Working Together: Making a Difference

Annual Report 2017-2018

Promoting student achievement and school improvement
through professional development.
___________________________________________________________________________
Office Location:
8 Page Ave, Red Deer, AB T4P 2T2
www.carcpd.ab.ca

Accountability Statement
The Central Alberta Regional Consortium Annual Report for the 2017 - 2018 school year was
prepared under the direction of the Board of Directors of the Central Alberta Regional Consortium
and in accordance with the reporting requirements provided by Alberta Education.
The results of this report are used to provide accountability on our services as a regional
Professional Development provider for our stakeholders. In addition, it allows us to continue to
advocate for quality Professional Development with our partners in order to develop, implement
and assess Professional Development programs and comprehensive plans that support adult
learning for students’ sake.

Gloria Antifaiff
Board Chair

Patrick Bohnet

Executive Director

Gloria Antifaiff (Board Chair) ............ Red Deer College
Colin Cairney.................................... Association of School Business Officials of Alberta
and…Red Deer Public Schools (Agent Board)
Brenda MacDonald (Vice Chair)....... College of Alberta School Superintendents
Lori Jess .......................................... Alberta School Boards’ Association
Shelley Odishaw .............................. Alberta School Councils’ Association

CARC Annual Report 2017-2018

Page 1

Table of Contents
Accountability Statement .......................................................................................................... 1
Message from the Board Chair ................................................................................................. 3
Message from the Executive Director ....................................................................................... 4
Central Alberta Regional Consortium ....................................................................................... 5
CARC Operations… ................................................................................................................. 7
Collaboration with Partners ...................................................................................................... 8
CARC Significant Accomplishments 2017 - 2018 ................................................................... 10
Central Alberta Trends ............................................................................................................12
2018 - 2019 Areas of Focus ....................................................................................................13
Statistics/Participation Rates ...................................................................................................14
Alberta Regional PD Consortia ................................................................................................17
Provincial Projects or Grants .................................................................................................. 19
Transformative Professional Learning .................................................................................... 24
Goals, Performance Measures and Targets
Goal 1

Facilitate Implementation...............................................................................25

Goal 2

Curricula Implementation...............................................................................26

Goal 3

Coordination, Brokerage and Referral ...........................................................27

Goal 4

Emerging Needs ...........................................................................................28

Goal 5

Leadership Capacity......................................................................................29

Goal 6

Cost Effectiveness.........................................................................................30

Program and Presenter Evaluations ........................................................................................31
PD Impact Survey ...................................................................................................................32
2017 - 2018 Financial Statements Appendix 1 ........................................................................34

CARC Annual Report 2017-2018

Page 2

Message from the Board Chair
Each year CARC staff and executive work diligently to meet the mission of the
organization: To facilitate and support, through collaborative networks, the learning
opportunities for all individuals and groups having an impact on student learning in Central
Alberta. This year is no different, with CARC demonstrating, via this annual report,
another successful year! In particular, the networking opportunities that CARC provides
through advisory committees, partnerships, conferences, and workshops, to name a few,
are important for the success of CARC. The networking ensures that we stay current in
matters related to Education and topics of interest to the local community. It also provides
opportunities, as a community, to be part of the lifelong learning journey that is so important
for each and every person.
This year the CARC Board welcomed two new Directors. Shelley Odishaw represents the
Alberta School Councils Association (ASCA). Lorrie Jess represents the Alberta School
Boards Association (ASBA). Both Directors bring an important perspective to the Board
table for our discussions.
On behalf of the CARC Board, I would like to recognize and thank Patrick Bohnet,
Executive Director, and his excellent staff, for their work to ensure the needs of the
stakeholders in Zone 4 are met. Their knowledge, professionalism, and diligence, to
ensure the events they organize are of high quality, do not go unnoticed. Thank you for a
successful year!
And finally, to all of CARC’s education partners, we look forward to our continued work
and collaborations with you to continue bringing learning opportunities to the region that
will ultimately have an impact on student learning.
Respectfully submitted,

Gloria Antifaiff
Dr. Gloria Antifaiff, Board Chair
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Message from the Executive Director
“One quality of leaders and high achievers in every area seems to be a commitment to
ongoing personal and professional development. Brian Tracy

As Executive Director of the Central Alberta Regional Consortium (CARC), I am pleased to
present the 2017-2018 Annual Report. As you examine this report, you will find evidence of how
CARC has positively impacted education stakeholders across Zone 4, and assisted School
Jurisdictions with the goal to provide success for all students and educators in their journey to
strive for excellence.
This Annual Report identifies and highlights the outstanding work CARC did in 2017-2018. CARC
continues to be committed to a more collaborative approach, meeting stakeholder needs and
increased efforts to provide services to support the needs of Districts, teachers, support staff,
partners and other K-12 stakeholders. Our goal of providing targeted and meaningful learning
opportunities to enhance student learning continues to be the focus.
Learning opportunities were provided provincially, regionally, at the District level, at the school
level and for individual teachers. Both face-to-face and technology-mediated learning
opportunities were delivered. In addition, CARC continues to support and share the role in
developing online resources for stakeholders. The plans for CARC were based on listening to
multiple voices: school jurisdiction leads, Alberta Education Implementation Grant priorities,
CARC Board representatives, advisory committees, annual stakeholder surveys, learning
opportunity surveys, previous experiences and current literature all aligned within the current
Alberta region context.
As education continues to evolve with the development and implementation of new curriculum,
changing technologies, fewer dollars allocated for professional learning, and the increased
diversity of students, CARC will continue to review current operations and develop new practices
in new and exciting ways. Finding creative and innovative ways to provide professional learning
that meets the needs of all educational stakeholders will demand the professionalism and efforts
of the entire CARC team.
I have had the opportunity to lead CARC for my second year, and am very pleased with the
organizational and operational changes made to become more efficient and meet the needs of
stakeholders in Zone 4. I would like to extend my thanks to the CARC Board, the CARC Office
team, the CARC Consultant team, the Jurisdiction leads and the many advisory committees –
all of whom have been very supportive and collaborative with a joint commitment to supporting
K-12 stakeholder capacity. I continue to look at the many ways to improve our organizations
practices and I am very excited and committed as Alberta moves into changes and
implementation of the NEW K-12 curriculum.
Respectfully submitted,

Patrick Bohnet
Patrick Bohnet
Executive Director
CARC Annual Report 2017-2018
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Central Alberta Regional Consortium
www.carcpd.ab.ca

(403) 348-8194 phone

Our Vision

(403) 348-8195 fax

Our Beliefs
Working Together:
Making a Difference

Our Mission

To facilitate and support, through collaborative
networks, the learning opportunities for all
individuals and groups having an impact on
student learning in Central Alberta.

Guidelines for Program
Development
• Base programs on identified needs of
Consortium members
• Involve Consortium partners in planning
• Create opportunities for ongoing
development and support
• Open sessions to all Consortium members
• Collect current and follow-up evaluations
• Provide interactive sessions and focus on
practical application to professional
practice for learning opportunities
• Provide multiple site locations
• Utilize local expertise and resources
• Incorporate a variety of presentation
models

“This session directly related to my daily work. I also
appreciated the smaller group and the ability to get
specific answers to my questions.””
“Best PD I've ever had for work and for life.”

