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Central Alberta Regional Consortium
www.carcpd.ab.ca

(403) 348-8194 phone

(403) 348-8195 fax

Our Beliefs

Our Vision
Working
Together:
Making a
Difference
Our Mission
To facilitate and support, through
collaborative networks, the learning
opportunities for all individuals and groups
having an impact on student learning in
Central Alberta.

Guidelines for
Program
Development
● Base programs on identified needs
of Consortium members
● Involve Consortium partners in planning
● Create opportunities for
ongoing development and
support
● Open sessions to all Consortium members
● Collect current and follow-up evaluations
● Provide interactive sessions and focus on
practical application to professional
practice for learning opportunities
● Provide multiple site locations
● Utilize local expertise and resources
● Incorporate a variety of
presentation models
*Professional Development” here refers
to the knowledge and skill development
for all those who work with students to
promote learning and achievement,
including parents.

The Central Alberta Regional Consortium
believes our partnership will best be served
through sharing resources, recognizing
expertise within the region and designing
Professional Development, in-service and
training activities ongoing in nature.

Our Goals
1. Facilitate Professional Development,
which supports the effective
implementation of:
● The Alberta Education Implementation Plan
● Jurisdiction and School Educational
Plans
● Regional School Council Plans
2. Facilitate Professional Development*
which supports the effective
implementation of Alberta Education
Curriculum, including instructional
practice, assessment practices and
student learning outcomes.
3. Coordinate, broker, and act as a
referral centre to assist stakeholder’s**
access to quality Professional
Development resources.
4. Deliver Professional Development based
on the identified and emerging needs of
educational stakeholders.
5. Promote and support the development
of Professional Development leadership
capacity in partnership with stakeholders.
6. Provide stakeholders with access to
Professional Development at a
reasonable cost
** “Stakeholder” here refers teachers,
administrators, support staff, parents,
jurisdiction leaders and educational
partners.
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CARC Board of Directors
Dr. Gloria Antifaiff (Board Chair)....................... Red Deer College
Mr. Colin Cairney .............................................. Association of School Business Officials of
Alberta & Red Deer Public Schools (Agent Board)
Ms. Brenda MacDonald (Vice Chair) ................. College of Alberta School Superintendents
Ms. Laurette Woodward ................................... Alberta School Boards’ Association
Ms. Lori Jess ...................................................... Alberta School Boards’ Association
Ms. Shelley Odishaw ......................................... Alberta School Councils’ Association

CARC Staff 2018 – 2019
Executive Director ............................................. Patrick Bohnet
Financial Secretary ............................................ Tammy Howes-Lawrence
Registration & Accounts Receivable ................. Nancy Penney
Receptionist & Events Coordinator .................. Aimee Donauer
Curriculum Implementation Consultant* ......... Cathy Coers
Education for Reconciliation Consultant .......... Jane Atkins

* Curriculum Implementation Support Consultant is funded through Curriculum Implementation
grants from Alberta Education for curriculum implementation.
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CARC Operations 2018 – 2019
During the 2018-2019 school year, the Central Alberta Regional Consortium extended the
contract of the Executive Director and operated with 2.5 FTE office administrative staff.
Additionally, one full- time and one part-time (.4) teacher were contracted or seconded
as Curriculum Implementation Consultants, providing support in the areas of First
Nations, Métis and Inuit, NEWLearnAlberta, Literacy, Numeracy, K-4 Curriculum, and
Concept-Based Curriculum and Instruction. These Curriculum Implementation
Consultants provided regional, district, school and individual learning opportunities
throughout the year.
The Central Alberta Regional Consortium provided services and learning opportunities for
eight school authorities, as well as First Nation schools and private or charter schools,
along with one school jurisdiction that is shared with another Consortium. Approximately
3,000 teachers were employed within these school authorities in a variety of subject and
grade level configurations. CARC worked with nine face-to-face Advisory Committees,
these included: Curriculum Coordinators, Zone 4 Think Tank, Support Staff Conference,
Learning Commons Conference, Technology, Inclusive Education, French/French
Immersion, First Nation, Métis and Inuit and our post-secondary partner, the Bachelor of
Education Program Advisory Committee (BEDPAC). Ongoing consultation with a variety of
education stakeholders occurred throughout the year to ensure we were meeting the
needs of all educators.
Opportunities and learning supports were offered in a variety of ways, including face-toface and technology-mediated. Consultant learning opportunities were offered within
individual districts; including district-based, school-based and in-classroom supports. In
2018-2019, CARC continued to provide technology-mediated learning via on-line
platforms for meetings, development of online resources, and using the ARPDC Learning
Portal for online communities of practice. Professional Development resources were
created on the ARPDC website or Grant specific websites for all to utilize.
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Message from the Board Chair
Congratulations to the Executive Director, Patrick Bohnet, staff, and stakeholders for organizing
another great year of professional learning for the Central Alberta community. CARC’s mission is:
To facilitate and support, through collaborative networks, the learning opportunities for all
individuals and groups having an impact on student learning in Central Alberta”. This Annual
Report provides numerous examples of facilitation and support provided by CARC.
CARC’s consistent work with a variety of stakeholder groups, both within Central Alberta and
beyond, ensure the opportunities that they are providing to education stakeholders are current,
relevant, and meet the expectations of those accessing the programming. Advisory committees
and Think Tanks create additional opportunities for professional dialogue and create
opportunities for meet the needs of many education stakeholders. Through CARC, Central
Alberta education stakeholders are able to stay in the area, and take advantage of professional
learning from significant contributors to the discipline of education such as: Jim Knight, Laura
Lipton, Harvey Daniels, Lynn Erickson, to name a few.
While CARC is continuing to provide significant professional learning opportunities in Central
Alberta, it is not without challenges. The Board continues to operate without representation from
the Alberta Teachers’ Association. While we continue to do our mandated business, we do miss
our colleagues at the table. Funding pressures continue to be a concern, particularly in a time
when provincial budgets have been delayed. It creates uncertainty and makes forward planning
a challenge, but CARC continues to face the challenges and manages to deliver the quality
programming Central Albertans have come to expect.
A special thank you to the board members that continue to be champions of CARC, and to Red
Deer Public Schools for being the banker board for CARC. Your dedication and time are
appreciated and help CARC to continue to be able to thrive. And finally, to the stakeholders in
Central Alberta, thank you for your support in providing your time, feedback, ideas, and attending
our events. Your contribution has an impact across our area, and it is appreciated by all.
Respectfully submitted by

Gloria Antifaiff
Dr. Gloria Antifaiff, CARC Board Chair
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Message from the Executive Director
“The function of education is to teach one to think intensively and to think critically. Intelligences
plus character – that is the goal of true education.”
- Martin Luther King, Jr.

As Executive Director of the Central Alberta Regional Consortium (CARC), I am pleased to present
the 2018-2019 Annual Report. As you review this report, evidence will demonstrate how CARC
has positively impacted education stakeholders across Zone 4 and assisted school jurisdictions in
achieving their goals to provide success for all students and educators.
This report highlights the outstanding work CARC produced in 2018-2019. CARC’s continued
commitment to a more collaborative approach, to meeting stakeholder needs, and to providing
increased services to meet the needs of districts, teachers, support staff, partners and other K12 stakeholders is evident. Our goal of providing targeted and meaningful learning opportunities
to enhance student learning, communication and ongoing feedback has continued.
Learning opportunities were provided provincially, regionally, at the district level, at the school
level and for individual teachers. Both face-to-face and technology-mediated learning
opportunities were delivered. In addition, CARC continued to support and share the role in
developing online resources for stakeholders. The plans for CARC were based on listening to
multiple voices: school jurisdiction leads, Alberta Education Implementation Grant priorities,
CARC Board representatives, advisory committees, surveys, previous experiences and current
literature all aligned within the current Alberta/regional context.
As the future of education evolves with the development of new curriculum, changing
technologies, fewer dollars allocated for professional learning, and the increased diversity of
students, CARC will continue to review current operations and develop new practices in new and
exciting ways. Finding creative and innovative ways to provide professional learning that meets
the needs of all educational stakeholders demands the professionalism and efforts of the entire
CARC team.
With an election taking place in the spring of 2019, our operations dealt with the challenges
created by a period of time where sessions were cancelled or placed on hold due to election
policy. I would like to extend my thanks to the CARC Board for their role in governing the
Consortium, to the CARC office team for their expertise and hard work as changes have taken
place to improve our organization, to the CARC consultant team for leading our zone with their
amazing expertise and to the jurisdiction leads represented on advisory committees - all of whom
display the same passion and commitment for supporting K-12 stakeholder capacity. I look
forward to continuing to provide leadership to our organization.

Patrick Bohnet
Patrick Bohnet, CARC Executive Director
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Collaboration with Regional and Provincial Partners
Working in a consultative and collaborative way in 2018-2019, CARC regularly met with:
●

Stakeholder Groups as part of their organization meetings (e.g. Early Learning
Coordinators, Special Education Coordinators, Curriculum Coordinators, ATA Zone
PD Chairs).

●

Bachelor of Education Program Advisory Committee, a post-secondary partner. The
CARC Executive Director and Curriculum Implementation Support Consultant sit on this
advisory committee. The CARC Consultant also provided foundational knowledge on
Concept-Based Curriculum and Instruction for Red Deer College instructional staff.

●

CASS Provincial Leads to provide input into their fall and spring annual conferences.

●

CARC Advisory Committees and other ad hoc committees that were struck to
provide input into planning to meet emergent regional needs.

●

Central Office Curriculum Coordinators and other District representatives at
Curriculum Coordinator meetings and at Zone 4 “Think Tank” meetings. This
allowed opportunities for Alberta Education to provide curricular and/or initiative
updates followed by Zone meetings where District Curriculum Leaders looked at
the implementation implications and professional learning needs.

●

ATA Convention Boards (CATCA, CEATCA) and ATA Specialist Councils (MCATA) to
plan partnership learning opportunities.

●

Provincial PD Partner Organizations, including ATA, AAC, CASS, ASCA and postsecondary institutions to develop partnerships for learning opportunities.

●

Alberta Education Curriculum Leads to discuss curriculum implementation and
Alberta Education priorities to clarify the expectations and needs for subject areas
identified in the Implementation Grant.

●

Other Regional Consortia to plan, coordinate and share professional learning across
the province.

●

Central Alberta Regional Collaborative Services Delivery to plan coordinated
professional learning for this portion of the education sector.
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Advisory Committees
Advisory Committees provide collaborative opportunities for input and direction for
CARC Professional Learning programs and plans. Advisory committees address the
following Consortia goals:
●

Facilitate Professional Learning which supports the effective implementation of
the Alberta Education Business Plan and jurisdictional and school council
education plans.

●

Facilitate Professional Learning which supports the effective implementation of
curricula, including instruction, assessment and student learning outcomes.

●

Promote and support the development of Professional Development leadership
capacity.

●

Deliver Professional Learning based on the identified and emerging needs of
education stakeholders.

CARC Advisory Committees
Zone 4 Think Tank (District Curriculum Leads)*
Bachelor of Education Program Advisory Committee
Support Staff

French/French Immersion

Inclusive Education

Learning Commons

Literacy/Numeracy

Early Learning

First Nation, Métis, and Inuit

Technology

* Due to the number of personnel at a district level, Zone 4 “Think Tank” provides support for all
curricular areas not covered by individual Advisory Committees.
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CARC as ARPDC Lead
In the role of Executive Director for CARC, Patrick Bohnet serves as the Alberta
Professional Development Consortium (ARPDC) lead for the Moving Forward with High
School Redesign (MFWHSR) collaboration grant.

Statistics/Participation Rates
Central Alberta Regional Consortium provides learning opportunities and services to 208
public schools, including 35 separate schools, 24 private schools, 12 band-operated
schools, 6 private Early Childcare Service providers and 1 francophone school.

