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Central Alberta Regional Consortium
www.carcpd.ab.ca

(403) 348-8194 phone

(403) 348-8195 fax

Our Beliefs

Our Vision
Working
Together:
Making a
Difference
Our Mission
To facilitate and support, through
collaborative networks, the learning
opportunities for all individuals and groups
having an impact on student learning in
Central Alberta.

Guidelines for
Program
Development
● Base programs on identified needs
of Consortium members
● Involve Consortium partners in planning
● Create opportunities for ongoing
development and support
● Open sessions to all Consortium
members
● Collect current and follow-up evaluations
● Provide interactive sessions and focus on
practical application to professional
practice for learning opportunities
● Provide multiple site locations
● Utilize local expertise and resources
● Incorporate a variety of presentation
models
*Professional Development here refers to
the knowledge and skill development for
all those who work with students to
promote learning and achievement,
including parents.

The Central Alberta Regional Consortium
believes our partnership will best be served
through sharing resources, recognizing
expertise within the region and designing
Professional Development, in-service and
training activities ongoing in nature.

Our Goals

1. Facilitate Professional Development,
which supports the effective implementation
of:
● The Alberta Education Implementation Plan
● Jurisdiction and School Educational
Plans
● Regional School Council Plans
2. Facilitate Professional Development*
which supports the effective implementation
of Alberta Education Curriculum, including
instructional practice, assessment practices
and student learning outcomes.
3. Coordinate, broker, and act as a
referral centre to assist stakeholder’s**
access to quality Professional Development
resources.
4. Deliver Professional Development based
on the identified and emerging needs of
educational stakeholders.
5. Promote and support the development
of Professional Development leadership
capacity in partnership with stakeholders.
6. Provide stakeholders with access to
Professional Development at a
reasonable cost.

** Stakeholder here refers teachers,
administrators, support staff, parents,
jurisdiction leaders and educational
partners.
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CARC Board of Directors
Dr. Gloria Antifaiff (Board Chair)....................... Red Deer College
Mr. Colin Cairney .............................................. Association of School Business Officials of
Alberta & Red Deer Public Schools (Agent Board)
Ms. Brenda MacDonald (Vice Chair) ................. College of Alberta School Superintendents
Ms. Cynthia Layson ........................................... Alberta School Boards Association
Ms. Shelley Odishaw ......................................... Alberta School Councils’ Association

