC PD Participants …
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Advisory Committees
Advisory Committees provide collaborative opportunities for input and direction for CARC
Professional Learning programs and plans. Advisory Committees address the following Consortia
goals:
• Facilitate Professional Learning which supports the effective implementation of the Alberta
Education Business Plan and jurisdictional and school council education plans.
•

Facilitate Professional Learning which supports the effective implementation of curricula,
including instruction, assessment and student learning outcomes.

•

Promote and support the development of Professional Development leadership capacity.

•

Deliver Professional Learning based on the identified and emerging needs of education
stakeholders.

CARC Advisory Committees include:
Curriculum Coordinators
Inclusive Education

Zone 4 Think Tank
Support Staff

French
Librarians

** Due to the number of personnel at a District level, Zone 4 “Think Tank” provides advice for all
curricular areas not covered by individual Advisory Committees.
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CARC as ARPDC Lead
In the role of Executive Directors for CARC, Donna McRae and Gerry Varty serve as the Alberta
Regional Professional Development Consortia (ARPDC) Leads on a number of grants:

Co-Leading the ARPDC Elementary Mathematics Professional Learning project which is
developing a series of instructional and collaborative Professional Learning experiences to
provide opportunities, ideas, and a venue for teachers to work collaboratively to enhance and
further develop their Professional Capital.

Acting as ARPDC Lead in organizing provincial network meetings and Professional
Learning activities of the pilot schools involved in the four phases of the Moving Forward
with High School Redesign network. In this project, a dedicated High School
Redesign website was developed http://www.abhsredesign.ca/ for all Alberta
educators. CARC also coordinated 10 regional meetings across the province for 1,091
participants and organized a provincial teacher collaborative for 617 participants.

Co-Leading the ARPDC Consolidation of Technology Project working with
representatives from all Regional Consortia and the project contractor to develop
consolidated websites and registration systems across the province.

Coordinating and organizing meetings and Professional Learning activities, including a
community of practice wiki and numerous webinars, of the pilot schools involved in the
Numeracy for All Pilot Project.

Acting as ARPDC Lead for Career and Technology Foundation curriculum. Attending
“Scaling Up” meetings and providing information to all Consortia. As Lead, CARC
developed a dedicated CTF website http://albertactf.ca/ for all Alberta educators.

Fee for Service Conference registration, facilitation and organization for the following
Conferences during the 2014-2015 year: Research Conference–Celebrating Collaborative
Practice Conference, Zone 4 FNMI Coordinator meetings, Zone 4 Conversa Spanish
classes and the Rural Education Symposium.

Acting as ARPDC Lead for the CASS/Alberta Education Learning Conference working
with other stakeholders to plan and organize the annual Fall and Spring Conferences.
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Regional Needs Assessment Results
Zone 4 Joint Professional Development Needs Assessment
In early Spring 2013, a Regional Needs Assessment was administered by CARC and the
Zone 4 ATA. The results of this survey, completed by four hundred, seventy-eight (478)
respondents, were used for program planning in the 2014–2015 year. Results revealed:
1. 15% of the teachers in the CARC region are in their first 5 years of teaching, 13% have 6 to
10 years of teaching, 35% of teachers have 11 to 20 years of teaching experience, and 37%
of teachers have more than 20 years of experience.
2. The top five reasons which limit teacher participation in Professional Development (in order
of priority choice) are:
• Time away from Students (57%)
• Cost of Registration (28%)
• Cost of Travel/Accommodation (28%)
• Accessibility of Funds (26%)
• Substitute Teacher Costs (26%)
3. The top three types of Professional Development activities in which educators like to participate:
• Collaborating with other Teachers (53%)
• In-Service / Workshop through CARC (37%)
• Individual / On My Own Learning (24%)
4. The top four areas of focus for Professional Development in the next two years:
• Literacy (36%)
• Inclusive Education (35%)
• Critical Thinking (34%)
• Integration of Technology in Instructional Delivery (22%)
5. The top four specific areas of interest/need for Professional Development are:
• Literacy (36%)
• Inclusive Education (35%)
• Math (34%)
• Infusion of Technology in Instructional Delivery (22%)
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Zone 4 Professional Development Needs Assessment
for Support Staff Responses
A needs assessment survey for Zone 4 Support Staff was also conducted in 2013. Three hundred,
thirty-seven (337) responses were received from Support Staff in Zone 4; 39% naming
Elementary (Grades 1-6) as their main assignment, 10% Junior High and 20% Senior High.

Support Staff listed the following top five PD topics which would assist them with their work:
•

Anger Management and Social Skills Coaching

•

Learning Disabilities

•

Positive Behaviour Supports

•

Conflict Resolution

•

Building Self Esteem

Information from the surveys was provided to all District Curriculum Coordinators. The information
gathered in early 2013 was used to plan 2014–2015 programming for CARC.

The becoming Autistic Session was
AMAZING!!! Really challenged how
I think and gave great strategies to
present to the teachers on how to
view differentiation. I also
appreciate being able to be
exposed to other Support Staff
from other Divisions and just share
common knowledge.
Conference Attendee