Participating Jurisdictions
Battle River School Division

Chinook’s Edge School Division

Clearview Public Schools

Wetaskiwin Regional Public Schools

Red Deer Catholic Regional Schools

Wild Rose Public Schools

Red Deer Public Schools

Wolf Creek Public Schools

Maskwacis Education School’s Commission

Sunchild First Nation Band

O’Chiese Education Authority
St. Thomas Aquinas Roman Catholic Separate Regional Division
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Alberta Regional Professional Development Consortia
(ARPDC) Model
In order to be consistent in determining participant rates between Consortia, ARPDC has
developed a PD counting model. The guidelines used by the seven Consortia are:
● Half-day and full-day sessions count as one day (The time to organize a full-day or halfday session is the same).
● Each day of a series counts as one day of PD – participant numbers are counted for each day.
● Conferences over multiple days - each day counts as one day of PD regardless of the
number of contracts and presenters.
● Conferences with multiple sessions in one day counts as one day of PD.
● Webinars are conducted as “one day” due to the time to train facilitators, moderate sessions,
develop conversation guides and post archives.

Summary of Program and Presenter Evaluations
Program Feedback and Ongoing Needs Assessment
An ongoing Professional Learning Reflection and Needs Assessment (Appendix B) is distributed to
participants following each learning opportunity throughout the year. CARC is no longer offering a
paper copy of this survey but has moved to online PD evaluations sent directly to each participant
following their learning activity. This change has increased the challenge in securing responses and, as
a result, we have experienced a severe drop in response rates. We are seeking to increase this return
rate by reminding participants of the importance of their feedback in guiding regional work. We thank
all participants who have taken the time to complete these surveys.
Of the 4188 participants surveyed, who took part in Central Alberta Regional Consortium face-to-face
learning opportunities in 2018–2019, approximately 10% completed program evaluations.
Throughout this report, you will find sample responses taken directly from the CARC’s Professional
Learning Reflection and Needs Assessment forms completed by participants following each learning
opportunity and the PD Impact Survey distributed electronically after approximately 30 days.
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SAMPLE RESPONSES from the CARC PD Cohort Post Event Webinar
Were the learning opportunities what you expected?
 I found my session “The Literacy Continuum is a Valuable Resource” very interesting and
informative. It provided me, as a Learning Support Teacher, with an understanding of what
milestones students reach throughout each grade. However, because my school is just starting to
implement Fountas & Pinnell, I was unable to use the resource to its fullest capacity this year.
Moving forward, into next year, I hope to use the text to better support the students in my school.
 The learning opportunities were different than what I expected. I was expecting more opportunity
to build resources and a plan for my school. However, we were presented with the experiences and
a reconciliation program that had been implemented in 4 schools in Edmonton. At the end we
received a copy of the entire program that they ran with ideas for implementation. So, there was a
lot of very useful resources (links/activities) included. I was very pleased with the overall
opportunity and presentation, it was just different than I expected.
Has what you learned impacted your instructional practice?
 At this point in time, the PD training has not impacted my instructional practice. However, it has
impacted my principal and district principal in such a way as they are now purchasing our school a
Fountas and Pinnell kit in order for us to really utilize the Literacy Continuum. This was based on my
feedback from the PD and the lack of resources in our school.
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**Creating Context for the 2018-2019 Report**
On March 11, 2019, the Alberta Regional Professional Development Consortia were informed
Alberta’s Election Act required government employees to limit public communication activities
during the spring election period, which included the 28 days between the time the election
was called and Election Day. ARPDC was further informed that the timeframe for impact to
service, and the cancellation of professional learning sessions, would extend beyond the
election period to include the transition period.
This policy direction was to avoid any appearance of government departments becoming
inappropriately involved in the election process, and extended to participation by government
staff in meetings with external stakeholders.
All Alberta Regional Professional Development Consortia activities related to supporting
provincial curriculum are directed by Alberta Education and were therefore subject to this
policy direction.
On March 19, 2019, all consortia embarked on a campaign to inform education stakeholders in
their respective regions of the shutdown to services as they related to curriculum
implementation priority areas, as well as initiating the cancellation of all professional learning
sessions up to and including June 30, 2019.
Central Alberta Regional Consortium Website Notification
March 19-June 30, 2019
Alberta is now in a general election. Alberta’s Election Act requires government
employees to limit public communication activities during an election period.
Alberta Regional Professional Development Consortia/Central Alberta Regional
Consortium activities related to supporting the provincial curriculum are
directed by Alberta Education and subject to this policy direction. While Election
Act restrictions on government communications end after polling day, other
policies and conventions must also be considered. Therefore, ARPDC/CARC is
cancelling professional learning sessions related to curriculum implementation
priority areas through the election and transition time to June 30, 2019.
We appreciate your anticipated understanding during this time and offer that
we value our relationship with you in being able to support your professional
learning needs.
Check back often for upcoming fall programming!
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Central Alberta Regional Consortium
Learning Opportunities 2018-2019

Curriculum Implementation Grant Learning Opportunities
Focus
Assessment
New LearnAlberta CDMA
Curriculum Development
Curriculum Implementation / Validation
Curriculum Shifts (Concept based)
Curriculum
Inclusive Education
English as a Second Language / English Language Learners
Literacy
Numeracy
Literacy & Numeracy
Career & Tech Studies
Early Learning
Leadership
Learning Commons
Parents
Science
Technology & Innovation
Wellness (Health/Physical Education)
Other
Education for Reconciliation
First Nations, Métis, and Inuit
FNMI
EMPL
Mathematics
Mathematics
TOTAL Implementation Grant Sessions
Official Languages in Education Grant
Moving Forward with High School Redesign Grant
Cost Recovery Conferences (Librarians’ and Support Staff)
TOTAL CARC Learning Opportunities

Sessions Registrants
5
81
1
20
21
664
2
0
1
42
25
726
33
583
1
35
22
295
15
249
38
579
1
34
7
153
12
1001
5
10
1
9
3
26
6
54
2
40
37
1327
13
111
4
507
17
618
2
16
11
258
13
274
168
4188
8
186
23
446
53
557
252
5377

NOTE: CARC also worked collaboratively in 11 partnerships serving 549 registrants [see page 38].
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Official Languages in Education Program (OLEP) Grant
This federal grant is provided to develop learning opportunities based on consultation with regional
advisory committees. The leads for this grant are the Southern Alberta Professional Development
Consortium (SAPDC) and the Learning Network Educational Services (LNES).
In Zone Four, four (4) French Advisory Meetings were held in 2018-19 – September, November, March
& May - involving 15 representatives. Learning Opportunities provided include:






Renforcer la Communication Orale
Vos élèves éprouvent des difficultés à prononcer le français?
DELF ((4 days)
DELF Re-Certification
Symposium Français (10 sessions/67 registrants)

Eight days of professional development were held serving 186 participants.

Moving Forward with High School Redesign Grant
Moving Forward with High School Redesign Fall Collaborative 2018
23 sessions/ 446 registrants
This collaborative day was designed to support educators and leaders on their journey through high
school redesign. The breakout sessions provided an opportunity to hear others’ stories regarding a wide
range of redesign topics, including: Diversity, Creating Welcoming, Caring, Respectful and Safe Learning
Environments, Creating Dynamic Learning Environments, and Moving Forward in Support of Student
Success. Participants learned from other schools about their high school redesign initiatives and
explored ways to implement the strategies and ideas into their own context.

Cost Recovery Sessions
Librarians' Conference 2018 - Connecting Literacy
5 planning meetings/16 sessions / 97 registrants
The keynote session focussed on how school libraries play a significant role in connecting kids with
literacy. The ways in which school libraries can use innovative programs and services to create a culture
of reading that will capture the attention of students and teachers was explored. The presenter drew
on real life examples of programs and services that combined reading, making, design, and technology
that helped participants to think about a connected library in new and exciting ways. In addition to
perusing vendor displays, attendees enjoyed choosing from a wide variety of sessions including:
16

•
•
•
•
•
•
•
•
•
•
•
•

Literacy Connections in your School Library
Makerspace Stations
Mythbusting Comics!
Using Your Googler--Google Basics for Beginners
Great New Books for School Libraries and Learning Commons
Let's Work Together to Lighten the Load
Repair or Toss?
Virtual Reality: Supporting K-12 Students in Your Virtual Library Learning Commons
Board Games
CDMA--On-line Curriculum Development Management Application
Digital Literacy in the Library--Latest Tech Ideas to Share with Students
Managing Challenging Behaviour

2018 Support Staff Conference - Supporting Students' Success
6 planning meetings/37 sessions / 460 registrants
This popular annual conference offered over 30 sessions related to all facets of education and
personal growth, covering sessions such as:
•
•
•
•
•
•
•
•

ADHD Resource Overload: Successfully navigating strategies and resources for student
learning
ASEBP Benefit Overview
Don't Wait for Friday....Be Happy Everyday!
Boy Brains, Girl Brains
FNMI Resources
Google Apps, Extensions & Classroom for EA's
The New Alberta Curriculum
Anxiety Strategies for the Classroom
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Number of Learning Opportunities by Focus

Participation by Focus 2018-19

Assessment

2%

Curriculum

17%
31%

FNMI
French (FSL/FI)

16%
6%

Inclusive Education
Literacy & Numeracy

2%
14%

Mathematics

12%

Other

2018-19 Participation Rates by Division
Clearview
Wetaskiwin

3%3%

Red Deer Public

19%

33%

Wild Rose
Red Deer Catholic

4%

Wolf Creek

7%
11%

8%
6% 6%

Chinook's Edge
Battle River
STAR Catholic
Other

“Other” includes school divisions outside of Zone 4, band and private schools, and post secondary.
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Goals, Performance Measures and Targets
GOAL 1: Facilitate Implementation
Facilitate professional development, which supports the eﬀective implementation of:
• The Alberta Education Business Plan
• Jurisdiction and School Educational plans
• Regional School Council priorities
OUTCOME 1.1 Work collaboratively through ARPDC, Alberta Education, regional school authority
district contacts and Advisory Committees/Think Tanks/Collaborative Communities to establish
plans, strategies and opportunities that are responsive to the provincial and locally identified needs
in congruence with provincial directions for education.
OUTCOME 1.2 Demonstrate eﬀective provincial planning through ongoing collaboration of
consortia to promote consistency in learning opportunities related to provincial directions.

Implementation Support Plan September 2018
Communication, Consultation and Collaboration
CARC staff will:
 determine needs of school districts and teachers related to these areas through
meetings, discussions and surveys;
 identify regional and provincial learning needs that could be met through ARPDC
collaboration;
 consult with Alberta Education related to their needs and expectations related to the
funding priority areas;
 provide ongoing consultation and communication with districts to determine ongoing
needs throughout the year;
 collect feedback of the session and of the impact this session has had on teaching and
learning.
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STRATEGIES Used to Achieve Goal One

CARC
Hold collaborative
conversations with Alberta
Education personnel to
understand provincial
directions and how we might
support their work in our
regions and through our
regional plans.
Support the work of
Curriculum Development by
working collaboratively with
Alberta Education to facilitate
‘engagement’ within our zone
to inform future curriculum
planning and implementation.
Hold collaborative
conversations with
jurisdictional partners to
understand how to best
support directions identified in
their Three-Year Annual
Education Plan.
Host collaborative meetings
with representation from each
jurisdiction around the key
areas identified in the
Curriculum Implementation
priorities.

ARPDC
Hold collaborative
conversations with Alberta
Education personnel to
understand provincial direction
and how Consortia may
support their work in our
region and through regional
plans.