CARC Staff 2019 – 2020

Executive Director ............................................. Patrick Bohnet
Financial Secretary ............................................ Tammy Howes-Lawrence
Registration & Accounts Receivable ................. Nancy Penney
Receptionist & Events Coordinator .................. Aimee Donauer
Curriculum Implementation Consultant* ......... Cathy Coers
Education for Reconciliation Consultant .......... Jane Atkins, Crystal Clark
* Curriculum Implementation Support Consultant is funded through Curriculum Implementation grants from
Alberta Education for curriculum implementation.
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CARC Operations 2019 – 2020
During the 2019-2020 school year, the Central Alberta Regional Consortium extended the
contract of the Executive Director and operated with 2.5 FTE office administrative staff.
Additionally, one full-time educator was seconded as Curriculum Implementation
Consultant, providing support in the areas of, NEWLearnAlberta, Literacy, Numeracy, K-4
Curriculum, and Concept-Based Curriculum and Instruction. Two contracted consultants
supported the area of First Nations, Métis and Inuit. These Curriculum Implementation
Consultants provided regional, district, school and individual learning opportunities
throughout the year.
The Central Alberta Regional Consortium provided services and learning opportunities for
eight school authorities, as well as First Nation schools and private or charter schools,
along with one school jurisdiction that is shared with another Consortium. Approximately
3,000 teachers were employed within these school authorities in a variety of subject and
grade level configurations. CARC worked with nine face-to-face Advisory Committees,
these included: Curriculum Coordinators, Zone 4 Think Tank, Support Staff Conference,
Learning Commons Conference, Technology, Inclusive Education, French/French
Immersion, First Nation, Métis and Inuit and our post-secondary partner, the Bachelor of
Education Program Advisory Committee (BEDPAC). Ongoing consultation with a variety of
education stakeholders occurred throughout the year to ensure we were meeting the
needs of all educators.
Opportunities and learning supports were offered in a variety of ways, including face-toface and technology-mediated. Consultant learning opportunities were offered within
individual districts; including district-based, school-based and in-classroom supports. In
2019-2020, CARC continued to provide technology-mediated learning via on-line
platforms for meetings, development of online resources, and using the ARPDC Learning
Portal for online communities of practice. Professional Development resources were
created on the ARPDC website or Grant specific websites for all to utilize.
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Message from the Board Representative
The Central Alberta Regional Consortium (CARC) was vital to all communities and provided
relevant, quality professional development and professional learning opportunities to
administrators, teachers, staff, parents in support of provincial, district and school goals.
Partnership is a key value for the CARC Board of Directors. Our Board was represented by the
College of Alberta Superintendents (CASS), Association of School Business Officials of Alberta
(ASBOA), Alberta School Boards Association (ASBA), Faculty of Education - Red Deer College and
Alberta Schools Council Association (ASCA). Each Board member brought their members
perspectives to planning and professional learning to ensure all stakeholders were represented.
We fully support the role of the consortia. On behalf of the Board, I would like to take this
opportunity to thank and commend the Executive Director, Patrick Bohnet for his outstanding
collaborative work in leading CARC. Patrick always ensured the highest of standards and
learning opportunities for all stakeholders. He ensured that the learning opportunities were
current, relevant and met the expectations of K-12 education stakeholders. Patrick’s
collaborative work included advisory committees, think tanks, meeting with individual school
districts to support provincial, district and school goals. CARC was instrumental in supporting,
organizing and managing large conferences and workshops. The CARC staff were extremely
supportive and instrumental to CARC’s continued success.
CARC’s mission is: “To facilitate and support, through collaborative networks, the learning
opportunities for all individuals and groups having an impact on student learning in Central
Alberta”. This Annual Report demonstrates and provides examples of the high quality and
consistent work with a variety of stakeholder groups, both within Zone 4 and provincially.
Although the COVID-19 pandemic imposed new challenges and opportunities in education, we
were in good hands with CARC and ARPDC leading the way. Professional learning was
significantly adjusted in March 2020 to deliver all sessions online. CARC, in collaboration with
ARPDC, provided outstanding support to school staff, as staff were expected to quickly adapt to
new ways of teaching and learning. For many teachers and staff this was extremely foreign and
they looked to CARC and ARPDC for assistance as they maneuvered this new landscape. The
ARPDC team quickly assembled the “Supporting Learning at Home Website” that was readily
accessed by teachers, administrators, parents and the community at large. The website was
regularly updated with new information and resources as they became available. ARPDC and
CARC showed great leadership, initiative and innovation. The education community was
extremely grateful.
Finally, on September 1, 2020 CARC moved to CASS governance. We would like to commend
CARC for their leadership as they transitioned to the current CASS governance model. This is yet
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again another example of CARC working in partnership. We look forward to the continued
efforts of CARC to design and deliver professional learning opportunities which support
continuous improvements in education in Central Alberta.
A special thank you to the board members that were the champions of CARC, and to Red Deer
Public Schools for being the banker board for CARC. Your dedication and time were appreciated
and enabled CARC to thrive. I would also like to thank the stakeholders in Central Alberta, for
your support in providing your time, feedback, ideas, and attending our events. Your
contribution has an impact across our area, and it is appreciated by all. Those who benefit the
most from all of this work are the students of Central Alberta. CARC was here to serve.

Respectfully submitted by

Brenda MacDonald
CARC Board Vice-Chair
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Message from the Executive Director
“The growth for education and training will be in continuing adult education. Online delivery is the
trigger for this growth, but the demand for lifetime education stems from profound changes in
society. We live in an economy where knowledge, not buildings and machinery, is the chief resource
and where knowledge-workers make up the biggest part of the work force.” Peter Drucker