The session on Transitioning High School Special Needs
students into adult life was the reason I chose this
conference over the other two that were available to me.
I was not disappointed. So many of these sessions are
usually geared to elementary age students. It was
wonderful to be in a room with many other high school
assistants. The information offered was very informative.
Support Staff Conference Attendee
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Use of Technology-Mediated Opportunities
In 2014–2015, the development of technology-mediated learning opportunities and online
Professional Learning resources continued as a priority for CARC. Online learning resources are
intended to support educators to "start or continue the conversation" with respect to various
educational topics. Webinars and online communities of practice also helped to provide
Professional Learning support to teachers, reducing the need to travel to central locations in order
to continue the professional dialogue started in face-to-face settings.
The utilization of webinars via Adobe Connect to provide Professional Learning opportunities
continues to exhibit strong potential in the areas of Technology, Numeracy, Literacy, Early
Learning, Curriculum Development and Inclusion. CARC planned and organized a total of 19
webinars; including three Numeracy For All Cohorts, Cross-Curricular Competencies, Student
Learning Assessments and used Adobe Connect as a conferencing tool. Additionally, CARC
hosted ‘virtual’ meetings, coaching contact sessions, and collaborations with consultants with
other Consortia and School Districts.
CARC continued to maintain and grow the http://ARPDC.ab.ca website, adding competency
resources (posters, competency cards and one-page descriptors). The http://albertactf.ca
website continues to be developed to enhance teacher and administrator knowledge and
understanding about Career and Technology Foundations. This website hosts Alberta Education
documents, draft artifacts and templates, and offers supports for schools as they work to
implement this new program.
CARC also maintained and expanded the ‘Moving Forward with High School Redesign’
website, found at http://www.abhsredesign.ca/. This website was designed and created with
input from participants in pilots and network schools, as well as Alberta Education, and
serves as a living archive of the High School Redesign work throughout the province. A
particular highlight this year was the creation of the ‘Talk Redesign’ video series, in which a
series of inspiring messages were delivered and captured on video, combined with a
discussion guide, and posted online as a PD event archive sharing the stories, ideas, and
inspiring focus on the transformation of Alberta High Schools participating in the Redesign
project.
Materials created and stored on the Numeracy4all wiki were consolidated into the
http://numeracyforallab.ca website, providing a more permanent record of this powerful
Community of Practice, which studied highly-effective methods of enhancing numeracy
development among special populations. This ARPDC project was operationalized through
the work of our Curriculum Implementation Support Consultant, who provides learning
opportunities for our jurisdictions through mathematics workshops, instructional and
assistive coaching, SLA (Student Learning Assessment) sessions and resource
development.
Video and audio web-conferencing was also utilized to engage with Consortium staff and District
Advisory personnel to participate in meetings (reducing the need to drive to attend face-to-face
meetings). All Consortium staff used Adobe Connect to have regular online meetings, reducing
travel time and costs. This allowed for more frequent collaboration and coordination.

CARC Annual Report 2014-2015

Page 13

Having our videoconference equipment returned to functionality following the move from our
former location at River Glen School proved to be both expensive and time consuming. The
CARC office staff, along with technical assistance from the Red Deer Public staff, played key
roles in getting the system operational again.
Having an educator serve as our Curriculum Implementation Support Consultant in the role of
technology is important for CARC’s ability to explore technology and to provide a wide range and
number of technology-mediated Professional Learning events. It is imperative to understand
that time and expenditures in both the education aspect and the technology support aspect are
important to the success of technology-mediated Professional Development. Our current
Curriculum Implementation Support Consultant also serves in the role of literacy, as well as
offering PBL (Project-Based Learning) sessions and SLA (Student Learning Assessment)
sessions and assistive coaching services to Zone 4 Districts.

CARC Annual Report 2014-2015
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Central Alberta Trends
Through analysis of Stakeholders’ Annual Education Plans, the Alberta Education “Vision for Education”
through Inspiring Education and the Ministerial Order, consultations and discussions with CARC partners,
District contacts and Advisory Committee members, the following trends have been identified. Based on
review of CARC data, trends and existing resources, priority areas for 2015–2016 will be developed.

1 2 3 4
5

Transformational
Change

- CARC will
continue to
actively promote
and champion
opportunities for
District sharing
and will assist
with the creation
of materials and
processes for all
stakeholders to
utilize.
- CARC staff will
continue to
embed
competencies
into their
workshops and
presentations
and speakers will
be provided
information
related to
competencies to
embed concepts
into their
presentations.

District Delivered
Professional
Development

- In this period of
School District
economic restraint
and budget crisis,
resources play a
critical role in shaping
PD requests and
delivery.
- Schools and School
Districts are
requesting that the
CARC hold sessions
in “their” District,
open to all Districts,
to help reduce the
travel costs and time
of their staff.
- CARC makes a
concerted effort to
offer learning
opportunities in as
many locations as
possible.
- Our Curriculum
Implementation
Support
Consultants are in
constant demand,
travelling to schools
throughout Zone 4 to
work elbow-to-elbow
with staff in their own
environment.

CARC Annual Report 2014-2015

Financial
Sustainability

CARC and the
School Districts in
Zone 4 have relied
on over ten years of
grant funds to
support
implementation
- The ability to provide
cost-effective
access to learning
opportunities could
be impeded if grant
funds are reduced.
- Advocating for
sustained PD
funding to subsidize
the learning
opportunities offered
is imperative to
continue the support
for implementation
as provided in recent
years.
- One area we are
increasingly
concerned about is
the need to sustain,
upgrade, and
maintain an array of
technical supports.

Supporting
Job-Embedded
Learning

Professional
Learning that
is Intensive
and Holistic

-

- PD that occurs
individually, in small
groups, or as a
school staff in a jobembedded setting
has become
essential in helping
teachers with their
teaching strategies
and understanding
of curriculum and
pedagogy.
- This is a very
expensive model,
but is vastly utilized
and appreciated by
educators.
- Through CARC
Consultants who
work with the Zone,
Districts, schools
and individual
teachers, as well as
the development of
online learning
opportunities,
CARC will continue
to support jobembedded learning.

- As a Consortium,
CARC attempts to
provide the best
possible learning
experiences and
teachers are
looking for
Professional
Learning that
“connects the dots”
of many initiatives
that allows for
sharing and
reflective
conversation
between
participants.
- Making specific
efforts to enhance
coherence
between various
initiatives is
instrumental in
helping teachers to
perceive an overall
‘plan’ in their
professional
growth.
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Addressing Trends
1. Working as a collaborative Zone 4 group
CARC will continue to create opportunities for Zone 4 curriculum leaders to meet regularly to
collaboratively understand, plan and co-create processes in development of a shared
awareness and understanding of Alberta’s Vision for Education so our School Divisions can be
proactive to the transformational change. 2015–2016 will see the addition of specific
presentations and focus sharing by each District, offering the chance to learn from each other
and collectively enhance the efficacy of the Zone 4 team.
2. District/School-Based Professional Development
CARC will continue to meet the needs of Zone 4 Districts and teachers by offering more
sessions at the District level on days when they feel teachers will be available for the learning
opportunities (e.g. PD days). These opportunities will continue to be part of the regional
comprehensive plan and will be open to registrations from other Districts. This will assist
Districts with their shrinking Professional Development funds and provide opportunities for
District or school-level communities of practice. We will also continue to explore other
opportunities where teachers are gathered (Teachers’ Conventions, ATA Specialist Council
Conferences) to provide quality Professional Development.
3. Technology-mediated Professional Learning
CARC will continue to increase the provision of learning opportunities using emerging
technologies and continue to explore others. The sustainability of resources to deliver these
sessions will be advocated for the future. As other pressures lead us to rely more on our
technology, we face increases in licensing fees, equipment evergreening, staff training, etc.
and there is no current grant applicable to this area.
4. Ensuring variety in learning opportunities
CARC will work with School Districts to ensure learning opportunities will meet Provincial,
District, school, and individual needs. We will plan learning opportunities that include face-toface, technology-mediated, collaborative, reflective, formal and informal sessions. CARC will
strive to develop communication strategies to ensure that teachers understand the availability of PD
resources for their individual and self-directed Professional Learning. While there is an imperative
to make sure each session contains enough material to make it worthwhile to attend, we will
consider the need for time to consider what a new pedagogy might look like within their school
or classroom is also essential. Finding the balance between external challenge and internal
ownership is a key objective that CARC works to attain.