PARTNERS
Hold conversations with CASS
Zone 4 Superintendents to
discuss regional and
jurisdictional needs related to
3 Year Education Plans and
Curriculum Implementation
priorities.

Hold collaborative
Hold meetings with key Alberta conversations with
Education contacts to
stakeholders to understand
determine priority areas
how the consortium may
related to Curriculum
support their work in the
Development and Curriculum
region related to Curriculum
Implementation and to
Implementation priority areas.
develop an understanding of
the Alberta Education Business c representatives who serve of
Plan.
the CARC Board of Directors
share CARC material and also
Host monthly meetings to
bring pertinent information
collaborate and share on
from their respective
provincial planning as it relates organizations back which helps
to priority areas defined for
to direct the regional work of
Curriculum Implementation
CARC.
and Curriculum Development
Hold meetings with
Create common post session
stakeholders (ASCA, ATA) to
surveys for administration to
determine deliverables related
session participants.
to Curriculum Implementation.

Offer opportunity for
participants to provide
feedback through post learning
surveys to help identify
potential learning impacts and
additional learning needs.
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OUTPUTS: Goal One
MEASURES
Zone 4 Curriculum Implementation Support Plan
developed and aligned with 2018-2019 Provincial
Priorities

RESULTS QUANTITATIVE
CARC 2018-19 Implementation Support Plan
submitted to Alberta Education
– September 1, 2018
Mid-Year Review Meeting
held with Alberta Education
– February 5, 2019

Host formal/informal conversations with key
Alberta Education personnel.

Ongoing

Zone 4 School District meetings held. The
District visitation meetings held to discuss needs
Executive Director met with each School District
(Sept-Dec 2018)
Superintendent and/or Curriculum Coordinator to
- Battle River
identify learning needs twice per year.
- Chinook’s Edge
- Clearview
- Miyo First Nations
- Red Deer Catholic
- Red Deer Public
- STAR Catholic
- Wetaskiwin
- Wild Rose
- Wolf Creek
Number of ARPDC ED meetings:
● 16 face-to-face / 6 technology mediated
● 100 guests
Number of “From the Field” conversations with
Alberta Education:
● 15 technology mediated / 1 face-to-face
ARPDC collaboration – booking major presenters ● 96 participants/12 guests
using provincially-coordinated scheduling and cost ● CARC collaborated with ARPDC and shared 3
sharing with other consortia
presenters in 2018-19
Collaborative meetings for ARPDC in actualizing
the priority areas provincially.

Facilitate regional jurisdictional District Contact
and Advisory Committee meetings to provide
direction for planning learning opportunities and
to positively impact district leadership and
teacher practice.

Advisory Committee meetings:
• CASS Zone 4
• Curriculum Coordinators
• Zone 4 Think Tank
• Support Staff
• French/French Immersion
• Inclusive Education
• Learning Commons
• First Nation, Métis, and Inuit
21

•
•

Technology

•

Zone 4 ATA PD Chairs

Central Alberta Teachers’ Convention Association
(CATCA/CEATCA)

Administer multiple surveys to gather data to
inform future planning.

ARPDC Professional Learning Reflection and Needs
Assessment survey
● Distributed immediately following each
learning opportunity - electronically
PD Impact [Follow up] survey
● Administered approximately 30 days following
each learning opportunity.

Promotional materials developed

●
●
●
●

Monthly newsletters
Emails to district contacts
Twitter
Facebook posts

OUTPUTS: Goal One – RESULTS QUALITATIVE
SAMPLE RESPONSES
 I really enjoyed this workshop and found it meaningful and relevant, both professionally and in
my personal life. The speaker was humorous and engaging. I also wanted to mention that I really
enjoyed the two math sessions with Cathy that I attended in November. I look forward to putting
some of those ideas into practice in the new year. Congratulations to CARC on providing good
"bang for the buck" when it comes to PD!
- Supporting Positive Behaviour and Developing Resiliency for Students with Challenging Behaviour and
Emotions (Anxiety) Dec 13, 2018 Presented By: Dwaine Souveny

 I found this workshop the absolute BEST I have ever attended. Not only was I learning but I also
walked away with amazing "take-aways" and had wonderful conversations. I could not have
gathered this caliber of materials collection on my own in a day. This truly was collaboration at
its best! These resources will be used by all of our 175 teachers and 23 schools. I would like to
extend a hug KUDO to the CARC staff for the photocopying and gathering of materials for the
FNMI Kits. All attendees recognized the CARC staffs' time and effort that went over and above in
service to our workshop. Thank you. I would also extend a final KUDO to Chris Zarksi for sharing
her amazing resources and being willing to share with other districts. I also appreciate her
organization skills to pull off the 2-day workshop. I feel extremely blessed to have the materials
for our teachers and students. I feel better prepared to support our FNMI students.
- FNMI Kit Building Jan 9, 2019 | Jan 10, 2019 Presented by: Chris Zarski
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Analysis of Outcomes of Goal One
The Central Alberta Regional Consortium facilitates implementation of Alberta Education priorities
collaboratively with a wide range of stakeholders and processes. Stakeholders include Alberta
Education, the CARC Board of Directors, regional district contacts, advisory committees and other
education partners. This ongoing collaboration has been instrumental in developing meaningful and
relevant plans, strategies and opportunities that build coherence amongst provincial plans and
priorities, district plans and priorities, and school plans and priorities. CARC continues to connect with
its stakeholders through multiple pathways including: one-on-one or small group face-to-face
conversations, technology-mediated meetings, face-to-face meetings, surveys, and a pilot-focus online
cohort. These conversations inform our work and ensure we meet the needs of our region.
Regularly scheduled online meetings take place semi-monthly with our Alberta Education
implementation representative who is also invited to monthly face-to-face meetings with ARPDC
Executive Directors. Alberta Education also scheduled a fall Leading Curriculum Leaders meeting for
CARC consultants and all curriculum leads in Zone 4 in September 2018.
CARC advisory committee meetings took place four times during the year in the areas of First Nations,
Métis and Inuit, Inclusive Education, Early Learning, and French Immersion, and technology leads met
twice during the year. Planning meetings took place six times over the year to prepare our annual
support staff and librarians conferences and to identify additional professional development needs for
support staff.
It is important to note that meetings between the CARC Executive Director and district leads take place
a minimum of twice per year, fall and spring, and additional meetings take place based on the need to
determine priority areas.
All meetings held at CARC provided the option for any participant to join the meeting remotely through
Google Hangouts or Adobe Connect.
Surveys are used to provide feedback immediately following our learning opportunities and also post
30 days. This not only provides a perspective of the event, but also helps to identify future needs and
gives an opportunity for participants to offer learning opportunity suggestions. Normally, this would
have been the year to provide a joint needs assessment survey with the ATA, but a communication late
in the spring was made indicating the ATA did not want to participate at this time. Therefore, a formal
needs assessment survey was not completed this year, but plans for just a CARC needs assessment will
take place next year.
Traditionally, we do not receive a high level of feedback regarding the implementation strategies from
participants in the post 30-day survey. On average, we had received a 4% response rate, and limited
quality comments were provided. In light of this, CARC created a pilot with participants in four priority
areas (First Nations, Métis, and Inuit, Inclusion, Numeracy/Literacy, New Curriculum, and
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Mathematics). These participants were provided complementary professional development and one
substitute day reimbursement. An extensive survey was completed by participants, along with a
discussion group survey. This cohort group provided quality and extensive feedback shared in this
report.
Overall, we are very satisfied with our high approval ratings from district contacts and participants for
Goal I. Results indicate that our ongoing work not only deepens teacher knowledge and skills but also
supports the application of the learning into their teaching practice; all for the benefit of student
learning.

SAMPLE RESPONSES from Literacy sessions
Describe what you did or tried:
 I was fortunate to have 5 teachers from our school attend this session along with me, a learning
support teacher. All of us felt the session was well worth our time and received a lot of helpful
information to forge ahead with guided reading. This was part of the discussion at our next
professional day in collaborative teams. The information from this session will help guide the
Division 2.
 I support a collaborative team from my district at this session. It was highly informative with
practical takeaway strategies.
 Have been working over the holiday to level students and create games to enhance the learning of
different levels of learners.
 We've discussed both benchmarking and LLI and how we can begin to use LLI to target those
students who are struggling with reading (based on classroom observations and benchmarking
levels).
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GOAL 2: Curriculum Implementation
Facilitate professional development which supports the effective implementation of curricula, including
instruction, assessment, and student learning outcomes.
OUTCOME 2.1 Develop processes, tools and resources to support school authority implementation and
for the collection, tracking and reporting of ‘evidence’.
OUTCOME 2.2 Provide scheduled professional learning sessions in the following areas: First Nations, Métis and
Inuit, Mathematics, Inclusive Education, Provincial Assessments, Curriculum ‘Shifts’, Literacy and Numeracy,
Competencies, Curriculum Implementation/Validation, CDMA and Other regional and provincial priorities.

Curriculum Implementation Support 2018-19
Provincial Priorities
Professional learning within the context of curriculum implementation includes, but is not limited to,
supporting current curriculum, provincial assessments, and supporting curriculum development within
the ministry’s priority of curriculum renewal. The priority areas for 2018 – 2019 are:
Current Curriculum
• First Nations, Métis and Inuit
• Mathematics
• Inclusive Education
• Provincial Assessments
New Curriculum
• Curriculum ‘Shifts’
• Literacy and Numeracy
• Competencies
• Curriculum Implementation/Validation
• CDMA
• Other regional and provincial priorities
The funding will facilitate delivery of professional learning supports for Curriculum Implementation
that align with the priorities determined by Alberta Education. The supports provided by CARC will
include high quality professional learning opportunities involving a wide variety of researchinformed approaches and opportunities for teachers, other educational leaders, and other
education staff that build capacity within schools and school authorities, regionally and provincially.
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Central Alberta Regional Consortium
Curriculum Implementation Support Plan 2018-2019
CURRENT CURRICULUM: First Nations, Métis and Inuit
-

Provide sessions as requested (regional, district and school based).
Support for all levels of provincial and First Nations school authorities that results in an
increased awareness of holistic learning (emotional, mental, spiritual, and physical) and
understandings of topics such as treaty education, human rights and social justice,
residential schools and their legacy, as well as environmental sustainability and learning on
the land.

CURRENT CURRICULUM: Mathematics
-

Provide sessions as requested (regional, district and school based).
Support for the maintenance and development of Elementary Mathematics Professional
Learning Opportunities and work to build awareness of these opportunities.
Next steps could include spatial reasoning and links to future curriculum.

CURRENT CURRICULUM: Provincial Assessments
-

-

Provide sessions as requested (regional, district and school based).
Support for all levels of school authorities in professional learning supports for interpreting
results.
Support for Grade 12 teachers to build awareness and understanding of the expectations of
the Program of Studies and the related assessment standards for subject-specific diploma
exams.
Support for Grade 12 teachers to build awareness and understanding of the written
response component for the Math 30-1 and 30-2 diploma exams that will be introduced in
the 2018-2019 school year.

CURRENT CURRICULUM: Inclusive Education
-

-

Provide sessions as requested (regional, district and school based)
Support all levels of school authorities to build capacity for facilitating and implementing
best practices in Inclusive Education to ensure success for all students; with particular focus
on Mental Health, ESL, ELL, and Francisation.
Support for all levels of school authorities in developing increased awareness and
understanding needed to implement flexible and responsive learning experiences that
acknowledge every students’ individual learning needs.
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NEW CURRICULUM: Curriculum ‘Shifts’
-

Provide sessions as requested (regional, district and school based)
Support building awareness and understanding of the shifts in the future K-4 curriculum, with
a focus on:
•

-

How the shifts are being addressed in, for example, inclusion, assessment, First
Nations, Metis and Inuit perspectives, Francophone perspectives.