As Executive Director of the Central Alberta Regional Consortium (CARC), I am pleased to present
the 2019-2020 Annual Report. As you review this report, evidence will demonstrate how CARC
has positively impacted education stakeholders across Zone 4 and assisted school jurisdictions in
their goal to provide success for all students and educators in their journey to strive for
excellence.
This Annual Report highlights the outstanding work CARC produced in 2019-2020. CARC’s
continued commitment to a more collaborative approach, meeting stakeholder needs and the
efforts to provide increased service to meet the needs of districts, teachers, support staff,
partners and other K-12 stakeholders is evident. Our goal of providing targeted and meaningful
learning opportunities to enhance student learning, communication and ongoing feedback has
continued.
Learning opportunities were provided provincially, regionally at the district level, at the school
level and for individual teachers. Both face-to-face and technology-mediated learning
opportunities were delivered. In addition, CARC continues to support and share the role in
developing online resources for stakeholders. The plans for CARC were based on listening to
multiple voices: school jurisdiction leads, Alberta Education Implementation Grant priorities,
CARC Board representatives, advisory committees, surveys, previous experiences and current
literature all aligned within the current Alberta/regional context.
2019-2020 became a very challenging year. The year started with two provincial priorities
established by Alberta Education and a change to a provincial reporting process. Early in the new
year, discussions arose indicating the potential end of funding for ARPDC. With the support and
work of CASS, meetings were held with the Minister and Deputy Minister to both secure funding
for the future, and to return to multiple implementation priority areas. In March 2020, the
COVID-19 Pandemic changed all delivery models to online only. Immediate changes were made
to continue professional development for the remainder of the year. Finally, as the year drew to
a close, CASS was supported by the Ministry to become the Governing Board for all Consortia and
the development work took place for an official transition September 1, 2020.
Respectfully submitted,

Patrick Bohnet
Patrick Bohnet, Executive Director
9

Creating Context for the 2019-2020 Report
As is referenced in the ARPDC Provincial Professional Development section of this report, the
data, outcomes, and analysis outlined here should be read through the lens of the challenging
context of this ARPDC/CARC program year.
The 2019-20 year was very challenging. Standard curriculum priorities, that have been
identified consistently for the last number of years, were changed in November 2019 by Alberta
Education to just two priorities: NewLearnAlberta and French Language Fluency. The funding
manual identifying priorities did not change, however. CARC and ARPDC continued to meet the
needs of regional stakeholders in the original areas. In January of 2020, it was indicated by
Alberta Education that funding would be cut. CASS became an advocate and meetings with
ARPDC, CASS and the Minister of Education and Deputy Minister of Education were held. The
result of these meetings and CASS support assured funding for the current year and 2020/21.
The two identified curriculum priorities were removed and changed back to the original
priorities. Changes were also made in management at Alberta Education Curriculum/
Implementation Branch.
In March 2020, the start of the COVID-19 pandemic moved all professional learning online.
ARPDC collaborated together to provide professional learning online that met both regional
and provincial needs. Attendance results were astounding, and all professional learning
between March and June were offered at no charge.
These changes throughout the year were significant in operations and CARC, along with the
other ARPDC consortia, became very flexible in our operations to assure regional and provincial
needs were met.
With CASS support, the governance model was discussed for ARPDC and plans were put in place
for CASS to provide governance for all consortia. Current Consortia Boards were to be
disbanded by August 31, 2020. Collaboration between ARPDC Boards, ARPDC Executive
Directors and CASS, with support of Alberta Education Minister and Deputy Minister, took
place.
CARC negotiated each challenge, limitation and change in practice, and is pleased to be able to
celebrate accomplishments toward each of the six (6) goals of Consortia.
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Collaboration with Regional and Provincial
Partners
Working in a consultative and collaborative way in 2019-2020, CARC regularly met with:
●

Stakeholder Groups as part of their organization meetings (e.g. Early Learning
Coordinators, Special Education Coordinators, Curriculum Coordinators, ATA Zone
PD Chairs).

●

Bachelor of Education Program Advisory Committee, a post-secondary partner. The
CARC Executive Director and Curriculum Implementation Support Consultant sit on this
advisory committee. Work for the committee this year included consultation for a full
Bachelor of Education Degree program. The CARC Consultant also provided foundational
knowledge on Concept-Based Curriculum and Instruction for Red Deer College
instructional staff.

●

CASS Provincial Leads to provide input into their fall and spring annual conferences.

●

CARC Advisory Committees and other ad hoc committees that were struck to
provide input into planning to meet emergent regional needs.