CARC Annual Report 2014-2015

Page 16

2015–2016 Focus Areas
During the next year, CARC will focus on the following areas:
•

Mathematics – This is a universal focus area, as there are ongoing curriculum clarifications,
adjustments and resource additions both provincially and locally. CARC will work to meet
local needs through offering workshops, facilitating collaborative opportunities, developing
online and hands-on resources and by coordinating opportunities at all levels. Additionally,
CARC will act as a Lead Partner in ARPDC, working on the development and delivery of
Provincial EMPLO (Elementary Mathematics Professional Learning Opportunities).

•

Inclusive Education – Working with School Districts to develop inclusive environments as
well as providing Professional Development about inclusive education promising practices
will continue to be an ongoing focus for CARC. High levels of need, diverse classrooms,
and the challenge of meeting an increasing array of complex needs keeps our Inclusive
Education sessions and supports highly subscribed. CARC will continue to explore the
efficacy of innovative projects and resources, and will continue to offer these supports to our
Zone 4 jurisdictions, schools, and staff.

•

Literacy and Numeracy – 2015–2016 will see the introduction of coherent and
universal Numeracy and Literacy progressions, and will demand a new level of
programming and support. CARC is very well-situated in this area with our Curriculum
Implementation Support Consultants. We are fortunate to have been able to retain
these individuals by expanding their roles to include other areas of need.

•

Curricular Competencies – Alberta’s ongoing Curriculum Development and High
School Redesign models will continue to call out for the development of more inquirybased learning, critical thinking and use of technology, as both instructional and
learning tools. CARC will provide opportunities for teachers to work on designing
learning frameworks and opportunities to support the development of the
Competencies through collaborative, hands-on opportunities, technology-mediated
resources, and through intentionally embedding these competencies into our
Professional Learning opportunities.

•

First Nations, Métis and Inuit Priorities – Alberta Education’s mandate to incorporate
the teachings and history of our indigenous peoples, including Treaty rights, the
intergenerational impacts of Residential Schools, and the journey of reconciliation led
by the findings of the Truth and Reconciliation Commission means that CARC must
continue to offer clear, innovative supports to the Districts, schools and teachers who
are charged with meeting this mandate. Working with a wide array of resources,
CARC will continue to make and nurture new connections with the FNMI community
and service agencies, and partner with them where possible to enhance the efficacy
of all.

•

Alberta Education and Regional Priorities – CARC will continue to work on providing
ongoing support for the evolution and incorporation of Student Learning Assessments,
Career and Technology Foundations and Learning Commons policy, and of course to
continue support for other local, regional and provincial priorities.
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Statistics/Participation Rates
Central Alberta Regional Consortium provides learning opportunities and services to a total of 256 public
schools, including 18 separate schools, 54 private schools, 14 band-operated schools and 1 francophone
school.

Participating Jurisdictions
Battle River School Division
Chinook’s Edge School Division
Clearview Public Schools
Red Deer Catholic Regional Schools

Red Deer Public Schools
Wetaskiwin Regional Public Schools
Wild Rose Public Schools
Wolf Creek Public Schools

•

Number of Learning
Opportunities

Regional Learning
Opportunities

Number of Participants
Face-to-Face /
In Person

Attending via
Technology

Total
Participants

Learning Opportunities
Meetings / Advisory Groups

19

257

257

PD Learning Opportunities

179

5,694

5,694

198

5,951

5,951

126

1,541

1,541

Subtotal.

District-Delivered Learning Opportunities
Delivered by Consortium Regional Teams

ARPDC Delivered Learning Opportunities hosted by Central Alberta Regional Consortium
Numeracy For All

9

232

Moving Forward with High School Redesign

4

10

36

46

13

242

36

278

Synchronous

Number of Learning
Opportunities

Number of Participants
(unique users)

Number of views or
hits asynchronous

Total Participants

Webinars

19

294

294

Meetings

36

148

148

1

226

3,028

226

1

8,585

11,760

8,585

1

9,700

11,787

9,700

Subtotal.

58

18,953

26,575

18,953

Total.

395

26,687

26,611

26,723

Research Conference 2015 –
Celebrating Collaborative Practice

1

44

44

Rural Education Symposium

1

220

220

Zone 4 Conversa Spanish

29

245

245

Zone 4 FNMI Coordinators

1

21

21

32

530

530

427

27,217

Subtotal.

232

Technology-Mediated Learning Opportunities

Asynchronous
Wikis (Numeracy for All )
Moving Forward with High School
Redesign Website
Career and Technology
Foundations Website

Collaborative Partnerships

Subtotal.

Total.
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Alberta Regional Professional Development Consortia (ARPDC) Model:
In order to be consistent in determining participant rates between Consortia, ARPDC has
developed a PD counting model. The guidelines used by the seven Consortia are:
• Half-day and full-day sessions count as one day (The time to organize a full-day or
half-day session is the same).
• Each day of a series counts as one day of PD – participant numbers are counted for each day.
• Conferences over multiple days - each day counts as one day of PD regardless of the
number of contracts and presenters.
• Conferences with multiple sessions in one day counts as one day of PD.
• Webinars are conducted as “one day” due to the time to train facilitators, moderate
sessions, develop conversation guides and post archives.

CARC Learning Opportunities: Year-to-Year Comparison

Total Learning Opportunities

20102011

20112012

20122013

20132014

936

605

373

572

23,062

25,057

31,076

18,942

Synchronous Learning Opportunities
Asynchronous Learning Opportunities

Total Participants

20142015
369 with 8,300
participants
55 with 442
participants
3 with 18,511
participants
27,253

We had a decrease in the number of learning opportunities from last year, but have had an
increase in participation rates. This is largely due to a smaller number of ARPDC delivered
learning opportunities and an increase in the number of people accessing the wikis and websites.