• The shift from KSA to concept-based curriculum.
Further support building awareness and understanding of The Guiding Framework for the
Design and Development of Kindergarten to Grade 12 Provincial Curriculum (Program of
Study) (2016)

NEW CURRICULUM: Literacy and Numeracy
-

Provide sessions as requested (regional, district and school based)
Continued support for all levels of school authorities in continuing to build awareness and
understanding of Literacy and Numeracy.

NEW CURRICULUM: Competencies
-

Provide sessions as requested (regional, district and school based)
Continued support for all levels of school authorities in continuing to build awareness and
understanding of competencies.

NEW CURRICULUM: Validation/Implementation
-

Provide sessions as requested (regional, District and school based)
Support provincial engagements related to the validation, implementation and development
of future provincial curriculum.

NEW CURRICULUM: Curriculum Development and Management Application (CDMA)
-

Provide sessions as requested (regional, district and school based)
Support for the beta-release of the new LearnAlberta.ca (Curriculum Development and
Management Application)

Other Regional and Provincial Priorities
-

-

Provide professional learning support identified as a need by Regional Consortia or Alberta
Education in topics or subjects that are not explicitly stated above, provided that this
support strengthens the application of the priorities identified in previous years. (regional,
district and school based)
Priorities in Zone 4 Include: Technology, Learning Commons, Science and CTF
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STRATEGIES Used to Achieve Goal Two
CARC
ARPDC
Work with and model the use
of “A Guide to Comprehensive
Professional Development”
and “A Guide to Support
Implementation: Essential
Conditions.”
Develop plans and processes
that reﬂect change
management elements and
cultural shifts required for
transformational change.
Provide professional learning
opportunities to support
curriculum implementation
based on regional needs.

Work with and model the use
of “A Guide to Comprehensive
Professional Development” and
“A Guide to Support
Implementation: Essential
Conditions” to support
jurisdictions in curriculum
implementation.
Work towards developing
provincial plans and processes
that reﬂect change
management elements and
cultural shifts required for
systemic change.

Work collaboratively with
ARPDC colleagues in developing
Assist educators with
learning opportunities to
understanding components of support curriculum
new curriculum and their
implementation based on
roles and responsibilities in
Consortia expertise.
implementation.
Continue to work
Use web page, jurisdiction
collaboratively with ARPDC
contacts, Twitter and
colleagues to create common
Facebook to communicate
understandings of the
happenings and learning
components of new curriculum
opportunities.
and Consortia’s roles and
responsibilities in
Share through collaborative
implementation.
communities and Zone 4
district contacts, the
Work collaboratively with
ARPDC/AB ED online
Consortia partners to design,
resources to support learning develop and deliver provincial
in deliverable areas
learning opportunities to
enhance learning throughout
Develop a monthly newsletter school communities related to
(Month at a Glance) for
provincial directions and
distribution throughout Zone priorities.
4 highlighting upcoming

PARTNERS
Work with and model the use
of “A Guide to Comprehensive
Professional Development”
and “A Guide to Support
Implementation: Essential
Conditions” to understand
how the consortium may
support stakeholders’ work
related to curriculum
implementation.
Work with stakeholders to
understand how the
consortium may support
provincial plans and processes
that reﬂect systemic change.
Work with stakeholders to
align learning opportunities to
support curriculum
implementation priority areas.
Assist partners with
understanding the
components of new
curriculum and their roles and
responsibilities in
implementation.
Work with partners to identify
potential ‘experts’ in priority
areas as session facilitators.
Sharing of CARC Month at a
Glance newsletters to
highlight learning
opportunities related to
deliverables with membership
of respective organizations.
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learning opportunities to
support key deliverable areas.
Work collaboratively with
jurisdictions to bring
professional learning
opportunities related to key
priority areas and emerging
needs directly to their
schools, school authority or
school community.

Continue creating eLearning
opportunities to support any
time, any place, and pace
learning opportunities across
our region related to
provincial priorities and
emerging regional needs.

Following each CARC Board of
Directors’ Meeting, Directors
report back to their respective
organizations.

Continue to work
collaboratively with other
consortia in the development
of resources that support
learning related to provincial
priority areas.

SAMPLE RESPONSES from Symposium Français
An aspect of this learning opportunity that made it meaningful is:
 The DELF workshop was an excellent introduction for me without being too overwhelming. I look
forward to learning more in the future. The format was great with the same courses offered both
in the morning and in the afternoon.
 I really liked the hands-on center approach where we could move around at our pace.
 The presenter was amazing! I really enjoyed listening to her and getting some good ideas how to
implement map in my classroom!
 It was very hands on and applicable to every day situations
 That I had a chance to try the activities and that the resources for the activities were shared with
us.
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OUTPUTS:

Goal Two

PERFORMANCE MEASURES

METRIC

RESULTS QUANTITATIVE

Overall percentage of school
authorities having access to
online materials created by
ARPDC.

These “Made in Alberta”
100%
resources include videos and
learning guides, archived
webinars, facilitator guides, and
a collection of resource
websites.
www.arpdcresources.ca

Number of participants who
attended CARC PD offerings.

Participant Count

168 learning opportunities held
189 conference sessions held
77 cancelled session days
5875 participants attended
CARC offerings

Number of sessions and
participants attending learning
opportunities in the following
areas:
CURRENT CURRICULUM
• First Nations, Métis & Inuit
• Mathematics
• Inclusive Education
• Provincial Assessments
• Other Regional and
Provincial Priorities
NEW CURRICULUM
 Curriculum ‘Shifts’
 Literacy and Numeracy
 CDMA & Competencies
 Curriculum
Implementation/Validation

Registration Data

First Nations, Métis and Inuit
LO = 17 R = 618
Mathematics
LO = 13 R = 274
Inclusive Education
LO = 33 R = 583
Provincial Assessments
LO = 5 R = 81
Other
LO = 37 R = 1327
Curriculum ‘Shifts’
LO = 1 R = 42
Literacy & Numeracy
LO = 38 R = 579
Curriculum Impl/Validation
LO = 2 R = 0
CDMA & Competencies
LO = 22 R = 684

LO – Learning Opportunities
R - Registrants
Other Regional Priorities
include:
- Career & Technology
Foundations
- Early Learning
- Leadership
- Learning Commons
- Mental Health
- Science
- Technology
- Wellness

Overall % of survey
Professional Learning
respondents who indicated that Reflection and Needs
the professional learning
Assessment survey (#1)
opportunity contributed to
their awareness and/or deeper
understanding of the topic.

96% were satisfied that the
professional learning
opportunity contributed to
their awareness and/or deeper
understanding of the topic.
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PERFORMANCE MEASURES

METRIC

RESULTS QUANTITATIVE

Professional Learning
Reflection and Needs
Assessment survey (#2)

96% were satisfied that
sessions provided opportunities
to be actively involved in the
learning.

Overall % of survey
Professional Learning
respondents who indicated that Reflection and Needs
the learning opportunity
Assessment survey (#3)
provided strategies for
integration of the learning into
current practice.

94% were satisfied that that the
learning opportunity provided
strategies for integration of the
learning into current practice.

Overall % of survey
Professional Learning
respondents who indicated that Reflection and Needs
the learning opportunity
Assessment survey (#4)
provided opportunity to reflect
on my knowledge, skills and
attributes about the topic.

97% were satisfied that that the
learning opportunity provided
opportunity to reflect on
knowledge, skills and attributes
about the topic.

% of survey respondents who
shared and/or discussed the
new learning with colleagues.

 PD Impact Survey (#1)
awareness

93% shared and/or discussed
the new learning with
colleagues.

% of survey respondents who
applied the new learning with
my staff or students.

PD Impact Survey (#2)

82% applied the new learning
with their staff or students.

Overall % of survey
respondents satisfied that they
were provided opportunities to
be actively involved in the
learning.

application

 Professional Learning Reflection and Needs Assessment Survey administered immediately following

the learning opportunity
 PD Impact Survey submitted by session attendees 30+ days following the learning opportunity.
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OUTPUTS: Goal Two – RESULTS QUALITATIVE
SAMPLE RESPONSES
 The ideas shared for weaving indigenous perspective into our teaching practice were practical and
achievable. So much of what I've learned this year has been excellent, but also overwhelming. There
are so many ways and entry points to consider, that it has been difficult to initiate learning
experiences in the classroom. The suggestions made on this day were so helpful. Thank you!
- Weaving Ways Train the Trainer Apr 2, 2019 Presented by: Jane Atkins
 Renee Michaud was very engaging and gave us things we could implement in our classrooms right
away! Enjoyed the morning Math session immensely. Renee integrated the technology and walk
through of the tech and websites very well with some hands-on things that were simple and got
students talking and working. She did a great job of improvising and changing up her order of her
presentation when she wasn't able to use her technology.
- APME - une banque de ressources en mathématiques pour l’élémentaire M à 4e année
February 14, 2019 Presented by: Renée Michaud

OUTCOMES: Goal Two
CARC facilitates PD supports, effective implementation of curricula (inclusive of instruction and
assessment), and student learning outcomes.
•
•

•
•







Developed a Support for Curriculum Implementation Plan for additional curricular areas and
Alberta Education priorities and initiatives.
Facilitated Advisory Committees for: Curriculum Coordinators, French, Inclusive Education,
Technology, First Nations, Métis, and Inuit, Zone 4 Think Tank, Library Commons and
Support Staff to plan relevant and meaningful programming.
Developed and enhanced online Professional Development resources for anytime, anyplace
and any pace learning.
Summarized and reviewed program feedback from each session to identify participants’
needs and requests for future programming.
Face-to-face; online; technology-mediated learning opportunities
Advisory committee active
Types of technology used to distribute learning
Types of learning opportunities to support ongoing learning
Promotional materials developed
Learning Opportunity Participants Survey data (Short Term/Long Term) collected

 Indicates MEASURES identified in CARC Regional Curriculum Implementation Support Plan 2018-2019
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Analysis of Outcomes of Goal Two
All implementation area deliverables were met using a variety of delivery methods. Not only were
literacy and numeracy workshops held, a significant portion of the CARC Implementation Support
Consultant’s time was spent providing one-on-one visits with individual teachers or specific schools
staffs. This “individualized” approach continues to be one of our most effective methods to meet the
needs of teachers in Zone 4.
With the release of the draft K-4 Curriculum and the updated CDMA, jurisdictions requested and were
provided workshops related to content as well as the conceptual understanding designed in the
curriculum. A number of school divisions hosted workshops for schools or arranged district PD days in
this area. At one district PD day, the entire K-4 staff attended - over 400 teachers! This was a Zone 4
priority but, later in the year, districts put work on hold when Alberta Education did not release an
updated and detailed NEW Curriculum Implementation Plan. This, along with the announcement of the
election and the red zone period requiring ARPDC to cancel all workshops related to implementation
priorities, stopped all learning opportunities in this area until the end of June.
With the hiring of a part-time First Nations, Métis and Inuit and French Immersion Consultant, supports
in this area were well received. CARC partnered with one jurisdiction hosting a Culture Camp in Olds,
Alberta designed for their entire leadership and school administration teams. All leaders in Zone 4 were
welcomed. As well, with the help of the district leaders on our zone advisory committee, a resource kit
was developed with a large set of lesson plans to support teachers in all grades K-12. This kit covered
Science, Math and ELA curriculums and included with the lesson plans were a large number of
resources. I would like to thank Chris Zarski for her leadership and hard work in directing this project.
CARC provided the financial support for every jurisdiction in Zone 4 to receive one complete kit.
Along with regular workshops, CARC held a French Immersion Symposium in February that offered 12
session choices for the 84 teachers who attended the day! With our consultant having a background in
First Nations, Métis and Inuit foundational knowledge, resources in the kit will also be translated into
French.
One of Zone 4’s biggest priority areas continue to be Inclusive Education. There is a priority in
jurisdiction 3-year plans to continue to meet the needs of every student. Not only do classroom
teachers and district consultants attend our learning opportunities, but we provide sessions in these
areas to educational assistants on a regular basis, and also host a Zone 4 Annual Support Staff
Conference. This year, we partnered and championed support staff conferences in three other Zone 4
jurisdictions as well. We also connected with the Central Alberta Regional Collaborative Society
(CARCSD) to provide learning opportunities to their staff in the zone. Parent workshops in this area
were also scheduled.
Sessions specific to Mathematics, Assessment and other priority areas including Technology, Science,
CTF, and a Learning Commons conference were scheduled.
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It is important to note that for a period of time between March and June 2018, once the election was
announced, the consortium could not schedule additional learning opportunities and were forced to
cancelled a number of workshops due to the new Election Act passed in February 2019. This included
the work that consultants provided in their direct one-on-one service to Zone 4 jurisdictions, schools
and individual teachers.