CARC Annual Report 2017-2018

The Central Alberta Regional Consortium
believes our partnership will best be served
through sharing resources, recognizing
expertise within the region and designing
Professional Development, in-service and
training activities ongoing in nature.

Our Goals

1. Facilitate Professional Development,
which supports the effective
implementation of:
• The Alberta Education Implementation Plan
• Jurisdiction and School Educational
Plans
• Regional School Council Plans
2. Facilitate Professional Development*
which supports the effective
implementation of Alberta Education
Curriculum, including instructional
practice, assessment practices and
student learning outcomes.
3. Coordinate, broker, and act as a
referral centre to assist stakeholder’s**
access to quality Professional
Development resources.
4. Deliver Professional Development based
on the identified and emerging needs of
educational stakeholders.
5. Promote and support the development
of Professional Development leadership
capacity in partnership with stakeholders.
6. Provide stakeholders with access to
Professional Development at a
reasonable cost.
* “Professional Development” here refers to the knowledge and
skill development for all those who work with students to
promote learning and achievement, including parents.
** “Stakeholder” here refers teachers, administrators, support
staff, parents, jurisdiction leaders and educational partners.

Page 5

CARC Staff 2017 - 2018

Executive Director .................................................Patrick Bohnet
Promotions & Accounts Payable ...........................Jacinda Kitt
Registration & Accounts Receivable .....................Nancy Penney
Receptionist and Events Coordinator ....................Aimee Donauer
Curriculum Implementation Consultant..................Sandi Berg
Curriculum Implementation Consultant.................. Purnima Lindsay
Curriculum Implementation Consultant..................Cathy Coers
First Nations Métis and Inuit Consultant………….. Jane Atkins
* Curriculum Implementation Support Consultants are funded through Curriculum Implementation grants from
Alberta Education for curriculum implementation.
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CARC Operations 2017 - 2018
During the 2017-2018 school year, the Central Alberta Regional Consortium extended the
contract of the Executive Director and operated with 2.8 FTE office administrative staff. One fulltime teacher and three part-time teachers were contracted or seconded to fill the roles of
Implementation Support Consultants, working with teachers on the implementation of First
Nations, Métis and Inuit foundational knowledge, Mathematics and Early Mathematics Project
Learning (EMPL) programs; supporting Numeracy and Literacy strategies; supporting the
integration of Technology in instruction; applying Project-Based Learning; and supporting Student
Learner Assessments. The Implementation Support Consultants provided Regional, District,
school and individual learning opportunities throughout the year.
The Central Alberta Regional Consortium provided services and learning opportunities for eight
school authorities, as well as, First Nation schools and private or charter schools, along with one
school jurisdiction that is shared with another Consortium. Approximately 3,000 teachers were
employed within these school authorities in a variety of subject and grade level configurations.
CARC worked with seven face-to-face Advisory Committees, these included: Think Tank, Support
Staff Conference, Librarians Conference, Technology, Inclusive Education, French Immersion,
and First Nation, Métis and Inuit. Ongoing consultation with a variety of education stakeholders
occurred throughout the year to ensure we were meeting the needs of all educators.
Opportunities and learning supports were offered in a variety of ways, including face-to-face and
technology-mediated. Consultant learning opportunities were offered within individual Districts;
including District-based, school-based and in-classroom supports. In 2017-2018, CARC continued
to provide technology-mediated learning via on-line platforms for meetings, development of online
resources, and using the ARPDC Learning Portal for online communities of practice. Professional
Development resources were created on the ARPDC website or Grant specific websites for all to
utilize.

Number of Learning Opportunities by Focus
2017-18
60
50
40
30
20
10
0
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Collaboration with Regional and Provincial Partners
Working in a consultative and collaborative way in 2017-2018, CARC regularly met with:
• Stakeholder Groups as part of their organization meetings (e.g. Special Education
Coordinators, Curriculum Coordinators, ATA Zone PD Chairs).
•

CASS Provincial Leads to provide input into their fall and spring Annual Conferences.

•

CARC Advisory Committees and other ad hoc committees that were struck to provide
input into planning to meet emergent regional needs.

•

Central Office Curriculum Coordinators and other District representatives at Curriculum
Coordinator meetings and at Zone 4 “Think Tank” meetings. This allowed opportunities for
Alberta Education to provide curricular and/or initiative updates followed by Zone meetings
where District Curriculum Leaders looked at the implementation implications and
professional learning needs.

•

ATA Convention Boards (CATCA, CEATCA) and ATA Specialist Councils (MCATA) to
plan partnership learning opportunities.

•

Provincial PD Partner Organizations, including ATA, AAC, and post-secondary
institutions to develop partnerships for learning opportunities.

•

Alberta Education Curriculum Leads to discuss curriculum implementation and Alberta
Education priorities to clarify the expectations and needs for subject areas identified in the
Implementation Grant.

•

Other Regional Consortia to plan,
coordinate and share professional learning
across the province.

•

Central Alberta Regional Collaborative
Services Delivery to plan coordinated
professional learning for this portion of the
education sector.

“This was the BEST presenter I have ever
listened to. She was down to earth, easy to relate
to, passionate about her work and helping others.
CARC, thank you for this opportunity”

2 Sisters “Daily 5” Session at Westerner Park February 2018
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Advisory Committees
Advisory Committees provide collaborative opportunities for input and direction for CARC Professional
Learning programs and plans. Advisory committees address the following Consortia goals:
• Facilitate Professional Learning which supports the effective implementation of the Alberta
Education Business Plan and jurisdictional and school council education plans.
•

Facilitate Professional Learning which supports the effective implementation of curricula,
including instruction, assessment and student learning outcomes.

•

Promote and support the development of Professional Development leadership capacity.

•

Deliver Professional Learning based on the identified and emerging needs of education
stakeholders.

CARC Advisory Committees include:

Curriculum Coordinators
Zone 4 Think Tank
Support Staff
French/French Immersion
Inclusive Education
Learning Commons
First Nation, Métis, and Inuit
Technology
* Due to the number of personnel at a district level, Zone 4 “Think Tank” provides support for all
curricular areas not covered by individual Advisory Committees.

CARC as ARPDC Lead
In the role of Executive Director for CARC, Patrick Bohnet serves as the Alberta Professional
Development Consortium (ARPDC) lead or co-lead on a number of grants and worked with
provincial partners:
Acting as ARPDC lead in organizing provincial network meetings and an annual fall collaborative,
as well as, development of webinars and resources for the Moving Forward with High School
Redesign Networking Grant. In this project, a dedicated High School Redesign website was
maintained http://www.abhsredesign.ca/ for all Alberta educators. CARC also coordinated four
Regional Meetings across the province for 630 participants, 593 participants attended regional
collaborative events and organized the Provincial Teacher Collaborative for 714 participants.