●

Central Office Curriculum Coordinators and other District representatives at
Curriculum Coordinator meetings and at Zone 4 “Think Tank” meetings. This
allowed opportunities for Alberta Education to provide curricular and/or initiative
updates followed by Zone meetings where District Curriculum Leaders looked at
the implementation implications and professional learning needs.

●

Provincial PD Partner Organizations, including ATA, AAC, CASS, ASCA and postsecondary institutions to develop partnerships for learning opportunities.

●

Alberta Education Curriculum Leads to discuss curriculum implementation and
Alberta Education priorities to clarify the expectations and needs for subject areas
identified in the Implementation Grant.

●

Other Regional Consortia to plan, coordinate and share professional learning across
the province.

●

Central Alberta Regional Collaborative Services Delivery to plan coordinated
professional learning for this portion of the education sector.
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Advisory Committees
Advisory Committees provide collaborative opportunities for input and direction for
CARC Professional Learning programs and plans. Advisory committees address the
following Consortia goals:
●

Facilitate Professional Learning which supports the effective implementation of
the Alberta Education Business Plan and jurisdictional and school council
education plans.

●

Facilitate Professional Learning which supports the effective implementation of
curricula, including instruction, assessment and student learning outcomes.

●

Promote and support the development of Professional Development leadership
capacity.

●

Deliver Professional Learning based on the identified and emerging needs of
education stakeholders.

CARC Advisory Committees
Zone 4 Think Tank (District Curriculum Leads) *
Support Staff

French/French Immersion

Inclusive Education

Learning Commons

Early Learning

First Nation, Métis, and Inuit

Technology

* Due to the number of personnel at a district level, Zone 4 “Think Tank” provides support for all
curricular areas not covered by individual Advisory Committees.
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CARC as ARPDC Lead
In the role of Executive Director for CARC, Patrick Bohnet serves as the Alberta
Professional Development Consortium (ARPDC) lead for the Moving Forward with High
School Redesign (MFWHSR) collaboration grant.

Statistics/Participation Rates
Central Alberta Regional Consortium provides learning opportunities and services to 208
public schools, including 35 separate schools, 24 private schools, 12 band-operated
schools, 6 private Early Childcare Service providers and 1 francophone school.

Participating Jurisdictions
Battle River School Division

Chinook’s Edge School Division

Clearview Public Schools

Wetaskiwin Regional Public Schools

Red Deer Catholic Regional Schools

Wild Rose Public Schools

Red Deer Public Schools

Wolf Creek Public Schools

Maskwacis Education School’s Commission

Sunchild First Nation Band

O’Chiese Education Authority
St. Thomas Aquinas Roman Catholic Separate Regional Division
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2019-20 Participation Rates by Division

Battle River

10%

10%

Chinook's Edge

3%
13%

6%

Clearview
Other
Red Deer Catholic

3%

Red Deer Public

5%

STAR Catholic

11%

34%
5%

Wetaskiwin
Wild Rose
Wolf Creek

Summary of Program and Presenter Evaluations
Program Feedback and Ongoing Needs Assessment
An ongoing Professional Learning Reflection and Needs Assessment (Appendix B) is distributed to
participants following each learning opportunity throughout the year. CARC is no longer offering
a paper copy of this survey but has moved to online PD evaluations sent directly to each
participant following their learning activity. This change has increased the challenge in securing
responses and, as a result, we have experienced a severe drop in response rates. We are seeking
to increase this return rate by reminding participants of the importance of their feedback in
guiding regional work. We thank all participants who have taken the time to complete these
surveys.
Of the 4174 participants surveyed, who took part in Central Alberta Regional Consortium faceto-face learning opportunities in 2019-2020, approximately 7% completed program evaluations.
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Throughout this report, you will find sample responses taken directly from the CARC’s
Professional Learning Reflection and Needs Assessment forms completed by participants
following each learning opportunity and the PD Impact Survey distributed electronically after
approximately 30 days.
SAMPLE RESPONSES from Literacy Day [October 28, 2019]
Indicate one or two ideas from this session that affirm your current practice.
 Gathered an understanding of things other divisions have implemented and was able to
make connections with people doing similar work in literacy in other divisions.
 Excellent discussions about a number of literacy topics.
 The residency model of PD that our division is using, as well as the importance of digging
into F&P assessments.
 Great information shared. Appreciated the Round table sharing. Loved the format.
 Having the ability to collaborate with others in various school divisions allowed me to hear
what was happening and then confirm that what I am doing was aligned with what's
happening all over the province.
 It was good to hear where other districts are with the use of Fountas and Pinnell. It was also
good to hear that other districts are having the same challenges that we are. It was also nice
to confirm our division is moving forward.
What additional professional learning would further support your practice in this focus area?