SAMPLE RESPONSES from the PD Cohort Post Event Webinar
Describe how you have applied the learning from this professional development opportunity in your
instructional practice.
 I have been able to share the CRM tools and tactics with my admin team as well as with other
teachers in my school. This has helped benefit students because it has allowed us to be more
cohesive in our accommodations and techniques. The one thing that I am very happy about is that
it has opened up our communication as a staff about the topic. It has also given me ideas how to
facilitate different conversations to make our process for effective and efficient. I am very grateful
that I was able to go to these sessions with a colleague, as it has helped us work together to
incorporate these learnings into our school.
 I am using Math Running Records to assess where my students are at with their addition and
subtraction facts. From there, students work on their Fluency Goal using a Concrete, Pictorial,
Abstract sequence to develop a deep rich understanding. The rich tasks that were shared are
activities that I use for Math warmups and other mini-lessons. Follow up consists of checking in
with students after each fluency goal (every 1-2 weeks) as well as a math running record for
addition/subtraction 2-3 times per year. I have also started to use more of the C-P-A approach
with other math concepts, always exploring the concrete understanding first.
 Because I haven't taught math since 1995, I definitely needed a refresher on how to best teach my
kids. The sessions with Cathy Coers were really interactive and helped me modernize how I
present material. One of the best things from the PD was understanding better how to guide
students toward the right answers using Number Talks. It was really great. I also loved how the
simple tools we made (number strings, fraction "papers") were excellent and cheap!
 The resources that were given at the session were very purposeful and well laid out lesson plans,
so it has been easy to implement lessons and parts of lessons as applicable. When first completing
the session, I was also able to share the resources (links) with staff at my school and with other
members of my school division. In my school it has not only helped with day-to-day, but also
whole school cultural events. We have gained the confidence to utilize elders and other
community supports to help build our foundational knowledge and work to advancing
reconciliation for every learner.
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 CRM - we as a staff built our Pyramid of Interventions and are starting to plan collaborative time
for divisions at our school to meet a couple of times a month to discuss interventions both in and
out of the classroom for literacy and Math. Weaving Ways - I have taken on the lead role within
our school to assist teachers in implementing Indigenous curricular learning as outlined in the
TQS. This opportunity gave me some more insight on different resources available and knowledge
on their history. I started a collaborative team drive at our school to start collecting resources and
materials to assist teachers in their planning for next year. This Friday I will be sharing what I
learned at this PD and show them the team drive.
 Unfortunately, I have not yet been able to implement the things I learned into my practice this
year. I am a Learning Support Teacher and my schedule did not allow for me to implement it into
my practice. However, I was able to share what I learned with colleagues and they have used “The
Literacy Continuum” in their guided reading instruction. We are getting additional Fountas and
Pinnell resources for this upcoming year (2019-2020) and I hope to use what I learned this year
and apply it to my new role as Literacy Coach next year.

What other plans do you have for applying this learning into future instructional practice?
 I plan on meeting with teachers from the previous years early on to discuss students. I will use
some of the alternate ways of engaging struggling students. And I will have much more contact
with the support systems such as parents & community members. I realized how successful CRM
can be if implemented properly.
 Next I would like to continue developing my resources so that I have everything fully ready to start
at the beginning of the year. As well as creating more hands-on games (FUN) for the initial
concrete practice. There is quite a lot to have ready, organized, and readily accessible by students.
 With the change to the Teaching Quality Standards it is obvious that every teacher needs to build
and work to embed foundational understanding and advance reconciliation in their classroom. So,
there is no choice but to further build my understanding and to continue to find ways to help
repair the relationships that have been destroyed over the last 500 or so years.
 CRM - Next year we will be implementing the CRM for the first time within our school. I will refer
lots to the ppt and resources shared on how to organize timetables, meeting notes, meeting
focus, etc. Weaving Ways - when the election is over the presenter is going to email us the link to
lessons and ways to directly incorporate Indigenous learning into our classroom. This information
will be shared with teachers as we continue to follow the new TQS in 2019-20 school year.
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Describe how your students have benefited from the knowledge and skills you have learned from
this professional development opportunity.
 Implementing supports early on to help my students feel successful right from the beginning.
Information from others helps me program for them properly. And the engagement techniques
introduced by the leaders has helped me engage my students more.
 Students have benefited from the accommodations that we have been applying. Since we have
started to streamline our process our students are going to benefit from all of their teachers being
on the same page with different processes (as well as the accommodations mentioned above).
 I am an LST so this will impact students through communication with the teacher and planning
interventions for students by using the CRM - I will be the primary lead on the CRM and ensure
students needs are being met. We have a high population of Indigenous students at our school the Weaving Ways PD will educate our teachers and make our students feel their culture is
welcomed within our school and give them and their families as stronger sense of belonging.
 Attending this PD has given me tools to help understand the reading process. It has also provided
me with to tools to help students demonstrate thinking within, beyond, and about the text.
Additionally, I learned that this book also has step-by-step mini, guided reading lessons!
 I have been more open and willing to reach out and support families beyond the classroom and
help them connect with support and agencies that can help their families now and in the future. I
am more patient and understanding when we hit walls in the classroom both academically and
emotionally. Using the LLI system has allowed me to get a more in depth understanding of their
current level of reading and what areas they need to work on. The small group work has also
helped me build relationships with these students. Ideas from the LLI program helped me to
reflect, review and make changes to my guided reading program. It also has me reflecting and
working with my school admin to formulate a way to respectfully obtain ACE score information
from our incoming students.
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GOAL 3: Coordination, Brokerage and Referral
Coordinate, broker, and act as a referral centre to assist stakeholders to access available
Professional Development resources.
OUTCOME 3.1 Collaborate with, share expertise and resources with, and secure the resources and
services of other professional learning providers and stakeholders in the planning and developing
professional learning opportunities for stakeholders (e.g., AAC, ATLE, Alberta post-secondary,
ATA, CASS, RCSD)

STRATEGIES Used to Achieve Goal Three
CARC
ARPDC
Identify regional learning needs
that could be met by
collaborating with professional
learning providers and
stakeholders.
Explore potential partnerships
and collaboration opportunities
with professional learning
providers and stakeholders
through discussions and
meetings.
Design learning opportunities
with other professional learning
providers to respond to
regional needs.
Consortium staff will find
opportunities to coordinate,
broker or refer stakeholders to
appropriate services that meet
defined needs.

Host yearly meetings with
stakeholder groups to review
partnering opportunities from
the current year and to invite
exploration for further
collaborative opportunities.
Identify provincial learning
needs that could be met by
collaborating with professional
learning providers and
stakeholders.
Explore potential provincial
partnerships and collaboration
opportunities with professional
learning providers and
stakeholders through
discussions and meetings.
Design and deliver professional
learning opportunities
provincially that capitalize on
the resources of partners.

PARTNERS
Identify regional and provincial
learning needs that could be
met by collaborating with
professional learning providers
and stakeholders.
Explore potential partnerships
and collaboration opportunities
with stakeholder partners
through discussions and
meetings.
Design and deliver professional
learning opportunities that
capitalize on the resources of
partners.
Collaboratively share expertise
and resources available for
potential learning
opportunities.

Take advantage of partnerships
and collaboration opportunities
with other regional consortia
(ARPDC).
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OUTPUTS: Goal Three
PERFORMANCE MEASURES

RESULTS QUANTITATIVE

Meetings with potential partners/jurisdiction
contacts.

10 Meetings

Sessions provided through partnerships

4 ATA Teachers’ Convention Sessions

74 Attendees

187 Registrants
Conferences/Symposiums supported through
partnerships

7 Conferences
1790 Conference Registrants

OUTCOMES: Goal Three
Broker
The Consortium utilized expertise within the region, negotiated with private consultants
and resource people to offer workshops, brokered services from partner associations and
shared work among the Consortia.
 Alberta Rural Education Symposium 2019 - Rural Schools and Communities: Partners
in Action
 Symposium Français
 Worked with a Zone 4 Support Staff Conference Committee to host Support
Staff Conference 2019--"Supporting Student Success"
 The Zone 4 Learning Commons Advisory Committee worked to plan the
Connecting Literacy--Librarians' Conference 2018
 Partnered with the Central Alberta Regional Collaborative Society (CARCSD) for
various events
 Assisted with registrations for a career day at the college for high school
students put on by CAREERS: the Next Generation) - Career Expo
 Marked by God – a leadership conferences organized by Alberta Catholic
Schools

Coordinate
Coordinated international and national speaker agreements with other Consortia to
reduce presenter travel costs.
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ARPDC Planned Provincial Tours 2018-2019
Presenter

Focus

Dates

Location

Lead

Dr. David Tranter

Inclusion - Mental Health

Nov 16-22

NRL, LN, ERLC,
SAPDC, CRC

CRC

Dr. Nikki Newton

Elementary Mathematics

Oct 15-18

SAPDC, CRC,
CARC, NRLC

NRLC

Jim Knight

Instructional Coaching

Jan 9

NRLC

NRLC

Laura Lipton

Literacy Groups at Work:
Structures & Strategies for
Professional Learning

April 4-5

CARC

CARC

Shelley Moore

Inclusion

May 22

CARC

CARC

Angela Stockman

Literacy and writing

Oct 29 - Nov 2

LNES, CARC, CRC
ERLC, SAPDC,

LNES

Shelley Moore

Inclusion

Dec 11, 12 & 13

LNES

LNES

Lynn Erickson

Concept Based Curriculum

Sept 6 /
Oct 1,2,4,5

SAPDC, CARC

SAPDC

Christine
Michalyshen

Guided Math: Foundational
& Digging Deeper

April 1 – 5

LNES, ERLC,
SAPDC

LNES

Collaborative CARC Partnerships
11 partnerships/941 registrants
 Partnered with Chinook’s Edge School Division in developing an Indigenous
Foundations Culture Camp "Understanding Our Ways of Being and Knowing". (31
registrants)
 Partnered with Battle River School Division to arrange the Educational Assistants
Conference--Evolving + Adapting = Success in Camrose. (186 registrants)
 Partnered with STAR Catholic School Division in hosting a Learning Day related to First
Nations, Métis and Inuit. (450 registrants)
 Partnered with Chinook’s Edge SD to arrange an Educational Assistants Day in Innifail
(259 registrants).
 Partnered with Clearview School Division for Nonviolent Crisis Intervention Training—
Certification and Violent Threat Risk Assessment Level 1. (15 registrants)
 Partnered with Red Deer Public Schools to present Mentoring the ADHD Student-Tools for Teachers and Parents
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Referral Centre
Supplied information regarding speakers and resources to School Districts. As we work
with more and more speakers, consultants, and presenters, we have an increased number
of requests for referrals.
Advertised partner associations’ events.
Shared and recommended local expertise to other Consortia, jurisdictions and schools.