Trends in Participation Rates by Division
35
30

Percentage

25
2010/11

20

2011/12
2012/13

15

2013/14

10

2014/15

5
0

Battle River Chinook's Clearview Red Deer
Edge
Catholic

Red Deer Wetaskiwin Wild Rose Wolf Creek
Public

Other

Note: The increase in the “Other” District category (i.e. jurisdictions outside of Zone 4) from previous years
is due to Consortia use of technology-mediated learning opportunities where webinars and
videoconferencing allow for online participation throughout the province.
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CARC Learning Opportunity Participation Rates
by District 2014 - 2015
Red Deer Catholic,
17%

Red Deer Public,
20%

Clearview,
7%

Wetaskiwin,
4%
Wild Rose,
2%

Chinook's Edge,
11%

Wolf Creek,
4%
Battle River,
4%

Other,
31%

Percentage of Teachers Employed by Districts in Zone 4
2014 - 2015
Red Deer Public,
18%

Red Deer Catholic,
16%

Clearview,
5%

Wetaskiwin,
7%

Wild Rose,
10%

Chinook's Edge,
20%

Battle River,
12%
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Alberta Regional PD Consortia
Coordinated, Collaborative,
Comprehensive
Provincial Leadership

The Alberta Regional Professional Development Consortia (ARPDC) is the term Regional
Consortia use to highlight collective provincial “adult learning for students’ sake” learning
opportunities. The ARPDC is representative of the collective work of the regional Executive
Directors and their teams, who report to their respective boards and provide service to school
authorities across designated regions.
During 2014–2015, ARPDC took a leadership role in many provincial initiatives based on direction
and grant deliverables provided by Alberta Education. ARPDC provides in-person, as well as
synchronous and asynchronous, technology-mediated learning opportunities to support adult
learning, relying on consultation from the region to ensure professional development program
designs support participants’ and school authorities’ context.

Programs are based on our

expertise and knowledge of effective Professional Learning design and delivery, aligned with the
Alberta Programs of Study and are research sound. In 2014–2015, besides regional PD delivery
and implementation support work, the following provincial activities occurred:
•

Provincial pilot projects / Communities of Practice

•

Provincial projects

•

Provincial teacher collaborative

•

Technology-mediated learning opportunities

The information that follows includes a reporting of ARPDC’s provincial work in 2014–2015,
lessons learned and implications for the future of PD design, delivery and implementation support
in Alberta.

Provincial Pilot Projects / Communities of Practice
Alberta Education initiates pilot projects to build teacher/District capacity or to evaluate the
effectiveness of specific strategies or resources. During pilot projects, the Lead Regional Consortium
works collaboratively with Alberta Education and identified (or chosen) jurisdictions. Pilot project
deliverables may include design and organization of meetings, Professional Learning opportunities,
administering contracts and communities of practice for individuals participating in the project as well
as disbursement of funds to support the pilot project work. All planning becomes a joint effort of
Alberta Education and the Lead Consortium to support pilot participants/school authorities
involvement. Most pilot projects used technology to distribute learning.
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For 2014–2015, Pilot Projects included:
Literacy for All – Community of Practice
7 learning opportunities
39 participants in person and 100
participants online via webinar
1 website created – 4,799 unique visitors;
12,835 page views
https://www.literacyforallab.ca
Numeracy for All – Community of Practice
9 face-to-face learning opportunities
232 participants in person
CARC 10 webinars – 270 online participants
1 wiki space created
226 unique visitors
3,028 page views
http://abnumeracyforall.wikispaces.com/

Learning for All – Community of Practice
7 learning opportunities
95 participants in person
132 participants via technology
http://learningforallab.weebly.com/

FNMI Professional Development Project
7 pilot authorities involved
59 pilot authorities meetings
33 education partner meetings
56 resource development & project meetings
25 meetings with ARPDC Regional Consortia
8 meetings with Alberta Education
96 courses on learning portal with
72,000 page views
3538 hits on online resource
http://fnmied.blogspot.ca/

Lessons Learned Based on Facilitating Pilot Projects:
•

Pilot participants appreciate the opportunities to collaborate with other provincial pilot
participants.

•

Personal connections developed between participants during initial face-to-face events,
encourages interactions in the online environment throughout the rest of the project.

•

Learning has the propensity to stay with the group involved in the pilot.

•

Pilot project design varies depending on grant resources and deliverables.

Implications for Future Pilot Projects Design:
•

Creating intentional opportunities for learning to be shared with a broader audience
beyond pilot participants.

•

Creating opportunities for more participants to have equitable access as pilot
participants.

•

Developing collaborative relationships between Consortium Pilot Lead, Alberta
Education, and other partners.

•

Consideration for all pilots to use technology to connect pilot participants and develop a
Community of Practice between face-to-face opportunities.
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Provincial Projects
Alberta Education requests Regional Consortium to manage Professional Development design
for provincial projects. These projects vary in scope and requirements. Project deliverables can
range from setting up a series of learning opportunities across the province, hiring and
coordinating provincial team members or the development of various Professional Development
delivery designs using technology. Some projects or grants require digital support in a variety of
formats. Provincial projects design and delivery is to the benefit of all school authorities and
regions in the province.
Fetal Alcohol Syndrome Disorder (FASD)

5 learning opportunities

ERLC / LN
Lead

46 participants in person
81 participants online via webinar

PD Resources: http://www.engagingalllearners.ca/il/supporting-students-with-fasd/
Responsive and Flexible Learning:
2 learning opportunities

ERLC
Lead

54 participants in person
Official Languages in Education Program:
160 learning opportunities, 1628 participants in person

Elementary Mathematics Professional Learning:
19 meetings - 137 participants

SAPDC / LN
Lead

NRLC/CPFPP/CARC
Lead

Moving Forward With High School Redesign
10 Provincial Networking meetings held (1223 participants)
1 Teacher Collaborative Symposium held (619 Participants)
2 ARPDC Consultants hired to work with individual Phase 3 schools across the province
4 Provincial Network Steering Committee meetings held (46 participants)
CARC
1 Talk Redesign Day (Ted Talks) (106 participants)
Lead
– 20 talks archived as a PD Resource
Provincial Website enhanced and maintained http://abhsredesign.ca/
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Digital Resource Development and Support
Through 2014–2015, Alberta educators continued to
access learning opportunities as a result of
technology tools that facilitated the distribution of
learning. Synchronous learning opportunities
provided in-person access via webinars, webcast,
and videoconference. Asynchronous learning
opportunities, that participants could access at their
own time, pace and place, were provided via video,
wiki spaces, learning portals and Communities of
Practice.
Provincial websites were created for Career and Technology Foundations
http://albertactf.ca and Moving Forward with High School Redesign http://abhsredesign.ca.
A provincial ARPDC Learning Portal has been active for
five years and houses many opportunities for educators
to find a variety of resources, strategies and ideas for
implementation
of
the
Alberta
curriculum
http://learning.arpdc.ab.ca. As well, to assist educators
with implementation of curriculum, ARPDC provides
access to Alberta resources including videos and
learning guides, archived webinars, facilitator guides
and
links
to
Communities
of
Practice.
http://www.engagingalllearners.ca.