Partnerships with other organizations
- First Nations Aboriginal Day with Red
Deer Native Friendship Centre, Central
Alberta
Catholic
Superintendents
Association, Zone 4 Healthy Schools,
and CARCSD Events.

CARC Annual Report 2017-2018

Fee for Service Conference registration, facilitation and
organization for the following Conferences or organizations
during the 2017-2018 year; Alberta Rural Education
Symposium (RES), BCCE Conference, and Alberta Education
Curriculum Coordinator meetings.
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CARC Significant Accomplishments 2017-2018
 CARC operated in its second year under the new Alberta Education Funding manual model.
This continued to provide security and time to plan learning opportunities in a more
collaborative and efficient manner.
 CARC supported Alberta Education Stakeholder Group Sessions in May to review the draft
K-4 Curriculum.
 CARC offered 267 learning opportunities for 6,777 participants including 5 Fee for Service
sessions for 876 participants, and held 42 meetings with 265 participants.
 CARC offered 65 learning opportunities hosted at jurisdictions or schools for 743
educators.
 CARC Executive Director continued to meet Zone 4 jurisdiction leads two or three times over
the year for planning.
 CARC maintained and developed new resources for the ‘Moving Forward with High School
Redesign’ (MFwHSR) website, found at http://www.abhsredesign.ca. This website was
designed and created with input from the two MFwHSR Consultants, participants in pilots
and network schools, as well as Alberta Education, and serves as a living archive of the High
School Redesign work throughout the province.
 CARC continued to maintain the AlbertaCTF.ca website.
 A particular highlight of the Moving Forward with High School Redesign work this year was
the continued development of resources and coordinating the annual fall High School
Provincial Teacher Collaborative with 714 participants as our highest turnout in the history
of the event.
 CARC secured fee for service contracts with Alberta Education for the annual Alberta Rural
Education Symposium, Curriculum Coordinators meetings, BCCE Conference and CASS
Education For Reconciliation foundational understanding session. CARC also entered into a
fee for service contract with Alberta Health Services for their Zone 4 Healthy Schools
Conference and the Central Alberta Catholic Superintendents Association event.
 CARC partnered with the Red Deer Friendship Centre to run Red Deer’s first Aboriginal Day
Conference in June.
 CARC hosted a First Nations Culture Camp in Ponoka in partnership with Wolf Creek Public
Schools to continue to develop a foundational understanding for teachers, administrators
and district leaders.
 One full-time and two part-time Consultants were made available for Regional, District, School
and individual coaching opportunities. 65 sessions were offered at a District level.
 CARC continued to refine and develop delivery of learning opportunities through increasing
the number of District sessions on dates and at locations that were convenient for jurisdiction
participants.
CARC Annual Report 2017-2018
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 A high level of satisfaction continues to exist within Zone 4 about the programming that was
offered supporting K-12 education and Alberta Education Implementation Priorities.
Suggestions for other learning opportunities continues to be welcomed.
 CARC staff worked hard to increase our presence on social media and to ensure that
promotions and information was always sent in an electronic format.
.

Ed Tech Summit held at Hunting Hills High School

CARC Annual Report 2017-2018
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Central Alberta Trends
Through consultations and discussions with CARC partners, District contacts and Advisory Committee
members, Professional Development needs assessment surveys and participant surveys, the
following trends have been identified. Based on review of CARC data, trends and existing resources,
priority areas for 2018-2019 will be developed.
1. TREND: Diversity within classrooms and Inclusive Education continues to be a high priority
within Zone 4 with a Literacy Focus
IMPACT: As the demographics continue to change within school populations, more students have
been identified with high learning needs. The population of ESL students has also increased. Districts
are now using a number of literacy bench-marking tools. The new literacy and numeracy benchmarks
provided by Alberta Education continue to be prioritized by jurisdictions, and directly affect the
program of learning opportunities for CARC.
2. TREND: Increased emphasis on foundational understanding with First Nations, Métis and
Inuit information
IMPACT: With the announcement of the new TQS, LQS and SQS (Teacher, Leader and
Superintendents Quality Standards), emphasis has been placed by pillar 5 to embed First Nations,
Métis and Inuit perspectives in regular instruction. An increased number of sessions and requests
have been made to provide learning opportunities focussing on Education for Reconciliation (EFR),
Treaties, Resources and other foundational knowledge. ARPDC received an EFR grand and CARC
contracted a part-time consultant to provide learning opportunities and share resources created from
the grant.
3. TREND: Continued demand for “District” delivered professional learning opportunities
IMPACT: In this period of School District economic restraint and budget crisis, resources continue to
play a critical role in shaping professional development requests and delivery. Schools and School
Districts are requesting that CARC hold sessions in “their” District, open to all Districts, in order to help
reduce the travel costs and travel time of their staff. CARC makes a concerted effort to offer learning
opportunities in as many locations as possible, however, venue costs and participant numbers are
often limiting factors. Our Consultants are in continued demand, travelling to schools throughout Zone
4 to work elbow-to-elbow with staff in their own environment.
4. TREND: Commitment to Leadership Initiatives in Zone 4
IMPACT: With the formalized discontinuance of the annual Leading and Learning Conference, CARC has
made a 2 year financial commitment with past proceeds from the conference to support the Zone 4
Inspiring Leaders Program.
5. TREND: Receiving Qualitative Survey Feedback is Limited
IMPACT: Professional development that occurs throughout the province that is supported through the
Alberta Education Implementation Grant, requires reporting that is both qualitative and quantitative.
There is sufficient quantitative data available, but very limited qualitative survey data collected in post
30 day surveys. Emphasis needs to be placed on mechanisms to obtain this data.

CARC Annual Report 2017-2018
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2018 – 2019 Areas of Focus
During the next year, CARC will focus on the following topics:
•

Mathematics – This is a universal focus area, as there are ongoing learning outcome revisions,
achievement indicators and resource additions, both provincially and locally. Specifically, CARC will
support teachers in learning to help students develop higher-order thinking skills. CARC will work to
meet local needs through offering workshops, facilitating collaborative opportunities, developing
online and hands-on resources and by coordinating opportunities at all levels. Additionally, CARC
will continue to support teachers with the developed EMPLO resources and the changes in the
written section of the grade 6 and 9 Mathematics PAT’s.

•

Inclusive Education – Working with School Districts to develop inclusive environments, as well as
providing Professional Development about inclusive education best practices, will continue to be an
ongoing focus for CARC. High levels of need, diverse classrooms, and the challenge of meeting an
increasing array of complex needs keeps our Inclusive Education sessions and supports highly
subscribed. Support will be provided to develop increased awareness and understanding to
implement flexible and responsive learning environments.

•

Literacy and Numeracy – At all levels and in all subjects. This year should see the
introduction of coherent and universal Numeracy and Literacy progressions, and will demand
a new level of programming and support. CARC is very well-situated in this area with our
Numeracy and Literacy Consultant. The area of adolescent literacy has also been identified
as a priority in many of our Districts.