Analysis of Outcomes of Goal Three
The Central Alberta Regional Consortium continues to partner with jurisdictions, our local
CARCSD, and the ATA to hold events that support K-12 stakeholders in Zone 4. A number of feefor-service partnerships were also built with local organizations in which CARC provided such
services as online registration.
Our local CARCSD organization invites the Executive Director to attend their zone meetings. All
health service organizations and jurisdiction inclusive education leads attend these meetings to
discuss the challenges and priorities in meeting the needs of students. Workshops and hosting of
CARCSD-sponsored events are supported and coordinated by CARC.
CARC continues to sit on the CATCA convention board and regularly communicates with the
CEATCA convention board. CARC consultants provide sessions at both events and CARC provides
ideas and financial support for presenters covering a range of topics at these annual conventions.
The Zone 4 ATA PD chairs continue to meet twice per year at CARC and provide input and
direction for professional development needs for teachers in Zone 4.
CARC partnered with four jurisdiction events this year, three district support staff conferences,
and one Culture Camp. CARC consultants provided sessions at each event and, in addition, helped
plan and schedule other presenters. This ensured that all support staff had professional
development opportunities in their jurisdiction, and also helped build the First Nations, Métis,
and Inuit foundational knowledge among their staff. Fee for Service agreements were completed
with The Alberta Rural Education Symposium and a new partnership was made with Careers
NEXTGeneration to help organize and run their CAREERExpo for secondary students in Zone 4.
Relationships and collaboration between CARC and educational stakeholders in Zone 4 are one
of our highest priorities. We continued to seek out partnerships to meet the range of regional
needs and to maximize the implementation of the Alberta Education priority areas. CARC staff
continues to nurture collaborative relationships and partnerships by offering participants a wider
scope of professional learning opportunities through the brokering of services from partner
organizations. As well, CARC strongly supports the work of our stakeholders and partners by
offering sessions or services to help them achieve their organizations goals.
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GOAL 4: Emerging Needs
Deliver Professional Development based on the identification and emerging needs of
educational stakeholders.
OUTCOME 4.1 Deliver professional development based on the identiﬁed and emerging needs of
educational stakeholders.
OUTCOME 4.2 Work collaboratively with ARPDC to develop plans, strategies and opportunities to
meet provincial identified needs in congruence with provincial direction.
OUTCOME 4.3 Work collaboratively with Alberta Education staff to develop plans, strategies and
opportunities to meet provincial identified needs in congruence with provincial direction.

STRATEGIES Used to Achieve Goal Four
CARC
ARPDC
Work collaboratively with
Alberta Education to
understand emerging needs
and desired outcomes around
key priority areas to meet
provincial directions.

PARTNERS

Work collaboratively with
Alberta Education to
understand emerging needs
and desired outcomes around
provincial directions.

Work with Zone 4 leaders,
jurisdiction contacts, various
advisory committees and
collaborative community
members to understand
jurisdiction needs related to
provincial directions.

Attend train the trainer
meetings with Alberta
Education to deliver accurate
information in professional
learning sessions around the
grant deliverables.

Collaboratively develop ‘needs
based’ professional learning
opportunities and resources to
support emerging needs.

Design, develop, manage and
deliver online PD resources.

Identify feedback mechanisms
to determine needs and impact
of professional learning
opportunities.

Work collaboratively with
ARPDC to develop professional
learning opportunities based on
provincial directions and
emerging needs.

Work collaboratively with
Partners to understand regional
emerging needs.
Work collaboratively with
partners to develop
professional learning
opportunities based on regional
emerging needs.
Consider feedback from
partners related to the best
dates and times to offer
specific learning opportunities
whenever possible.
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Plan, develop, deliver and
broker a wide range of learning
opportunities through the use
of emerging technologies for
adults to learn synchronously
and asynchronously.

Develop and administer a
common post session survey to
participants to help determine
impact of professional learning
opportunities.

Identify feedback mechanisms
to determine needs and impact
of learning opportunities.
Work collaboratively with
jurisdictions to bring
professional learning
opportunities related to
deliverables and emerging
needs directly to their schools,
school authorities and school
communities.

SAMPLE RESPONSES from the PD Cohort Post Event Webinar
What additional sessions, supports or resources can you suggest or see a need for beyond
what you have learned during the professional development opportunity?
 I was disappointed in the sessions that were cancelled as I am a high school SS teacher and I
was looking forward to learning more about the current reconciliation topics and
implement them more into my classroom. I think a focus on high school would be beneficial
as well - for all core subjects.
 I would like to see sessions based in higher grade levels; specifically, in high school. Another
area that could be beneficial would be literacy, as it spans across all subject areas. I find in
my position that it is difficult finding reading programs that are suited for struggling readers
and writers who are in high school. Having discussions about how to build these students
literacy levels without giving them material that is too young or immature for them would
be great. In regards to the sessions that I attended I thoroughly enjoyed them, as it gives me
many new resources to draw upon
 This type of opportunity was great. I know that I have so much to learn about the history
and the cultures of our First Nation, Metis, and Inuit people, but I also want to know what
can be done to move forward with reconciliation. This program was specifically about that.
Elders were involved to help answer questions for teachers, build understandings, and give
insights for the future. And, the session offered many resources and plans that have
successfully been implemented that help to advance reconciliation
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OUTPUTS: Goal Four
PERFORMANCE MEASURES

METRIC

RESULTS QUANTITATIVE

Number of learning
opportunities (*all formats)
that were planned and
delivered to support identified
and emerging needs of
educational stakeholders.

Registrations received

198 learning opportunities
planned

Number of learning
opportunities (all formats) that
were planned and cancelled.

Planned sessions cancelled

81 learning opportunities
planned and cancelled

Overall % of participants
satisfied that they increased
their awareness and/or deeper
understanding of the topic.

Professional Learning
Reflection and Needs
Assessment

96% satisfaction

Overall % of participants
satisfied that they were
provided strategies for
integration of the learning into
their current practice.

Professional Learning
Reflection and Needs
Assessment

Overall % of participants
satisfied that they were
provided opportunities to
reflect on their knowledge,
skills and attributes about the
topic.

Professional Learning
Reflection and Needs
Assessment

District Collaboration

Number of Collaborative
Projects

107 learning opportunities
delivered
4396 participants

*Distributed immediately
following the learning
opportunity. (#1)
94% satisfaction

*Distributed immediately
following the learning
opportunity. (#3)

*Distributed immediately
following the learning
opportunity. (#4)

97 % of participants satisfied
that they were provided
opportunities to reflect on their
knowledge, skills and attributes
about the topic.
Descriptions and testimonials
noted throughout Annual
Report.
Collaborative Projects Planned
11 LO’s / 549 R

*All formats: face-to-face, webinars, communities of practice, video conferences, webcasts, wikis,
websites, and videos.
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OUTCOMES:

Goal Four

 CARC programs meet the identified and emerging needs of educational stakeholders.
 Worked with school districts to create a plan for awareness and understanding of the
Ministerial Order on Student Learning.
 Provided in-district, in-school, and in-classroom support for Mathematics, Literacy
and Student Learner Assessments.
 Provided learning opportunities for stakeholder groups including support staff,
teachers, school council members and administrators.
 Using the guiding document for effective curriculum implementation, we continued
to witness the positive way we share the huge responsibility of making curriculum
come alive for all students.

Analysis of Outcomes of Goal Four
In order to develop successful professional learning opportunities, CARC ensures that offerings
are coherent with provincial plans and priorities and school district plans and priorities. CARC is
dedicated to working with Alberta Education, other Alberta Regional PD Consortia and regional
school boards to ensure their plans and goals are addressed. A Leading Curriculum Leaders event
was held in fall 2018, in partnership with Alberta Education, to ensure consistency and messaging
from Alberta Education was received in Zone 4 about the NEW curriculum.
Regular meetings are held with jurisdiction leads or teams two or more times per year to plan
how to address their identified needs and also to deal with any additional emerging needs. Areaspecific advisory committees also focus on emerging needs identified at meetings scheduled four
times during the year. All stakeholders provide and receive regular communication outside of
regularly scheduled meetings to ensure that collaboration is ongoing throughout the year. It was
important to continue regularly scheduled meetings with Alberta Education as updates and
changes with the NEW curriculum implementation developed.
The relationship between all ARPDC Executive Directors and consortia staff is important to
identify trends and emerging needs. This collaboration helps with planning and identifying areas
that may also be important in Zone 4. Our relationship also allows for planning of provincial tours
in a cost-effective manner to support our jurisdictions.
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GOAL 5: Leadership Capacity
Promote and support the development of Professional Development leadership capacity.
OUTCOME 5.1 Develop collaborative learning opportunities in the following areas with a focus on
building leadership capacity within: • First Nation, Métis and Inuit • Mathematics • Supporting
Competencies in Current Curriculum • Supporting Literacy and Numeracy in Current Curriculum
• Provincial Assessments – Student Learning Assessments • Provincial Assessments – Diploma
Programs • Inclusive Education • Career and Technology Foundations • Learning Commons Policy
• Curriculum Development
OUTCOME 5.2 Develop collaborative learning opportunities to augment leadership capacity in
support of emerging jurisdictional needs.

STRATEGIES Used to Achieve Goal Five
CARC
ARPDC
Collaboratively develop ‘needs
based’ professional learning
opportunities and resources to
support emerging leadership
needs.
Plan, develop, deliver and
broker a wide range of learning
opportunities through the use
of emerging technologies.

Work collaboratively with
Alberta Education to
understand emerging needs
provincially.
Attend train the trainer
meetings with Alberta
Education to deliver accurate
information in professional
learning sessions around the
grant deliverables.

Identify feedback mechanisms
to determine needs and impact Design, develop, manage and
of learning opportunities.
deliver online PD resources.
Work collaboratively with
Alberta Education, CASS Zone 4
and school authorities to
understand and address
leadership needs in conjunction
with priority areas.

Identify provincial learning
needs that could be met
through ARPDC collaboration.
Align leadership learning with
the draft School Leadership
Standard (LQS).

PARTNERS
Through collaborative
conversations with
representative organizations,
help identify emerging regional
needs as they pertain to
developing leadership capacity.
Continue to offer
sessions/workshops through
partner organizations to
support provincial directions.
Hosts conversations at CASS
Zone 4 meetings and Zone 4
Leadership Think Tank to
understand leadership needs as
determined by these groups in
congruence with provincial
directions and the draft School
Leadership Standard (SLS)

45

Align leadership learning with
the draft School Leadership
Standard (SLS).
Identify jurisdictional needs
through various advisory
committees.

Work collaboratively with
Work collaboratively with
Alberta Education staﬀ to
partners to understand regional
understand provincial emerging emerging needs.
needs.

Plan, develop and facilitate a
wide range of professional
learning opportunities and/or
resources based on identiﬁed
needs.

Work collaboratively with
ARPDC to plan and develop
professional learning
opportunities and/or resources
based on provincial emerging
needs.

Work collaboratively with
partners to develop
professional learning
opportunities and/or resources
based on regional emerging
needs.

OUTPUTS: Goal Five
PERFORMANCE MEASURES
Sessions provided for
developing leadership capacity

METRIC

RESULTS QUANTITATIVE

Registrations

11 Learning Opportunities
1025 Registrants

OUTCOMES: Goal Five
PERFORMANCE MEASURES
Descriptions of services
offered

METRIC
Qualitative measures
(descriptions/testimonials)

RESULTS QUALITATIVE
Evaluation comments and
testimonials noted throughout
this report

CARC contributes to the development of PD leadership capacity.
 Hosted Alberta Education/Zone 4 Curriculum Coordinators’ Meetings.
 Organized regular Zone 4 Think Tank meetings for District Curriculum Leaders to
share and collaborate.
 Offered partnership funding for Zone 4 Aspiring Leaders program for 2017/18 and 2018/19.