 I would welcome the opportunity to meet again and share ideas next year.
 Adolescent Literacy strategies broken into divisions in order to provide specific strategies
for our teachers
 Content area literacy in all grades.

Alberta Regional Professional Development Consortia
(ARPDC) Model
In order to be consistent in determining participant rates between Consortia, ARPDC has
developed a PD counting model. The guidelines used by the seven Consortia are:
● Half-day and full-day sessions count as one day (The time to organize a full-day or
half-day session is the same).
● Each day of a series counts as one day of PD – participant numbers are counted for each
day.
● Conferences over multiple days - each day counts as one day of PD regardless of
the number of contracts and presenters.
● Conferences with multiple sessions in one day counts as one day of PD.
Webinars are conducted as “one day” due to the time to train facilitators, moderate sessions,
develop conversation guides and post archives.
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Central Alberta Regional Consortium
Learning Opportunities 2019-2020

Curriculum Implementation Grant Learning Opportunities
Focus
Assessment (Provincial)
Curriculum Development
Curriculum Shifts
Curriculum
FNMI
Inclusive Education
Literacy
Numeracy
Literacy & Numeracy
Mathematics
Career & Technology Studies
Early Learning
Mental Wellness
Science
Social Studies
Support Staff
Technology and Innovation
Wellness (Health/PhysEd)
*Other
TOTAL Implementation Grant Sessions
Official Languages in Education Grant (French (FSL/FI)
Moving Forward with High School Redesign Grant
Cost Recovery Conferences (Library & Support Staff Conferences)
TOTAL CARC Learning Opportunities
TOTAL Cancelled Days

Learning
Registrants
Opportunities
1
27
1
41
9
212
10
253
6
109
27
920
34
370
9
342
43
712
24
402
2
38
1
22
5
84
1
9
1
14
1
207
2
38
7
70
20
482
131
2905
16
202
69
381
119
686
374
4174
50

* CARC also worked collaboratively in 7 partnerships serving 468 registrants. Complete information is
shared in Goal #3 (page 39.)
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Official Languages in Education Program (OLEP) Grant
3 Advisory Committee Meetings / 11 Learning Opportunities / 268 Registrants
This federal grant is provided to develop learning opportunities based on consultation with
regional advisory committees. The leads for this grant are the Southern Alberta Professional
Development Consortium (SAPDC) and the Learning Network Educational Services (LNES).
In Zone Four, three (3) French Advisory Meetings were held in 2019-2020 – September,
December & February - involving 13 representatives.
Learning opportunities provided include:








Joindre l’utile à l’agréable en maths
Concept-Based Curriculum Workshop / L’apprentissage axé sur les concepts (2 days)
DELF Training (4 days)
Development of Indigenous Kits in French
CAFÉ Zone 4--March 5, 2020
Stratégies d’enseignement efficace en Immersion
French Symposium

Eleven (11) days of professional development were held serving 268 participants.