•

Curriculum Development– While Alberta Education develops the “new” K-12 curriculum,
information and materials will need to be shared with all school authorities. CARC will provide
opportunities for stakeholders to participate in working groups and reviewing the draft curriculum.
Alberta Education has committed to using ARPDC as a PD provider in the review and implementation
process. CARC will also provide learning opportunities in the use of the NEWLearnAlberta.ca
website which contains the new curriculum.

•

First Nations, Métis, and Inuit Priorities – With the approval of the Quality Standards
documents and Alberta Education’s mandate to incorporate the teachings and history of our
indigenous peoples, including Treaty rights, the intergenerational impacts of Residential
Schools, and the journey of reconciliation led by the findings of the Truth and Reconciliation
Commission, means that CARC must continue to offer clear, innovative supports to the
Districts, schools and teachers who are charged with meeting this mandate. Working with a
wide array of resources, CARC will continue to make and nurture new connections with the
FNMI community and service agencies, and partner with them where possible to enhance the
efficacy of all.

Other Alberta Education and Regional Priorities – CARC will continue to work on providing
ongoing support for the evolution and incorporation of Assessment, Science, Technology and
Learning Commons, as well as other areas identified by Districts and educators.

CARC Annual Report 2017-2018
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Statistics/Participation Rates
Central Alberta Regional Consortium provides learning opportunities and services to 208 public
schools, including 35 separate schools, 24 private schools, 12 band-operated schools, 6 private
Early Childcare Service providers and 1 francophone school.

Participating Jurisdictions
Battle River School Division
Chinook’s Edge School Division
Clearview Public Schools
Maskwacis Education School’s Commission
O’Chiese First Nation Band
Red Deer Catholic Regional Schools
Red Deer Public Schools
St. Thomas Aquinas Roman Catholic Separate Regional Division
Sunchild First Nation Band
Wetaskiwin Regional Public Schools
Wolf Creek Public Schools
Wild Rose Public Schools
Number of Learning
Opportunities

Regional Learning
Opportunities

Number of Participants
Face-to-Face /
In Person

Attending via
Technology

Total
Participants

Learning Opportunities
Meetings / Advisory Groups

42

265

10

275

PD Learning Opportunities

225

6512

0

6512

267

6777

10

6787

65

743

0

743

Subtotal

District-Delivered Learning Opportunities
Delivered by Consortium Regional Teams

ARPDC Delivered Learning Opportunities hosted by Central Alberta Regional Consortium
Moving Forward with HS Redesign
Subtotal

Technology-Mediated Learning
Opportunities

1

714

6

720

1

714

6

720

Number of Learning Number of Participants Number of views or Total Participants
Opportunities
(unique users)
hits asynchronous
1

6

--

6

1

6

0

6

National Aboriginal Days

2

168

0

168

Marked by God

2

572

0

572

Building Collaboration & Capacity in Education

1

118

0

118

Alberta Rural Education Symposium

3

981

0

981

Connect for Wellness: Healthy Schools

1

61

0

61

9

1900

0

1900

343

10,140

16

10,156

Moving Forward with High School
Subtotal

Collaborative Partnerships

Subtotal

Total

CARC Annual Report 2017-2018
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Alberta Regional Professional Development Consortia (ARPDC) Model:
In order to be consistent in determining participant rates between Consortia, ARPDC has
developed a PD counting model. The guidelines used by the seven Consortia are:
• Half-day and full-day sessions count as one day (The time to organize a full-day or halfday session is the same).
• Each day of a series counts as one day of PD – participant numbers are counted for each day.
• Conferences over multiple days - each day counts as one day of PD regardless of the
number of contracts and presenters.
• Conferences with multiple sessions in one day counts as one day of PD.
• Webinars are conducted as “one day” due to the time to train facilitators, moderate
sessions, develop conversation guides and post archives.

CARC Learning Opportunities: Year-to-Year Comparison
20132014
Total Learning
Opportunities

572

Synchronous Learning
Opportunities
Asynchronous
Learning
Opportunities

Total Participants

20142015
369 with
8,300
participants
55 with 442
participants

3 with 18,511
participants

18,942

20152016
312 with 8,996
participants

20162017

2017-2018

310 with 8,172
participants

267 with 6,777
participants

20 with 713
participants and
1,218 cached
views

----

-----

4 with 26,143
participants

3 with 75,857
participants

------

35,852

84,029

6,777

27,253

**No synchronous or asynchronous sessions took place for the 2017-18 year.

PARTICIPATION RATES BY DIVISION

70
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CARC Annual Report 2017-2018

Red Deer
Catholic
2014/15

Red Deer Wetaskiwin Wild Rose Wolf Creek
Public
2015/16

2016/17

Other

2017/18

Page 15

LEARNING OPPORTUNITIES 2017/18
Wetaskiwin Regional
Division No.11
3%

Wild Rose School Division
No.66

3%

Wolf Creek School
Division NO.72
14%

Red Deer Public School District
No.104
8%
Red Deer Catholic Regional
Division NO.39
4%

Clearview School Division
No.71
10%

Outside Zone 4
Attendees
50%

Chinooks Edge School
Division NO.73
3%

Battle River Regional
Division NO.31
5%

Percentage of Teachers Employed by Districts in
Zone 4
Red Deer Public
18%

Red Deer Catholic
16%

Clearview
5%

Wetaskiwin
8%

Wild Rose
9%

Chinook's Edge
20%

Battle River
12%

CARC Annual Report 2017-2018
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Alberta Regional PD Consortia
Coordinated, Collaborative,
Comprehensive
Provincial Leadership
The Alberta Regional Professional Development Consortia (ARPDC) is the term regional
consortia use to highlight collective provincial “adult learning for students’ sake” learning
opportunities.
The system of Alberta regional professional development has operated since the mid 1990’s
with considerable success and has grown both in quality, influence and impact on educators
across the province as an exemplary model for effective and efficient delivery of professional
development to various education stakeholder groups based on common Consortia goals:
•

•
•
•
•
•

to facilitate professional development which supports the effective implementation of
components of:
o the Alberta Education Business Plan
o Jurisdiction and school education plans
o Regional School Council priorities
to facilitate professional development which supports the effective implementation of
curricula, including instruction, assessment, and student learning outcomes,
to coordinate, broker, and act as a referral centre to assist stakeholders to identify
available professional development resources,
to deliver professional development based on the identified and emerging needs of
educational stakeholders,
to promote and support the development of professional development leadership
capacity, and
to provide educational stakeholders with access to professional development at a
reasonable cost.

The ARPDC is representative of the collective work of the seven Executive Directors and their
teams, who report to their respective boards and provide service to school authorities across
designated regions.

CARC Annual Report 2017-2018
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ARPDC provides in-person, as well as synchronous and asynchronous, technology-mediated learning
opportunities to support adult learning, relying on consultation from the region to ensure professional
development program designs support participants’ and school authorities’ context. Programs are
based on our expertise and knowledge of effective professional learning design and delivery, aligned
with the Alberta Programs of Study and are research sound.