46

Analysis of Outcomes of Goal Five
CARC continues to support building leadership capacity in Zone 4. Completion of Year Two
supports for the Aspiring Leaders program was completed as planned. This program has created
a consistent leadership development program for new school leaders in Zone 4. Jurisdiction
leaders appreciated the opportunities provided to collaborate and develop plans to support their
stakeholders. Having specific opportunities for CASS Zone 4 to participate as a collective was
beneficial. CASS Zone 4 curriculum leads also worked collectively over the year creating an
enhanced Zone 4 MIPI, discussing assessment pieces directly related to concept-based
curriculum and considering the potential of a global report card.
Train-the-trainer programs not only support leadership capacity, but also provide greater
assurance that all stakeholders in Zone 4 receive timely opportunities to develop leadership in
prioritized focus areas. Some of CARC’s programs with this in mind included: First Nations,
Métis and Inuit resource kits, providing Lynn Erickson’s workshop to build on conceptual
understanding, and CDMA sessions. Plans were also in place for a provincial Literacy Day with
all provincial literacy jurisdiction leads and this has now been rescheduled to fall 2019.
Within ARPDC, a cross-consortia book study focused on concept-based education was conducted
to develop capacity among ARPDC Executive Directors and consultants. A CARC consultant was
also sent for certification training for Concept-Based Curriculum and Instruction, who then, in
turn, worked with other ARPDC consultants to develop their capacity.

SAMPLE RESPONSES from the CARC Consultant Support Post 30 Day Survey
Describe how your students have benefited from the knowledge and skills you have learned
from this professional development opportunity:
 Being able to share concepts across curriculum is great and these "math talks" are a
fantastic way for my students to be doing "math" in "LA" without even realizing they are
doing it!
 My students have really enjoyed the different lessons starters, getting to experience that
not everyone sees/ understands numbers in the same way and that there many different
paths to the same answer.
 I've noticed the excitement level has gone up when we begin our math each morning.
 They've become more creative in their reasoning... considering more than just one way to
approach, describe, define questions and answers.
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GOAL 6: Cost Effectiveness
Provide all stakeholders with access to Professional Development at a reasonable cost.
OUTCOME 6.1 Consortium will provide professional learning opportunities at a reasonable cost to
participants.

STRATEGIES Used to Achieve Goal Six
CARC
ARPDC
Budget funds from government
to offset participation costs for
learning opportunities related
to Curriculum Implementation
and Curriculum Development.

PARTNERS

Distribute grant dollars in
Collaborate with stakeholders
support of learning through
to provide services at
transparent formulas exhibiting reasonable costs.
fair and equitable distribution.

Make fiscally sound decisions
regarding operating costs for
Consortium.
Use fiscally sound accounting
practices to govern consortium
monies.
Budget funds from grants to oﬀ
set participation costs for
learning opportunities.
Make ﬁscally sound decisions
regarding operating costs for
Consortium.
Develop ﬁscally sound
processes to manage grant
funds.

Collaborate with stakeholders
to provide services.
Distribute grant dollars in
support of learning through
transparent formulas exhibiting
fair and equitable distribution.
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OUTPUTS: Goal Six
PERFORMANCE MEASURES
% of session participants
agreeing that the session cost
was reasonable

METRIC
Professional Learning
Reflection and Needs
Assessment distributed
electronically or in hard copy
following each event. (#5)

RESULTS QUANTITATIVE
97% of program participants
were satisfied that session
costs were reasonable

The ability to plan over an extended period of time and hire contractors or secondments to meet
the priorities significantly improves our service to our region and the province.
We continue to explore other opportunities where teachers are gathered (Teachers’
Conventions, ATA Specialist Council Conferences) to provide quality professional development.

OUTCOMES: Goal Six
 Offered workshops across our region and supported provincially-offered ARPDC events.
 In general, Central Alberta Regional Consortium operated on an annual cost-recovery
basis, subsidizing with discretion.
 Worked with partners to keep workshops at a reasonable cost. (e.g. facilities
provided by CARC and various School Board offices)
 Collaborated and shared presenter expenses with other Consortia when possible.
Organized provincial events where the presenter conducted sessions in three or
four different locations over a few days.
 Coordinated delivery of Alberta Education program.
 Every effort was made to procure the most reasonable and appropriate rate for
presenters, services and facilities.
 Increased development of technology-mediated learning resources.
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Analysis of Outcomes of Goal Six
CARC continues to strive to provide a variety of learning opportunities at a reasonable cost to
participants. Survey feedback indicates that participants continue to be satisfied with the
registration fees for professional learning opportunities.
Since moving to the Pines School which has one large learning space and up to three rooms, CARC
has been able to offer more sessions on site. This has enabled us to keep registration costs lower
for many sessions.
CARC continues to partner with Zone 4 jurisdictions to share overall session costs by having
learning opportunities held at school jurisdictions’ sites. This allows for higher local attendance
and lower registration costs for the host jurisdiction, while still keeping the sessions open to all
Zone 4 jurisdictions. It is important to note that host jurisdictions provide their own venues in
most cases which reduces the overall cost of the session for all registrants.

SAMPLE RESPONSES from Connecting Literacy – Librarian’s Conference 2018
An aspect of this learning opportunity that made it meaningful is:
 Loved that Dr Joanne understood that we are an Alberta School Library Community- from all
backgrounds- MLIS? (How many in the crowd), LIT, Degrees and such. Programs and people
are key!
 Being able to choose presentations relevant to my work.
 The chance to discuss different topics in our table groups
 Directly related to my daily job
 Hands on learning.
 Networking with other library professionals is invaluable. Managing Challenging behaviors
was excellent-- have her back!
 Practical suggestions and skills that can be used in the real world.
 The opportunities to connect the learning to my day to day position
An aspect of this learning opportunity that might be improved is:
 There were so many sessions to choose from! I wanted to attend more of them.
 I thought the presenter was great - more time is always needed
One thing I require to further support my professional learning on this focus is:
 Support at my individual school to implement what I have learned. And a bigger budget lol!
 More opportunity to talk and share with other librarians
 More admin/district support to attend events like this.
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Coordinated, Collaborative, Comprehensive
Provincial Professional Development
Leadership
The Alberta Regional Professional Development Consortia (ARPDC) is the term regional
consortia use to highlight collective provincial “adult learning for students’ sake” learning
opportunities. With alignment to the provincial vision for education, identified needs of
regional school authorities and recent trends in education, consortia are responsive and
work in a collaborative, coordinated manner, to design and deliver cost-efficient professional
learning opportunities to Alberta educators.
Consortia provide these professional learning opportunities through Curriculum
Implementation funding from Alberta Education, fee for service contracts, grant specific
work and cost recovery offerings that are in alignment with Consortia goals, and are
responsive to the needs of our regional stakeholders. Each professional learning opportun ity
design and delivery is intended to support dynamic professional learning that positively
impacts teaching and learning in our regions, whether brokered through Consortia or offered
directly by Consortia.

Overall, the ARPDC shares the vision of Alberta Education and our regional stakeholders to
improve the learning of all participants in education, so they can best support student
learning.
The system of Alberta regional professional development has operated since the mid 1990’s
with considerable success and has grown both in quality, influence and impact on educators
across the province as an exemplary model for effective and efficient delivery of professional
development to various education stakeholder groups based on common Consortia goals:


to facilitate professional development which
implementation of components of:
 the Alberta Education Business Plan
 Jurisdiction and school education plans
 Regional School Council priorities,



to facilitate professional development which supports the effective
implementation of curricula, including instruction, assessment, and student
learning outcomes,



to coordinate, broker, and act as a referral centre to assist stakeholders to identify
available professional development resources,



to deliver professional development based on the identified and emerging needs
of educational stakeholders,



to promote and support the development of professional development leadership
capacity, and



to provide educational stakeholders with access to professional development at a
reasonable cost.

supports

the

effective

The ARPDC is representative of the collective work of the seven Executive Directors and their
teams, who report to their respective boards and provide service to school authorities across
designated regions.
ARPDC provides in-person, as well as synchronous and asynchronous, technology-mediated
learning opportunities to support adult learning, relying on consultation from the region to
ensure professional development program designs support participants’ and school authorities’
context. Programs are based on our expertise and knowledge of effective professional learning
design and delivery, aligned with the Alberta Programs of Study and are research-sound.

PROVINCIAL COLLABORATIVE INITIATIVES

Supporting Professional Learning through Technology
Access to Resources*
ARPDC develops professional development resources to provide ongoing, job-embedded
support to nurture the growth of all educators and "continue the conversation" across the
various priority areas.
These “made in Alberta” resources include videos and learning guides, archived webinars,
facilitator guides, and a collection of resource websites. www.arpdcresources.ca
The following data demonstrated the increased interest in access to resources online, anytime:
2016-2017
55,000 page views
500+ Resources
2017-2018
94,540 page views
600+ Resources
2018-2019
392,232 page views
600+ Resources
*Resources: online professional resources in the form of videos, learning guides, and websites
eCourses - Literacy and Numeracy
Online-facilitated learning through the creation of eCourses continues to be a popular choice
for participants as it provides an any time, any place and any pace professional learning
opportunity. This past year saw two eCourses developed related to curriculum implementation
priority areas, which invited education stakeholders to explore the meaning of literacy and
numeracy. Through engaging in online learning and collaborative conversations, participants
were guided as to how they might effectively integrate literacy and numeracy skill development
within their current curriculum as well as how to think about the skill development through the
respective progressions. In 2018-19, there were two offerings with 188 registered participants.
Learning Portal
A provincial ARPDC Learning Portal has been active for eight years and houses many
opportunities for educators to find a variety of resources, strategies and ideas for
implementation of the Alberta curriculum. The resources developed under the Elementary
Mathematics Professional Learning project and high school mathematics demo courses are the
main body of resources on this site and are what is accessed most frequently at
http://learning.arpdc.ab.ca Again, the data over the past three school years demonstrates the
increased interest in access to online, anytime resources.
2016-2017: 706,055 page views
2018-2019: 1,964,009 page views

2017-2018: 1,373,406 page views

PROVINCIAL PROJECTS

Education for Reconciliation Grant
The ARPDC Education for Reconciliation (EFR) grant work centred around four key deliverables
from January 2017 to June 2019:
1. Building Indigenous foundational knowledge in school communities
2. Working with and through curriculum to support provincial teachers
3. Strengthening instructional leadership to lead learning related to Indigenous
foundational knowledge and its application within the school community
4. Creating mechanisms for capacity building and sustainability through mobilization of
information to the Empowering the Spirit website.
Throughout the three years of the ARPDC Education for Reconciliation grant, the EFR team
designed and delivered a variety of resources and supports related to the four key deliverables.
The ARPDC EFR team ensured learning opportunities were accessible through a variety of
formats, allowing participants to choose the learning methods and times that were best for
them. This included offering sessions online through eCourse learning and webinars, as well as
face-to-face learning opportunities in schools and school districts.
To support the regional work, Executive Directors from each consortium across the province
identified Indigenous leaders, facilitators and consultants to lead professional learning sessions
in their region. Through a train the trainer model, the ARPDC EFR team worked with the
regional consultants to build their capacity to provide meaningful professional learning
opportunities and supports to stakeholders in their region. Each consortium connected with
their local Indigenous communities to contextualize the learning at the regional level. As
regional sessions and supports were designed and delivered, the provincial EFR team continued

to design and deliver a range of provincial supports, which augmented the professional learning
occurring simultaneously at the regional level. In its entirety, the EFR team created just over
370 learning opportunities on both a provincial and regional level, with accessible options for
over 17,000 education stakeholders.
As an ongoing support for education stakeholders, the ARPDC EFR team ensured access of
information through mobilization of resources and learning supports to Empowering the Spirit
website. www.empoweringthespirit.ca
Each step in the journey of creating resources and learning supports through the duration of
the grant was guided by Indigenous voices from a variety of communities. With the help,
guidance and direction of Elders, Knowledge Keepers and Indigenous peoples, the ARPDC EFR
team achieved the successes in this grant work that they wished to see.