Synchronous
Webinars

Video-conferences

115 webinars
69 meetings

1766 webinar participants
226 meeting participants

9 sites

224 participants in person
56 participants at remote sites

Virtual Coaching
(VC, Skype, Adobe
Connect)

11 sessions

Skype

23 meetings
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Asynchronous - Online Resources

Wikis
Numeracy for All
http://interactivesites.weebly.com/math.html
Literacy for All
http://www.literacyforallab.ca/

2014-2015 Learning Network
Educational Services
Learningnetworkcommunity@wikispaces.com

1 weebly

226 unique users
53 pages on the wiki
3,028 page views

1 website

3,801 unique visitors
12,835 page views

1 wiki

6,855 unique users
46 pages on the wiki
7,177 page views

Career and Technology Foundations
http://albertactf.ca/

9,700 unique users
11,787 page views

Engaging All Learners
www.inclusiveeducationpdresources.ca/

2,036 unique users
6,143 page views

Provincial First Nations, Métis, and Inuit
Professional Learning Project
http://fnmied.blogspot.ca/

1 blog

3,538 hits

Francophone Moodle

91 courses
4 most active courses:
Googles en éducation,
Redéfinition du Curriculum,
Enseignement Réciproque,
Ressources pour les aides
élèves
195 courses;
185 of which are open to all
and do not require a log-in

521 registered users
163,046 accesses

Learning Portal
2014—2015

Moving Forward with High School
Redesign
http://abhsredesign.ca/
Engaging All Learners
www.inclusiveeducationpdresources.ca/
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Lessons Learned Based on Digital Resource Development and Support:
•

Creating “black books” containing organizational operations allows Consortia to learn
from one event to the next.

•

Continue to provide a variety of support materials, including learning guides, to assist
educators in using the resources for professional development.

•

Participant accessibility, time and cost savings are reflected when utilizing synchronous
or asynchronous digital support.

Implications for Future Digital Resource Development and Support:
•

Continue exploration of emerging technologies to support the delivery of Professional
Learning.

•

Ensure regular evaluation of usage and applicability of professional development
resources to determine continuation or archival of the resource.

•

Seek cost effective strategies to maximize allocations for supporting technologymediated learning.

ARPDC Learning Portal Courses and Page View Activity
Course
ARPDC
Chem 20 30
Classroom Resources Div1
Classroom Resources Div2
Classroom Resources Div3

Activity
6745
13302
2719
4754
6378

Classroom Tools Div1

3266

Classroom Tools Div2
Classroom Tools Div3

3100
2317

Classroom Tools Div4

3169

Classroom Tools K
ERLC Math 10C
ERLC Math 20-1
ERLC Math 20-2
ERLC Math 30-1
ERLC Math 30-2
First Nations Métis Inuit
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2346
4464
2721
4184
4450
4914
72000

Course
Flipped Classroom
google
High School Math Community
HSMI
jrhighlesson2012schaub
ERLC Math 20-1 Summative
Assessment
ERLC Math 20-2 Summative
Assessment
ERLC Math 30-1
ERLC Math 30-1 Summative
Assessment
ERLC Math 30-2 Summative
Assessments
Professional Resources Div1
Professional Resources Div2
Professional Resources Div3
Professional Resources K
woc 2012

Activity
3946
2872
4626
4398
4356
2264
2220
2233
3183
4662
2923
2836
3223
3034
2999
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Consortia Partnerships
ARPDC collaborates and partners with other PD providers and provincial organizations to support
and enhance Professional Learning opportunities to support grant deliverables and/or regional
determined needs. Over the past year, ARPDC has established or continued many partnerships
with education stakeholders: Alberta Education, CASS, ASBA, ASBOA, ASCA, Post-Secondary
and ATA. These partnerships have resulted in a variety of learning opportunities such as: specific
events and projects, resource development, innovative programming and logistical support.

For 2014-2015 Fee for Service Partnerships included:
Event

Service Provided

# of Registrants

Alberta Rural Education
Symposium (ARES)

Webcast, Webinar
Registration, Follow-up Survey

1 event – 220 registrations

ATA Specialist Councils

Registration, Coordination,
Delivery

1 event – 24 registrations

CASS Events

Registration and/or
Coordination

5 events – 1494
registrations

Celebrating Collaborative
Practice Conference

Registration, Financial
Management, Survey

1 event – 44 registrations
1 survey – 75 respondents

Collaborative Inquiry Assessment
Project
(GPPSD/PWSD/ATA/AAC)

Registration, Event
Management, Coordination,
Follow-up Survey

1 event – 54 registrations

Holy Spirit Professional Learning
Days

Registration

3 events – 2008
registrations

Lethbridge School District #51
Professional Learning Day

Registration, Event
Management, Financial
Management

5 events – 1101
registrations

LethCAMP

Registration, Evaluation

1 event – 55 registrations

Medicine Hat School District #76

Registration

4 events –122 registrations

RCSD Meetings

Registration and Coordination

2 event – 111 registrations

Réseau entre aides

Registration, Event
Management, Coordination,
Follow-up Survey

1 event – 188 participants

VI Encuentros de Profesores de
Español de Alberta

Registration, Coordination,
Event Management,
Evaluation, Financial
Management

1event – 124 participants

Zone 4 - Conversa Spanish

Event Management

29 events – 245 attendees

Zone 4 FNMI Coordinators
Conference

Event Management

1 event – 21 attendees
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Challenges, Celebrations & Trends in Professional Learning
In recent years, the Alberta Regional Professional Development Consortia (ARPDC) has
experienced a myriad of changes and complexities as they respond to the goals, initiatives and
areas of focus of the Alberta Education Business Plan and the identified Professional Learning
needs of educators and jurisdictions throughout Alberta. The provincial education vision, and
recent trends in education, provides a road map for Consortia to be responsive and work in a
collaborative, coordinated manner, continuing to design and deliver cost-efficient Professional
Learning opportunities to Alberta educators.
We strive to support/prepare educators in Alberta by providing adult learning opportunities
designed to support adult learning for students’ sake. Consortia accept and celebrate these
changes and challenges and have responded by:
•

Researching trends and current developments in the field of education, selecting best
practices, and sharing this information with our stakeholders.