Supporting Professional Learning through Technology

https://www.youtube.com/watch?time_continue=5&v=fRtTvIGsV4k

Online Learning Opportunities
Through 2017-18, Alberta educators continued to access learning opportunities as a result of
technology tools that facilitated the distribution of learning. Online learning opportunities were
provided via a variety of platforms and were offered in both as synchronous (real time) and
asynchronous opportunities principally: PowerSchool, Moodle, Adobe Connect, Google
Hangouts, Skype and SmartTalk.

SmartTalk Communities
Calgary Regional Consortium launched a new online version of their collaborative community
design for learning in January 2017. SmartTalk eCommunities provided a platform for participants
to learn and share with like-minded educators around topics that supported provincial ARPDC
grant work and regional curriculum implementation priorities. In total, nine eCommunities were
launched in SmartTalk with just under 250 participants engaging in collaborative facilitated
conversations through this new learning platform.

eCourses
This form of eLearning continues to grow as the feedback is unanimous that this approach to
professional learning meets the need of our educators’ busy lifestyles. In the area of Literacy and
Numeracy there were six eCourses offered to a total of 219 educators and in the area of Education
for Reconciliation, a total of 820 participants.

CARC Annual Report 2017-2018
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Learning Portal (Moodle platform)
The provincial ARPDC Learning Portal has been active for eight years and
houses many opportunities for educators to find a variety of resources,
strategies and ideas for implementation of the Alberta curriculum. This is a
go-to site for many Math teachers from across the province. To the right, is
a table showing page views – the ARPDC section is where our teams
access shared resources.

ARPDC Professional Development Resource Website
www.arpdcresources.ca

ARPDC develops professional development resources to provide ongoing, job-embedded support
to nurture the growth of all educators across the various priority areas. These “made in Alberta”
resources include videos and learning guides, archived webinars, facilitator guides, and a
collection of resource websites. In 2017-18 the ARPDC resources site had 94,540 page views –
up from 55,000 the previous year.

Provincial Projects
Elementary Mathematics Professional Learning
Although the funding for this project ended in 2016-17 ARPDC teams from across the province
continued to ensure that the resources developed and shared on the Learning Portal were
highlighted in all professional learning opportunities and elbow to elbow support offered to
elementary teachers. This is evidenced by the increased access to the site of 37% over 2016-17
with 46 134 participants accessing the site. The image below shows the activity in the EMPL course
by month (over the last 2 years, for comparison).
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Official Languages in Education Programs Grant
ARPDC is in its final year of a five-year grant. Each year, $210,000 is divided through a distribution
formula to each individual consortium to provide support for French Instruction. The six* regional
consortia throughout the province planned and implemented professional learning opportunities
in collaboration with their school stakeholders representing the “French” communities in each
geographic region of Alberta. While each consortium offered specific opportunities to meet the
needs of their individual communities, there were many similarities throughout the province.
Professional learning opportunities are offered and sponsored by one consortium. They are
advertised and open to all interested teachers throughout the province. Certain geographic
regions have limited numbers of French Immersion programs and FSL teachers; placing those
individual teachers at a disadvantage if they were not provided the opportunity to attend and
become involved in professional learning offered by all provincial consortia. Throughout the 2017
– 2018 school year, 120 learning opportunities were sponsored with 1,576 participants registered.
One professional learning opportunity was cancelled in 2017 - 2018 due to limited registered
participants.
The work of the consortia was supported financially from Alberta Education. The deliverables
associated with that funding have been directly related to building an awareness of the infusion of
literacy, numeracy, and competencies in instructional practices. Throughout the learning
opportunities that have been provided, these elements were embedded and infused to facilitate
teachers’ understandings of specific pedagogical strategies and processes within the Alberta
context. The funds from the OLEP grant are used to support the development of the French
language and culture found within the Francophone, French Immersion, and French-as-aSecond-Language classrooms. Professional learning opportunities were provided that supported
Alberta’s teachers as they worked with their students in the development of competencies in
French language and culture within the Alberta context.
*the seventh regional Consortium (Francophone) is not included in this grant

Mental Health Matters Grant
To support mobilization of the Working Together to Support Mental Health in Alberta Schools
resource, ARPDC, co-led by CRC and ERLC, was provided a Mental Health Matters Grant
spanning August 2016 to August 2018. Components of this project were focused around a twopronged approach to knowledge mobilization at both the regional and provincial levels, with
intentional focuses on both capacity building and community building. In total, over 750 people
from education, health and community and private services joined in collaborative provincial
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opportunities. The opportunity to collaborate across sectors was a unique feature of these learning
events. As one impact survey respondent noted “Having a wide range of professional disciplines
allowed for networking and idea generating. Hearing from multiple perspectives and being
exposed to all the different types of people involved in the discussion about mental health made
this a meaningful learning opportunity.” Similar comments were echoed by many of the survey
respondents. In addition to provincial learning opportunities, there were over 72 regional learning
opportunities offered. These sessions were well received with over 90 % of survey respondents
indicating that the sessions increased their knowledge, and that they were provided strategies to
incorporate learnings into their current practice.
Working Together to Support Mental Health in Alberta Schools:
https://arpdcresources.ca/consortia/working-together-support-mental-health-albertaschools/

High School Completion Tool Kit Grant
As a result of this grant, CRC, in collaboration with Alberta Education, created the Supporting High
School Completion: A Tool Kit for Success resource to support high school completion for youth
who have left school or are at risk of leaving school. Provincial professional learning opportunities
for school leaders to support implementation of the resource were provided as well. 27 regional
learning opportunities were provided to support awareness and implementation of the Tool Kit.
Results indicate that these professional learning opportunities were highly effective in raising
awareness of the Tool Kit and its use. 100% of participants felt that the learning opportunities
contributed to their own awareness and depth of understanding. Additionally, 4 provincial learning
opportunities through both webinar and sessions at the MFWHSR Fall Collaborative day reached
an audience of almost 320 people. The Tool Kit was shared and well received with other education
stakeholders as well through learning opportunities with CASS, Alberta Education’s High School
Completion External Committee, and Calgary’s All in For Youth Summit.
Supporting High School Completion: A Tool Kit for Success:
https://arpdcresources.ca/consortia/supporting-high-school-completion-tool-kitsuccess/

Education for Reconciliation Grant
As members of the Joint Commitment to Action in Alberta, ARPDC, co-led by the Calgary Regional
Consortium (CRC) and the Edmonton Regional Learning Consortium (ERLC), received a grant
from Alberta Education to support Albertans working in school communities in implementing
‘Education for Reconciliation’. In year one and two of the grant, the ARPDC Education for
Reconciliation team designed, developed and delivered professional learning provincially and
regionally that led to an increased awareness and understanding of First Nations, Métis and Inuit
histories, perspectives, and ways of knowing for the purpose of implementing treaty and
residential schools’ education and the Truth and Reconciliation Commission Calls to Action for
education within school communities. Having created the tools and resources to support a
foundation for reconciliation in education, the ARPDC Education for Reconciliation team moved
forward in creating supports and professional learning opportunities that would strengthen
instructional leadership to lead this learning and its application in relation to the Leadership Quality
Standard. At the same time, the ARPDC team began delving deeper into developing the supports
for teachers in the achievement of their competency within the Teaching Quality Standard related
to First Nations, Métis and Inuit as well as curriculum implementation of Education for
Reconciliation. To this end, the EFR provincial team worked through a collaborative community
design alongside our Elder Bruce Starlight and educators from the Calgary Board of Education,
to create the Weaving Ways resource where teachers are invited to think about how they might
weave Indigenous knowledge systems into their current classroom practices. Deeper learning
around this resource will unfold in year 3 of this grant.