Supporting the Future of Education and the New Curriculum in
Alberta
Workshop Goals:
 Build capacity to implement future K-12 curriculum in schools.
 Provide opportunities for system leaders to collaborate with their colleagues.
 Obtain input and feedback relative to directions in new curriculum development and
implementation.
Workshop Outcomes:
 Provide learning opportunities for system leaders to enable them to build awareness
and understanding of the shifts in the new K-12 curriculum in their school authorities.
 Provide learning on New.LearnAlberta.ca for system leaders to become familiar with the
custom-developed software tool to help implement provincial curriculum in a digital
format.
 Provide updates from the Alberta Teachers’ Association and the Alberta Assessment
Consortium.

Moving Forward with High School Redesign Grant
The Central Alberta Regional Consortium, on behalf of the Alberta Regional Professional
Development Consortium, received a grant to support understanding and implementation of
the foundational principles guiding High School Redesign, and to build leadership and teacher
capacity in schools and school jurisdictions, regionally and provincially. The 2018-2019 school
year was the seventh year of implementation of Moving Forward With High School Redesign. As
of the 2018/19 school year, 310 schools were engaged in High School Redesign
implementation. This represents 271 (public, separate, francophone and charter) high schools,
31 alternate delivery schools and eight First Nations schools.

Moving Forward with High School Redesign is about more than simply shifting a timetable. It's
about shifting mindsets. While timetable shifts open the door for schools to create flexible
learning environments, the mindset shift leads to changes in practice that ensure the flexible
learning environments are used to support increased student engagement in learning,
improved student achievement and enhanced teacher practice.
The Teacher/Leader High School Fall
Collaborative was held in Red Deer at
the Crossroads Church on October 25,
2018 (446 participants). Themes:
Conditions
for
Successful
Implementation, Supporting Student
Success, Attendance and Engagement,
Mental
Health
and
Wellness,
Welcoming Respectful, Caring, Safe
Learning
Environments,
Teacher
Collaboration,
Mastery
Learning
Strategies,
Leadership,
Literacy,
Trauma-Informed Practices, Instructional Design, Strategies Supporting Indigenous Learner.
Four spring regional network meetings were held across the province during the 2018-2019
school year. Regional network meetings were held:
 North (NRLC) March 14, 2019 – Grande Prairie – 43 participants
 Edmonton (ERLC) and Learning Network (LNES) March 21, 2019 – Edmonton – 136
participants
 Calgary (CRC) March 11, 2019 – Calgary – 173 participants
 South (SAPDC) March 19, 2019 – Lethbridge – 86 participants
A number of regional networking opportunities directed by ARPDC were held across the
province.
Total provincial participants in networking opportunities - 160
Examples of regional networking opportunities:
 Changing Structures, Changing Practice, Changing Outcomes session
 Leading Successful Change - High School Redesign and Other Initiatives session
 Online informative francophone session
 Teachers Convention sessions
 School visits
 Francophone Networking days North and South
 Video production and editing for francophone resources
 Enhanced Learning Model district partnership project

Extensive work was done to update, enhance and promote the ARPDC Moving Forward with
High School Redesign website.
The website had 1836 users in 2018 – 2019, with 1806 of these as new users, and the site had
5584 page views. Of the 1836 users, 1467 were viewed on a desktop, 276 on a mobile device
and 93 on a tablet. http://abhsredesign.ca/
The top pages viewed outside of the homepage were:
 Flexible learning environments
 School Stories
 Effective practices
 Personalization
 Mastery Learning
 Student Centered
 Assessment
 Talk Redesign Videos
 High School Redesign Research
 Re-thinking High School Online
 Successful Implementation Resources
Symposium Presentations
 HS Flexibility Enhancement Project
 Ministry Resources

Creating Pathways of Hope
The Learning Network Educational Services (LNES) and the Calgary Regional Consortium (CRC)
received a 32-month grant from Alberta Children’s Services for the purpose of co-creating a
model of support for school authorities to ensure the successful development and
implementation of protocols related to youth suicide prevention, intervention and postvention.
In communication with content area experts, the consortia are in the process of developing a
suicide prevention, intervention, postvention protocols and processes framework which is
informed by suicide prevention, intervention and postvention protocols currently under
development by Alberta Education. In the creation of implementation models, consortia will
also engage in collaborative communities with pilot school authorities and their natural
networks and refine and inform the work.
This model will work to ensure that local expertise is developed, including those areas that are
rural and remote, or with high-risk populations. The creation of protocols and processes will
consider high-risk populations (LGBTQ+2, Indigenous youth, youth with mental illness, youth
struggling with addictions, survivors of suicide) and will be customizable for different education
environments (e.g. elementary, junior high, senior high, urban/remote/rural).
In the final year of the project, the LNES and CRC will provide professional learning
opportunities for all school leaders and their school/school authority natural network team,
who will assume responsibility for ensuring successful implementation. These professional
learning opportunities will be created at the provincial and regional levels through the 7 Alberta
Regional Professional Development Consortia (ARPDC) consortia partners.

Official Languages in Education Programs Grant
The seven regional consortia throughout the province planned and implemented professional
learning opportunities in collaboration with their school stakeholders representing the "French"
communities in each geographic region of Alberta. While each consortium offered specific
opportunities to meet the needs of their individual communities, there were many similarities
throughout the province. Professional learning opportunities are offered and sponsored by one
consortium. They are advertised and open to all interested teachers throughout the province.
As previously mentioned, some geographic regions have limited numbers of French Immersion
programs and FSL teachers; placing those individual teachers at a disadvantage if they were not
provided the opportunity to attend and become involved in professional learning offered by all
provincial consortia. Throughout the 2018-2019 school year, 116 learning opportunities were
sponsored with 1077 participants registered. A number of sessions were cancelled because of
low registration and the directive from government during the election.
The work of the consortia was supported financially from Alberta Education. The deliverables
associated with that funding have been directly related to building an awareness of the infusion
of literacy, numeracy, competencies in instructional practices and the work of instructing
through a lens focused on conceptual understanding for transfer as part of a pedagogical
approach to instruction and curriculum. Throughout the learning opportunities that have been
provided, these elements were embedded and infused to facilitate teachers' understandings of
specific pedagogical strategies and processes within the Alberta context. The funds from the
OLEP grant are used to support the development of the French language and culture found
within the Francophone, French Immersion, and French as a Second Language classrooms.
Professional learning opportunities were provided that supported Alberta's teachers as they
worked with their students in the development of competencies in French language and culture
within the Alberta context.
Support for the work inside our "French" education communities was led through our regional
steering committees in each of the consortia. The conversations and research of possible
professional development opportunities provided the impetus to support local and regional
work advancing understanding and practice for teachers and administrators of French, school
and division, who support that work. In addition to the advisory committees, specific
professional development sessions and "at the elbow" support, the ARPDC Learning Portal
provides an opportunity for teachers to share and collaborate on an electronic forum managed
by the consortium. Sessions and webinars are available to French Immersion and Francophone
teachers. Materials are archived on the portal for future access and support.
(http://learning.arpdc.ab.ca/course/index.php)

Challenges, Celebrations and Trends in Professional Learning
The spring 2019 provincial election proved to be a challenging time for ARPDC as, for the first
time for consortium, learning opportunities and programming operations were suspended
during the election, including the transition period after the election, until the end of June.
During this time, impacts to consortia included: unrecoverable financial expenditures, including
cancellation fees, decreases in annual quantitative session and participant data, elimination of
annual stakeholders’ survey qualitative data, and strained relations with consortia’s consumer
stakeholders. The election has also had an impact on implementation planning for the new K-4
Program of Studies and affected the identification of curriculum priority areas for 2019-20
programming year.
Despite these and other trends and challenges in education, Consortia accepts and celebrates
changes and we strive to support all education stakeholders in Alberta by providing adult
learning opportunities and capacity building resources designed to impact professional practice
and enhance student learning. In response to challenges, changes, celebrations and trends in
professional learning, ARPDC is:






Researching trends and current developments in the field of education, sharing
best practices, and sharing this information with our stakeholders.
Updating technology and maximizing the use of technology to coordinate
provincial learning opportunities as evidenced by the increased offerings of
eCourses and online collaborative communities.
Forming partnerships with a variety of PD providers and partnering on brokering
presentations on behalf of regional stakeholder groups.
Being responsive to requests from Alberta Education, districts and education
partners.

The ARPDC continues to collaborate with Alberta Education and our regional partners to
improve the learning of all education stakeholders.

Appendix A

Acronym Legend
ARPDC

Alberta Regional Professional Development Consortia

ASBA

Alberta School Boards Association

ASBOA

Association of School Business Officials of Alberta

ASCA

Alberta School Councils’ Association

ATA

Alberta Teachers’ Association

BEDPAC

Bachelor of Education Program Advisory Committee

BRSD

Battle River School Division

CARC

Central Alberta Regional Consortium (ARPDC)

CASS

College of Alberta School Superintendents

CATCA

Central Alberta Teachers’ Convention Association

CDMA

Curriculum Development and Management Application

CESD

Chinook’s Edge School Division

CETCA

Central East Teachers’ Convention Association

CPFPP

Consortium Provincial Francophone Perfectionnement Professionnel (ARPDC)

CRC

Calgary Regional Learning Consortium (ARPDC)

CV

Clearview Public Schools

ERLC

Edmonton Regional Learning Consortium (ARPDC)

OLEP

Official Languages Education Program

MFWHSR

Moving Forward with High School Redesign

RDCRD

Red Deer Catholic Regional Division

RDPSD

Red Deer Public Schools

SAPDC

Southern Alberta Professional Development Consortium (ARPDC)

SLA

Student Learning Assessment

STARS

Saint Thomas Aquinas Roman Catholic Schools

WCPS

Wolf Creek Public Schools

WRSD

Wild Rose School Division

Appendix B
Professional Learning Reflection and Needs
Assessment
*Distributed electronically immediately following the learning opportunity.
Quantitative Results – STATISTICS detailed throughout this report
This professional learning opportunity:
1. contributed to my awareness and/or deeper understanding of the topic.
2. provided opportunities for me to be actively involved in the learning.
3. provided strategies for integration of the learning into my current
practice.
4. provided opportunity for me to reflect on my knowledge, skills and
attributes about the topic
5. was provided at a reasonable cost.
Qualitative Results – SAMPLE RESPONSES detailed throughout this report
1. An aspect of this learning opportunity that made it meaningful is:
2. An aspect of this learning opportunity that might be improved is:
3. One thing I require to further support my professional learning on this
topic is:

PD Impact Survey
*Sent to participants approximately 1 month following the learning
opportunity.
1. I shared and/or discussed the new learning with colleagues. (i.e.:
measure of awareness)
2. I applied the new learning with my staff or students. (i.e.: measure of
application)
3. One thing I observed after applying the new learning with staff and
students (i.e.: observable result)

Appendix C
Marketing Promo Sample

Providing Professional Development for all
K-12 Educational Stakeholders in Central Alberta.
Primarily geared towards School Teachers, Administrators and
Support Staff, but also appropriate for Parents, Counsellors, First
Responders, Early Childcare, Youth Care, Daycare, AHS and Social
Workers. Browse our website and register for a one-day Learning
Opportunity on:

• Learning Challenges
• Behavioural Issues
• New Curriculum