•

Finding a balance between process, content and relevance when providing access to a
variety of Professional Learning opportunities.

•

Collecting and analyzing data, and utilizing the evidence to collaboratively plan programs
responsive to the needs in each region.

•

Maximizing the use of technology to coordinate provincial learning opportunities.

•

Forming partnerships with a variety of PD providers, or brokering presentations on
behalf of regional stakeholder groups.

•

Hiring, training, and supervising staff involved in regional and provincial projects, such as
the ARPDC First Nations, Métis, Inuit PD Facilitator project and the Moving Forward with
High School Redesign consultants.

•

Leading, modelling and exploring new learning strategies, such as Communities of
Practice. (Online and face-to-face)

•

Providing cost-effective, long-term planning, and maintaining staff without sustained
funding commitment.

•

Responding to the requests from Alberta Education, Districts, and community partners
and having the scope of staff that can bring integrity and quality to the work.

The ARPDC shares the vision of Alberta Education and our regional stakeholders to improve the
learning of all teachers and other education stakeholders so they can best support student
learning.
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Transformative Professional Learning is research informed,
responsive to context and respectful of teachers.
Research Informed

Responsive to Context

Respectful of Teachers

- inclusive

- is cost-effective

- supports TPGP

- technologysupported learning

- promotes shared
responsibility among
partners

- contributes to work-life
balance

- student-centred
- job-embedded, “just in
time”
- communities of
practice

- encourages
collaboration and
sharing of resources

- process-based learning

- builds partnerships

- cohorts
- use of data and
evidence

- supports AB Ed
goals/initiatives
implementation

- ongoing
- collaborative

- integrates multiple
formats/delivery models

- is transformative
- is accessible
- is job-embedded and
“just in time”
- supports teacher
knowledge and
readiness for provincial
and jurisdiction
implementation

- inquiry-based
- examples of
promising practice
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Goals, Performance Measures and Targets
GOAL 1: Facilitate Implementation
Facilitate Professional Development which supports the effective
implementation of:
1. The Alberta Education Business Plan
2. Jurisdiction and School Educational Plans
3. Regional School Councils Plans
Outcomes
CARC offerings align with needs of stakeholder planning documents and consultations.
Performance Measures

Metrics

Target

Results

Percentage of stakeholder
contacts who agree that PD
offerings align with needs
identified in their plan(s)

Survey of
educational
stakeholders

Our goal is a
satisfaction rating of
80%-89% in this
area.

100% of District contacts
agreed that the PD offerings
align with the needs
identified in their plans

Number of participants
attending Consortium PD
offerings

Counts

Satisfaction of stakeholder
contacts with Consortium
services overall

Session
evaluations;
program
feedback

27,253 participants attended
synchronous and
asynchronous learning
opportunities

Our goal is a
satisfaction rating of
80%-89% in this
area.

99.1% of stakeholders
indicated that, overall, they
were satisfied with the
services provided by the
Consortium

Progress & Accomplishments
•

•
•
•

Executive Directors attended CASS Zone 4 meetings, met and/or maintained continuous,
open communication with ATA PD Chairs, Alberta Education, Curriculum Coordinators,
District Contacts and ARPDC Executive Directors.
Executive Directors communicated regularly with the Central Alberta Teachers’
Convention Association (CATCA) committee.
Collected CARC Program Feedback and Ongoing Needs Assessment information,
following each event, which was used for planning purposes.
Facilitated Advisory Committee Meetings to gather advice and feedback about learning
opportunities.

CARC Metrics

Target

Result 12/13

Result 13/14

Result 14/15

Align with needs

80%-89%

100%

88.6%

100%

Services overall

80%-89%

100%

98.6%

99.1%

CARC Annual Report 2014-2015

Page 30

GOAL 2: Curricula Implementation
Facilitate Professional Development which supports the effective
implementation of curricula including instruction, assessment, resources
and student learning outcomes.
Outcomes
CARC facilitates PD supports, effective implementation of curricula (inclusive of instruction and
assessment), and student learning outcomes.
Performance Measures

Metrics

Target

Results

Percentage of stakeholders
satisfied that CARC facilitated
PD supports for effective
implementation of curricula

Survey of
educational
stakeholders

Our goal is a
satisfaction rating
of 80% – 89% in
this area.

91.7% of District contacts
were satisfied that CARC
facilitated PD supports for
effective implementation of
curricula

Percentage of PD program
participants satisfied that the
session contributed to their
awareness and/or deeper
understanding of the topic,
provided strategies for
integration of the learning into
their current practice and to be
actively involved in the
learning

Session
evaluations;
program
feedback

Our goal is a
satisfaction rating
of 80%-89% in this
area.

98.4% of PD program
participants were satisfied
that they are able to apply
the information learned to
their classroom, school or
jurisdiction
99.0% of PD program
participants reported
overall satisfaction with
sessions attended

Progress & Accomplishments
•

Facilitated Advisory Committees for: Curriculum Coordinators, French, Inclusive
Education, Zone 4 Think Tank, Library Commons and Support Staff to plan relevant and
meaningful programming.
• Served as the ARPDC Provincial Lead for Moving Forward with High School Redesign
Pilot Project, Numeracy For All Pilot Project, Career and Technology Foundations,
CASS/Alberta Education Learning Conference and the Provincial Co-Lead for the
Consolidation of Technology Project and the Elementary Mathematics Professional
Learning Project.
• Summarized and reviewed program feedback from each session to identify participants’
needs and requests for future programming.
• Developed a Support for Curriculum Implementation Plan for additional curricular areas
and Alberta Education priorities and initiatives.
• Developed and enhanced online Professional Development resources for anytime,
anyplace and any pace learning.
CARC Metrics
Target
Result 12/13
Result 13/14
Result 14/15
Supports Implementation
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GOAL 3: Coordination, Brokerage and Referral
Coordinate, broker, and act as a referral centre to assist stakeholders to
access available Professional Development resources.
Outcomes
CARC coordination, brokering and referral services are responsive to stakeholder needs.
Performance Measures

Metrics

Target

Results

Percentage of stakeholders
accessing these services who
are satisfied

Survey of
educational
stakeholders

Our goal is a
satisfaction rating of
80% – 89% in this
area.