CARC Annual Report 2017-2018

Page 21

Through 2017-2018, the Education for Reconciliation team created a robust menu for learning at
both the provincial and regional levels related to the key outcomes of our grant work. Conversation
Guides, downloadable PowerPoint presentations, and other usable resources have been
mobilized to the Empowering the Spirit website for ease of access by any member of a school
community. Provincial webinars and regional learning sessions helped us to reach over 4000
participants in our collective journey towards reconciliation in education in 2017-2018.
During 2017-2018 our provincial EFR team also launched two new online designs for learning.
The first was the introduction of eCommunities within SmartTalk. Through membership in these
online communities, participants were able to share and collaborate with other educators in areas
of Indigenous foundational knowledge. SmartTalk eCommunities launched in January 2017 and
supported just over 75 participants. The second design came in the form of the Education for
Reconciliation: Assembling Strength eCourse. This online learning course proved to be a huge
success in providing participants with 24/7 facilitated learning of foundational knowledge to over
820 participants. The true impact of learning through the eCourse can be felt in the reflections
from one of the participants after completion of the learning modules:
“I am exhilarated! I have gained much more of an understanding of what true reconciliation should look like.
I have a heart filled with sorrow & hurt for the past. What I would like to think is that we can act on it in a
positive way. I will be meeting with my administrator to come up with a solid plan to stay on our path of
reconciliation. I know there is another administrator within this group that is a part of our school community.
Perhaps it can be collaborative. I am committed to continue on a journey as a knowledge keeper. I have
something to say, I have something to stand up for. Knowledge is power!!”

Moving Forward with High School Redesign Grant
COLLABORATION
During the 2017-2018 school year, collaboration opportunities were provided in three areas. In
Red Deer, 714 participants attended the MFWHSR Fall Collaborative which provided networking
opportunities and breakout sessions focusing on the foundational principles. Four Spring Network
Meetings were held with a total of 630 attendees. These events were planned by regional planning
committees from feedback and data from MFWHSR participants in the area. Finally, funding was
provided to each consortium to offer MFWHSR Collaborative learning opportunities based on
jurisdiction needs participating in the program. A total of 18 learning opportunities served 446
attendees throughout the province.

Supporting Future Curriculum in Alberta
CONCEPT –BASED CURRICULUM
In the spring of 2018, the Alberta Regional Professional Development Consortia led professional
learning on the topic of Concept-Based Curriculum and Instruction. Consultants from each
consortium formed a cohort and participated in an online book study of Concept-Based Curriculum
and Instruction for the Thinking Classroom (Erickson, Lanning, French) and Transitioning to
Concept-Based Curriculum and Instruction: How to Bring Content and Process Together,
(Erickson, Lanning). As a product of the book study, a slide deck presentation, “Concept-Based
Curriculum and Instruction: An Overview”, was shared with each regional consortium for use in
hosting learning opportunities with stakeholders. A provincial tour was coordinated for author Dr.
Lynn Erickson, with full-day sessions hosted in Calgary, Edmonton and Red Deer.
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VALIDATION SESSIONS
In May 2018, ARPDC supported Alberta Education in designing and facilitating three spring
validation sessions in Edmonton to gather feedback for the draft K-4 curriculum documents.
ARPDC facilitated focus group conversations for ‘Teacher and Educator Stakeholders’,
‘Education Stakeholders’, and Non-Profit Organization Stakeholders’. All feedback provided
during the focus group facilitated conversations was collected through an online survey from
Alberta Education to be shared back with curriculum working groups to inform their work with
further development. As well, ARPDC was pleased to provide technical support to Alberta
Education in support of their online validation session with the College of Alberta School
Superintendents (CASS). A total of 235 participants were invited by Alberta Education to be a part
of the spring validation focus group conversations facilitated and supported by ARPDC.

Challenges, Celebrations and Trends in Professional Learning
Like all educational stakeholders, Alberta Regional Professional Development Consortia
(ARPDC) continues to experience a myriad of changes and complexities as they respond to the
goals, initiatives and areas of focus of the Alberta Education Business Plan and the identified
professional learning needs of educators and jurisdictions throughout Alberta. The provincial
education vision, trends in education, and dedication to changes in current and future curriculum
provide a road map for Consortia to be responsive and work in a collaborative, coordinated
manner, continuing to design and deliver cost-efficient professional learning opportunities to
Alberta educators, school communities and education stakeholders.
We strive to support/prepare all education stakeholders in Alberta by providing adult learning
opportunities and capacity building resources designed to impact professional practice and
enhance student learning. Consortia accept and celebrate these changes and challenges and
have responded by:
● Researching trends and current developments in the field of education and sharing best
practices, and sharing this information with our stakeholders.
●

Finding a balance between process, content and relevance when providing access to a
variety of professional learning opportunities.

●

Collecting and analyzing data, and utilizing this evidence to collaboratively plan programs
responsive to the needs in each region.

●

Maximizing the use of technology to coordinate provincial learning opportunities as
evidenced by the increased offerings of eCourses and online collaborative communities.

●

Forming partnerships with a variety of PD providers, or brokering presentations on behalf of
regional stakeholder groups.

●

Hiring, training, and supervising staff involved in regional and provincial projects.

●
●

Leading, modelling and exploring new learning modalities to support professional learning.
Providing cost effective, long term planning, and maintaining staff through a sustained
funding commitment.

●

Being responsive to requests from Alberta Education, districts and education partners.

The ARPDC continues to collaborate with Alberta Education and our regional partners to improve
the learning of all education stakeholders.
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Transformative Professional Learning is research informed,
responsive to context and respectful of teachers.
Research Informed

Responsive to Context

Respectful of Teachers

- inclusive

- is cost-effective

- supports TPGP

- technologysupported learning

- promotes shared
responsibility among
partners

- contributes to work-life
balance

- student-centred
- job-embedded, “just in
time”
- communities of
practice

- encourages
collaboration and
sharing of resources

- process-based learning

- builds partnerships

- cohorts
- use of data and
evidence
- ongoing
- collaborative
- inquiry-based

- supports AB Ed
goals/initiatives
implementation
- integrates multiple
formats/delivery models

- is transformative
- is accessible
- is job-embedded and
“just in time”
- supports teacher
knowledge and
readiness for provincial
and jurisdiction
implementation
---ARPDC

- examples of
promising practice
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Goals, Performance Measures and Targets
GOAL 1: Facilitate Implementation

Facilitate Professional Development which supports the effective
implementation of:
1. The Alberta Education Implementation Plan
2. Jurisdiction and School Educational Plans
3. Regional School Councils Plans
Outcomes
CARC offerings align with needs of stakeholder planning documents and consultations.
Performance Measures

Metrics

Target

Results

Percentage of stakeholder
contacts who agree that PD
offerings align with needs
identified in their plan(s)

Survey of
educational
stakeholders

Our goal is a
satisfaction rating of
80%-89% in this
area.

of District contacts agreed
that the PD offerings align
with the needs identified in
their plans

Number of participants
attending Consortium PD
offerings

Counts

Satisfaction of stakeholder
contacts with Consortium
services overall

Session
evaluations;
program
feedback

participants attended
synchronous and
asynchronous learning
opportunities

Our goal is a
satisfaction rating of
80%-89% in this
area.

of stakeholders indicated
that, overall, they were
satisfied with the services
provided by the
Consortium

Progress & Accomplishments
•

•
•
•

Executive Director attended CASS Zone 4 meetings, met and/or maintained continuous,
open communication with ATA PD Chairs, Alberta Education, Curriculum Coordinators,
District Contacts and ARPDC Executive Directors.
Executive Directors communicated regularly with the Central Alberta Teachers’
Convention Association (CATCA/CEATCA) committees.
Collected CARC Program Feedback and Ongoing Needs Assessment information,
following each event, which was used for planning purposes.
Facilitated Advisory Committee Meetings to gather advice and feedback about learning
opportunities.

CARC Metrics

Target

Result 15/16

Result 16/17

Result 17/18

Align with needs

80%-89%

89.2%

89.2%

N/A

Services overall

80%-89%

98.8%

95.7%

N/A

**Survey was not completed for the 2017-18 year.
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GOAL 2: Curricula Implementation

Facilitate Professional Development which supports the effective implementation of curricula
including instruction, assessment, resources and student learning outcomes.
Outcomes
CARC facilitates PD supports, effective implementation of curricula (inclusive of instruction and
assessment), and student learning outcomes.
Performance Measures

Metrics

Target

Results

Percentage of stakeholders
satisfied that CARC facilitated
PD supports for effective
implementation of curricula

Survey of
educational
stakeholders

Our goal is a
satisfaction rating
of 80% – 89% in
this area.

of District contacts were
satisfied that CARC
facilitated PD supports for
effective implementation of
curricula

Percentage of PD program
participants satisfied that the
session contributed to their
awareness and/or deeper
understanding of the topic,
provided strategies for
integration of the learning into
their current practice and to be
actively involved in the
learning

Session
evaluations;
program
feedback

Our goal is a
satisfaction rating
of 80%-89% in this
area.

of PD program
participants were satisfied
that they are able to apply
the information learned to
their classroom, school or
jurisdiction
of PD program
participants reported
overall satisfaction with
sessions attended

Progress & Accomplishments
•

•
•
•
•

Facilitated Advisory Committees for: Curriculum Coordinators, French, Inclusive
Education, Technology, First Nations, Métis, and Inuit, Zone 4 Think Tank, Library
Commons and Support Staff to plan relevant and meaningful programming.
Served as the ARPDC Provincial Lead for Moving Forward with High School Redesign
Collaboration Grant.
Summarized and reviewed program feedback from each session to identify participants’
needs and requests for future programming.
Developed a Support for Curriculum Implementation Plan for additional curricular areas
and Alberta Education priorities and initiatives.
Developed and enhanced online Professional Development resources for anytime,
anyplace and any pace learning.

CARC Metrics

Target

Result 15/16

Result 16/17

Result 17/18

Supports Implementation

80-89%

97.7%

96.3%

N/A

**Survey was not completed for the 2017-18 year.
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GOAL 3: Coordination, Brokerage and Referral

Coordinate, broker, and act as a referral centre to assist stakeholders to access available
Professional Development resources.
Outcomes
CARC coordination, brokering and referral services are responsive to stakeholder needs.
Performance Measures

Metrics

Target

Results

Percentage of stakeholders
accessing these services who
are satisfied

Survey of
educational
stakeholders

Our goal is a
satisfaction rating of
80% – 89% in this
area.

of stakeholders
accessing these services
are satisfied

Progress & Accomplishments
Broker
The Consortium utilized expertise within the region, negotiated with private consultants and
resource people to offer workshops, brokered services from partner associations and shared
work among the Consortia.
• Rural Education Symposium
• Fall CCSSA Symposium
• Fall BCCE Conference
• Zone 4 Healthy Schools Symposium
• Red Deer Friendship Center Aboriginal Day Conference
Coordinate
•
•
•
•

Coordinated international and national speaker agreements with other Consortia to reduce
presenter travel costs.
Partnered with Wolf Creek School Division to rebrand and organize an EdTech Team
Conference in the fall of 2017.
Partnered with Red Deer Public School Division, to coordinate presenters for district PD
days, including an August 2017 Literacy Day.
Partnered with Wild Rose Regional School Division, to coordinate presenters for a district
PD day in October 2017.

Referral Centre
•
Supplied information regarding speakers and resources to School Districts. As we work
with more and more speakers, consultants, and presenters, we have an increased number
of requests for referrals.
•

Advertised partner associations’ events.

•

Shared and recommended local expertise to other Consortia, jurisdictions and schools.

CARC Metrics

Target

Result 15/16

Result 16/17

Result 17/18

Accessing Services

80-89%

86.9%

86.9%

N/A

**Survey was not completed for the 2017-18 year.
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GOAL 4: Emerging Needs

Deliver Professional Development based on the identification and emerging needs of educational
stakeholders.
Outcomes
CARC programs meet the identified and emerging needs of educational stakeholders.
Performance Measures

Metrics

Target

Results

Percentage of stakeholders
satisfied that the programs
meet their identified and
emerging needs

Survey of
educational
stakeholders

Our goal is a
satisfaction rating
of 80% – 89% in
this area.

of District contacts
indicated satisfaction that
the PD offerings align with
those identified in their
plans and their emerging
needs

Descriptions of services
offered

Qualitative
measures
(descriptions
/testimonials)

Evaluation comments and
testimonials noted
throughout this report

Progress & Accomplishments
•

9,527 participants joined in 275 CARC workshops, in-services, webinars and training
sessions.

•

Worked with School Districts to create a plan for awareness and understanding of the
Ministerial Order on Student Learning.

•

Facilitated the printing and delivery of materials related to Cross-Curricular Competencies
(posters, one-page discussion guides, baseball cards) to all School Districts and other
Consortia as requested.

•

Provided in-District, in-school, and in-classroom support for Mathematics, Literacy and
Student Learner Assessments.

•

Provided learning opportunities for stakeholder groups including support staff, teachers,
school council members and administrators.

•

Using the guiding document for effective curriculum implementation, we continued to
witness the positive way we share the huge responsibility of making curriculum come alive
for all students.