91.7% of stakeholders
accessing these services
are satisfied

Progress & Accomplishments
Broker
The Consortium utilized expertise within our own region, negotiated with private consultants
and resource people to offer workshops, brokered services from partner associations and
shared work among the Consortia.
Coordinate
•

Coordinated international and national speaker agreements with other Consortia to reduce
presenter travel costs.
• Worked with Zone 4 representatives to plan the Central Alberta Leading & Learning
Conference held in December 2014. The Conference theme of “Inspiring Action –
Teaching for Tomorrow” offered a keynote address speaking to leadership in uncertain
times and the changing face of education and the strategies for the development of the
21st Century Learner.
• Partnered with Chinook’s Edge School Division to organize an Inclusive Education
Institute for their District Professional Development day.
• Partnered with Clearview and Battle River School Divisions to deliver Project-Based
Project Learning workshops in their own School Districts for educators.

Referral Centre
• Supplied information regarding speakers and resources to School Districts. As we work
with more and more speakers, consultants, and presenters, we have an increased number
of requests for referrals.
• Advertised partner associations’ events.
• Shared and recommended local expertise to other Consortia, jurisdictions and schools.
CARC Metrics

Target

Result 12/13

Result 13/14

Result 14/15

Accessing Services

80-89%

100%

100%

91.7%

CARC Annual Report 2014-2015

Page 32

GOAL 4: Emerging Needs
Deliver Professional Development based on the identification and emerging
needs of educational stakeholders.
Outcomes
CARC programs meet the identified and emerging needs of educational stakeholders.

Performance Measures

Metrics

Target

Results

Percentage of stakeholders
satisfied that the programs
meet their identified and
emerging needs

Survey of
educational
stakeholders

Our goal is a
satisfaction rating
of 80% – 89% in
this area.

91.6% of District contacts
indicated satisfaction that
the PD offerings align with
those identified in their
plans and their emerging
needs

Descriptions of services
offered

Qualitative
measures
(descriptions
/testimonials)

Evaluation comments and
testimonials noted
throughout this report

Progress & Accomplishments
•
•
•

•
•
•

27,253 participants joined in 427 CARC workshops, in-services, webinars and training
sessions.
Worked with School Districts to create a plan for awareness and understanding of the
Ministerial Order on Student Learning.
Facilitated the printing and delivery of materials related to Cross-Curricular Competencies
(posters, one-page discussion guides, baseball cards) to all School Districts and other
Consortia as requested.
Provided in-District, in-school, and in-classroom support for Mathematics, Literacy and
Student Learner Assessments.
Provided learning opportunities for stakeholder groups including support staff, teachers,
school council members and administrators.
Using the guiding document for effective curriculum implementation, we continued to
witness the positive way we share the huge responsibility of making curriculum come alive
for all students.

CARC Metrics
Emerging Needs
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GOAL 5: Leadership Capacity
Promote and support the development of Professional Development
leadership capacity.
Outcomes
CARC contributes to the development of PD leadership capacity.

Performance Measures

Metrics

Target

Percentage of stakeholders
satisfied that the efforts of
CARC contribute to
development of Professional
Development leadership
capacity

Survey of
educational
stakeholders

Our goal is to
maintain a
satisfaction rating
of 80% – 89% in
this area.

Descriptions of services
offered

Qualitative
measures
(descriptions
/testimonials)

Results
91.7% of stakeholders
were satisfied that the
efforts of CARC
contribute to
development of PD
leadership capacity
Descriptions noted below
Testimonials noted
throughout this report

Progress & Accomplishments
•
•
•
•

Hosted Alberta Education/Zone 4 Curriculum Coordinators’ Meetings.
Organized regular Zone 4 Think Tank meetings for District Curriculum Leaders to share
and collaborate.
Assisted School Districts to develop plans for implementation of the Ministerial Order on
Student Learning.
Offered sessions designed to build the capacity of school-based and Central Office
Leaders.

CARC Metrics

Target

Result 12/13

Result 13/14

Result 14/15

Leadership Capacity

80-89%

100%

84.7%

91.7%
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GOAL 6: Cost Effectiveness
Provide all stakeholders with access to Professional Development at a
reasonable cost.
Outcomes
CARC provides Professional Development at a reasonable cost.
CARC offers PD on an over-all cost-recovery basis.
Performance Measures

Metrics

Target

Results

Percentage of program
participants agreeing that fees
are reasonable

Survey of
stakeholders
contacts

Our goal is a
satisfaction rating
of 80%-89% in
this area.

95.8% of the District
contacts were satisfied
CARC provided good value
for the grant dollars received
to support curriculum
implementation
100% of District contacts
were satisfied that CARC
provided services at a
reasonable cost

Survey of
District contacts
Financial records indicating
cost recovery operations

Session
evaluations

99.6% of program
participants are satisfied
CARC services are provided
at a reasonable rate

Progress & Accomplishments
•
•
•
•

•
•
•

Offered workshops across our region and supported provincially-offered ARPDC events.
In general, Central Alberta Regional Consortium operated on an annual cost-recovery
basis, subsidizing with discretion.
Worked with partners to keep workshops at a reasonable cost. (e.g. facilities provided by
CARC and various School Board offices)
Collaborated and shared presenter expenses with other Consortia when possible.
Organized provincial events where the presenter conducted sessions in three or four
different locations over a few days.
Coordinated delivery of Alberta Education and ATA programs.
Every effort was made to procure the most reasonable and appropriate rate for presenters,
services and facilities.
Increased development of technology-mediated learning resources.

CARC Metrics

Target

Result 12/13

Result 13/14

Result 14/15

Reasonable Cost

80-89%

96.8%

97.0%

98.5%
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Summary of Program and Presenter Evaluations
Program Feedback and Ongoing Needs Assessment
Of the 6,659 participants taking part in Central Alberta Regional Consortium face-to-face learning
opportunities in 2014–2015, 36% completed program evaluations.
The following chart shows a summary of the data compiled from these evaluations:

Program and Ongoing Needs Assessment Survey Statistics

Strongly
Agree/Agree

This Professional Learning opportunity…

contributed to my awareness and/or deeper understanding of the topic.