CARC Metrics
Emerging Needs

Target
80-89%

Result 15/16
87.0%

Result 16/17
87.0%

Result 17/18
N/A

**Survey was not completed for the 2017-18 year.
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GOAL 5: Leadership Capacity

Promote and support the development of Professional Development leadership capacity.
Outcomes
CARC contributes to the development of PD leadership capacity.
Performance Measures

Metrics

Target

Percentage of stakeholders
satisfied that the efforts of
CARC contribute to
development of Professional
Development leadership
capacity

Survey of
educational
stakeholders

Our goal is to
maintain a
satisfaction rating
of 80% – 89% in
this area.

Descriptions of services
offered

Qualitative
measures
(descriptions
/testimonials)

Results
of stakeholders were
satisfied that the
efforts of CARC
contribute to
development of PD
leadership capacity
Descriptions noted below
Testimonials noted
throughout this report

Progress & Accomplishments
•

Hosted Alberta Education/Zone 4 Curriculum Coordinators’ Meetings.

•

Organized regular Zone 4 Think Tank meetings for District Curriculum Leaders to share
and collaborate.

•

Assisted School Districts to develop plans for implementation of the Ministerial Order on
Student Learning, in particular with competencies, literacy benchmarks and numeracy
benchmarks.

•

Offered partnership funding for Zone 4 Aspiring Leaders program for 2017/18 and 2018/19.

CARC Metrics

Target

Result 15/16

Result 16/17

Result 17/18

Leadership Capacity

80-89%

86.9%

91.2%

N/A

**Survey was not completed for the 2017-18 year.

Alberta Rural Education Symposium, March 4-6, 2018, Edmonton
CARC Fee-for-Service Event, with over 20 MLAs, as well as the Honorable David Eggen, Minister of Education, in attendance.
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GOAL 6: Cost Effectiveness

Provide all stakeholders with access to Professional Development at a reasonable cost.
Outcomes
CARC provides Professional Development at a reasonable cost.
CARC offers PD on an over-all cost-recovery basis.
Performance Measures

Metrics

Target

Results

Percentage of program
participants agreeing that fees
are reasonable

Survey of
stakeholders
contacts

Our goal is a
satisfaction rating
of 80%-89% in
this area.

of the District contacts were
satisfied CARC provided
good value for the grant
dollars received to support
curriculum implementation
of District contacts were
satisfied that CARC
provided services at a
reasonable cost

Survey of
District contacts
Financial records indicating
cost recovery operations

of program participants are
satisfied CARC services are
provided at a reasonable
rate

Session
evaluations

Progress & Accomplishments
•

Offered workshops across our region and supported provincially-offered ARPDC events.

•

In general, Central Alberta Regional Consortium operated on an annual cost-recovery
basis, subsidizing with discretion.

•

Worked with partners to keep workshops at a reasonable cost. (e.g. facilities provided by
CARC and various School Board offices)

•

Collaborated and shared presenter expenses with other Consortia when possible.
Organized provincial events where the presenter conducted sessions in three or four
different locations over a few days.

•

Coordinated delivery of Alberta Education and ATA programs.

•

Every effort was made to procure the most reasonable and appropriate rate for presenters,
services and facilities.

•

Increased development of technology-mediated learning resources.

CARC Metrics

Target

Result 15/16

Result 16/17

Result 17/18

Reasonable Cost

80-89%

96.7%

95.2%

N/A

**Survey was not completed for the 2017-18 year.
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Summary of Program and Presenter Evaluations
Program Feedback and Ongoing Needs Assessment
Of the 4,893 participants surveyed, who took part in Central Alberta Regional Consortium face-toface learning opportunities in 2017–2018, 22% completed program evaluations.
The following chart shows a summary of the data compiled from these evaluations:

Program and Ongoing Needs Assessment Survey Statistics

Strongly
Agree/Agree

This Professional Learning opportunity…

contributed to my awareness and/or deeper understanding of the topic.

97%

provided opportunities for me to be actively involved in the learning.

94%

provided strategies for integration of the learning into my current practice.

94%

provided opportunity for me to reflect on my knowledge, skills and attributes
about the topic.

96%

was provided at a reasonable cost.

97%

Dr. Lynn Erickson Presenting on the
New K-4 Curriculum
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PD Impact Survey
As a result of ongoing discussion with the CARC Board of Directors and requests from Alberta
Education for more measurable results, our regular “PD Impact Survey” has provided qualitative
data after each session and 30+ days after each session. It gathered information on how CARCprovided PD has impacted the practice of participants in the months since their PD. Questions
asked and sample responses for this year are outlined below:
I shared and/or discussed the new learning with colleagues:
•
•
•
•
•
•
•

I shared the Talk About books with two colleagues who teach students with weak literacy
skills
I shared the information we learned from the workshop with my co-teacher and EA.
I shared my understanding of FMNI and previous bias's I may have had.
We have discussed what we learned and compared strategies many times since the
workshop
This was the BEST Course I have ever taken with CARC! I have related portions of the
workshop to colleagues as well as friends and other professionals.
I discussed it during my collaboration blocks and we are also working on a PD to share
with the rest of our staff.
We discussed what aspects of the Daily Five and Cafe we could implement, what aspects
we were already doing and some of the challenges we might encounter.

I applied the new learning with my staff or students by:
•

I introduced the books to students as in-class reading material. I'm making more of an
effort to get my ESL learners to read/write/speak/listen.

•

I am working on a few ideas but mainly encouraging colleagues to learn more, ask more,
do more.

•

I talked to our guidance counselor about educational opportunities for our Metis students.

•

Used the sounds to work on the spelling tests and helped the students really focus on
the targeted sounds.

•

Greater focus on me having right-brain/emotional focus with students as they are deregulated.

•

What I learned I am keeping in mind when working with students.

•

I used the materials on the Daily Cafe website (the mini focus lessons), and applied them
to what I was doing during my Daily 5 time in class. I also shared the book list with our
school librarian so that we can try to get some of the book titles and literature in our library
to assist with the lessons.

•

I've been able to better explain the ins and outs to my colleagues and administrators. It's
been helpful in the design of our timetable next year.

One thing I observed after applying the new learning with staff and students:
•

They were interested in the activity we did at the beginning of the presentation and
thought it was a great way to teach us about how to teach English to our students from
other countries.

•

I work with many indigenous students and after attending the session I believe I have a
better understanding of the challenges, both academic and social, that my students face.
Perhaps this understanding makes me a more empathetic educator.

•

I felt the empathy for First Nations, Metis and Inuit are growing and that this will help with
their reconciliation of wrongs in the past.

•

It helped the students pay closer attention to what they are saying, and a simple gesture
helped them make necessary corrections. Also, it has given our staff a common
vocabulary to help guide our students and we have discussed it since to clarify our
understandings.

•

This works with students! Everyone should be aware!

•

I notice that the student that I was working with was much more willing to do stuff once
he figured out that I was pairing the assignment with his abilities. He didn't feel like he
was failing anymore right off the bat.

•

I've observed students being more accountable with their learning and making better
choices during independent work time.