99.9%

provided opportunities for me to be actively involved in the learning.

98.5%

provided strategies for integration of the learning into my current practice.

98.1%

provided opportunity for me to reflect on my knowledge, skills and attributes
about the topic.
was provided at a reasonable cost.
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PD Impact Survey
As a result of ongoing discussion with the CARC Board of Directors and requests from Alberta
Education for more measurable results, a “PD Impact Survey” was initiated in the Fall of 2012. It
gathered information on how CARC-provided PD has impacted the practice of participants in the
months since their PD. Questions asked and sample responses are outlined below:
How did the session impact or influence your teaching practice or leadership role?
• The project-based session has added a teaching strategy to my repertoire that is able to,
both engage students in learning as well as, teach them the competencies outlined by
Alberta Education.
•

I walked out the door with 90% of a PBL unit planned and ready to execute. It was the first
unit I covered with my new class of Grade 12's. Some of the BEST PD I have completed
ever. Have highly recommended others to take this session in May.

•

I was able to share the research with staff to reinforce our student advocacy practices are
important and necessary. I also look forward to putting the practice in place in my Health 8
class to support the students in their own advocacy.

•

It has changed my understanding of intervention and how it should be used, which has
changed my practice this year. It has also allowed me to see the importance of identifying
which targets students are not learning and need interventions for, as opposed to knowing
they need help with a certain area but not the specifics.

•

I walked away from this session with a renewed commitment to ensuring every child succeeds.
I am already planning to implement concrete strategies into my courses for next year.

•

It has provided me with a solid way to open and maintain high level conversations with my
staff in regards to RTI; why we need to stay on this path and what we need to do to improve
our responses. This learning has also allowed us to present more effectively to others in
the Division who are just starting their RTI journeys.

•

It made me rethink some of the literacy strategies I was using and improve them to reach
a greater group of students to ensure their success at reading and writing.

•

I continue to have conversations with teachers and administrators on the resources
available and the importance of increasing the infusion of FNMI content into all curriculum
areas and in school programming.

•

The information I received is useful in an ongoing way. It impacts my job as Learning
Facilitator by providing me a deeper understanding of the information in WIAT testing. I
am better able to pass that understanding on to teachers and parents when we meet to
discuss student needs.

What ideas, actions or strategies did you implement as a result of this learning opportunity?
• I was able to implement the project I had started within two weeks of the session.
•

I have begun to spend more time teaching desired behaviours and encouraging my
students to become more responsible learners. I am also spending more time one-on-one
with my students.

•

We now have a number of teachers using Project-Based Learning strategies in their classes.
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•

It was an amazing PD opportunity, I think the best I have ever attended. I have since
implemented these ideas in my classroom. The whole process of planning a project, as
well as the assessment practices during, was totally valuable.

•

I loved the protocols for collaborating and sharing. I have to say that anytime K-12 teachers
from all different backgrounds and subject areas can come together, planning,
collaborating and sharing – It’s an amazing thing!

•

Since the Conference, I have set up my classroom so I can conference every second day
with all 80 students individually about their novel. We 'whisper read'. We discuss the text.
We discuss the structure of the novel. We predict. Students summarize what they read
daily and bring any questions or difficulties to the conference time. We are working hard,
learning lots, and student engagement has never been higher!

•

This work has been instrumental in creating the sense of independence in my students and
allowing them to have choice in their learning.

•

I have implemented the reduction of visual noise in the classroom to lessen distraction and
improve the calm climate in the room. I have also made a greater effort to return to shorter
chunks of reading, interspersed with various related activities.

•

We are walking the talk now and it's very exciting. In my classroom, I have been able to
spend less time re-teaching concepts and more one-on-one time with my students during
class time because I can see those kids in the PLT (personal learning time) block to get
them caught up with the rest of the class.

Are there strategies you plan to apply later in the school year?
• As a grade team, we plan to implement reviewing, prior to a summative assessment with
students who are struggling with the concept while others can do a multi-step problem
solving critical challenge.
•

I plan to continue to be an anchor in the lives of students of my school and to encourage
other adults in my building to be the same. We are working on a connections program for
our Grade 9, and I will share some of this information with my colleagues as we go.

•

I plan to continue using these play therapy techniques throughout the school year, and plan
to continue with the training by taking the green stream through the same organization. I
have also recommended this training to other staff who work in a counselling capacity.

•

Many! We have restructured our timetable to start with a dedicated intervention block. We
will implement teaching based on the essential outcomes that we are identifying this year.
We also have time scheduled later this month to revisit our expectations around behaviour
so we can have those clearly stated for September.

•

Improving classroom level assessments with teachers. I will also start a Learning Supports
Team at my new school (which I did this year at my current school, but my new school does
not yet have).

•

We plan to move forward with development of essential outcomes in all core subjects for
next year as well as begin working on common assessments in junior ELA beginning in
September 2015.

•

For next September, I will organize my room for better group work, improve the small group
work and independence of the student so the guided group is less interrupted. I will prepare
more, and better literacy and math activities to encourage autonomy.
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Leading & Learning 2014 Conference
From December 4 - 6, 2014, the Central Alberta Regional Consortium hosted the 10th Annual
Leading & Learning Conference at the Sheraton Hotel in Red Deer. The Conference theme
“Inspiring Action – Teaching for Tomorrow” was in direct response to Alberta Education’s
Inspiring Education mandate, and to the directions supported in the Ministerial Order on Student
Learning. Conference speakers from Marzano Research Labs led the Professional Development
over the three days.
Sixty-one participants gathered on December 4, 2014 to hear Dr. Tina Boogren deliver a PreConference Keynote on “Courageous Leadership in Uncertain Times”.
On December 5 and 6, 112 participants participated in a program featuring four Keynote
Addresses and sixteen breakout sessions on a variety of topics associated with the Ministerial
Order, delivered by Dr. Tammy Heflebower, Dr. Phil Warrick, Dr. Tina Boogren and Sonny
Magana. The topics spoke to the changing face of education, and featured research-based
methods of developing students that would exhibit the attributes of a 21st Century Learner –
Engaged Thinkers, Ethical Citizens with an Entrepreneurial Spirit. The presenters delivered
sessions that demonstrated the integrated nature of strategic classroom experiences needed to
help Alberta’s students remain successful in a world of new challenges.
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