Moving Forward with High School Redesign Grant
Forward by (re)Design
High School Teacher and Leadership Provincial Fall Collaborative
65 Learning Opportunities / 446 Registrants
Participants gathered in Edmonton to learn from other participating schools about their high
school redesign initiatives and explore ways to implement the strategies and ideas in their own
context. These collaborative days were designed to support educators and leaders on their
journey through high school redesign. The breakout sessions provided an opportunity to hear
others’ stories regarding a wide range of redesign topics.
The 2019 Fall Teacher Collaborative included 65+ professional learning sessions over two days
offering educators creative ways to initiate meaningful learning opportunities in Alberta high
schools.
Given the current context of diversity in our high schools, the 2019/20 theme encouraged
educators to explore, “Who is the Adolescent Learner?” Breakout sessions highlighted classroom,
school and jurisdiction structures, as well as instructional approaches to improving engagement
and student success. Many exciting opportunities for focused conversations and networking
were also provided.
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Sample of Forward by (re)Design Sessions:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Putting the Brain Story to Work in High Schools
Instructional Innovators and Collaborative Creativity in High Schools
Discovering Student's Needs: Restorative Practices for English Language Learners, Refugees
and Newcomers
Leveraging Dialogue in the Classrooms
Embracing (Re)assessment
Des pratiques innovatrices au secondaire 2e cycle - une visite aux écoles HTH
Mathematical Thinking Classrooms
Mental Health Capacity Building
Learning Support Model for the Retention of at-Risk Learners
Stronger Together: Building Effective Community Partnerships
Addressing Social Equity in High Schools
Amplifying Student Voice in English Language Arts
Impacting Post-Secondary Transitioning for Rural Students
Teaching and Learning High School Science: Moving Past "Chalk and Talk"
Layers of Success: Improving Student Achievement and Teacher Efficacy
Equity and Inclusion for all High School Students
Sustainable Agricultural Educational Partnership: Using Agriculture to Teach Your Curriculum

Presenters included community partners, Ministry staff, and educators from all regions of the
province targeting topics of interest for both schools initiating changes and those that have
operationalized their redesign practices.

18

Community Outreach “Working Together”
4 Meetings / 75 Registrants
Central Alberta Regional Consortium, located in the Pines Community School in Red Deer,
Alberta, supports professional development within the local community by allowing groups
(e.g. FASD Network) to use or rent our space for their own events. CARC also partners with
various groups to host or sponsor events.

Fee for Service Learning Opportunities
2 Conferences / 5 Days of PD / 1186 registrants
Fee for service work is defined as service provided when an organization, individual or initiative
seeks to accomplish their work or further their unique mandate through the use of consortia
resources and services. Central Alberta Regional Consortium charges and collects a fee for this
service work.
CARC charges education-related clients (i.e.: Alberta Education, ATA/ATA Locals, CASS, Early
Childhood Coalitions, Independent Consultants, PCS etc.) a minimal or reduced fee, from the noneducation clients (i.e.: corporate entities, community organizations, non-profit organizations
etc.) in the spirit of educational related partnerships to further “Adult Learning for Students’
Sake”͟ in Central Alberta.
CARC accepted the following Fee For Service Partnerships in 2019-20:
 Marked by God: Leadership in Alberta Catholic Schools -"The Head, Heart, & Soul of
Catholic Education" [October 3 & 4, 2019 in Red Deer]
 Alberta Rural Education Symposium - A Clear 20-20 Vision for Rural Alberta Schools &
Communities [March 1,2 & 3,2020 in Edmonton]
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Cost Recovery Sessions
Librarians' Conference 2019
Connecting ~ Collaborating ~ Creating
Connecting Digital Literacies in the Library Learning Commons
3 Planning Meetings / 16 Learning Opportunities / 95 Registrants
The keynote session, Tell Me a Story, was presented by Kathy Jessup. In addition to perusing
vendor displays, attendees enjoyed choosing from a wide variety of sessions including:
•
•
•
•
•
•
•
•
•
•
•
•

Genrefying your Library: A Tale of Three Libraries
Fundamentals of Building an Essential Collection
Make Your Own Story
Fall 2019 Children’s Books – Speed Dating Style
Toss or Repair?
How to Support Students with Emotional / Behaviour Needs Outside a Classroom
Virtual Reality Field Trips in the Learning Commons
Comics – More Than Meets the Eye
Reluctant Readers, a Brainstorming Workshop
Alberta School Library Technicians Present: No Bystanders Allowed! Shout from the
Rooftops About the Amazing Work You are Doing
What’s New with Awesome Alberta Authors
When Choosing First Nations, Mètis & Inuit Resources, a Breakout EDU Session

2019-2020 Support Staff Conferences
5 Advisory Committee Meetings / 4 Days of PD / 798 Registrants





Filling My EA Toolbox [Ponoka] ................................. Dec 06, 2019 / 117 registrants
Wild Rose EA Conference [Drayton Valley] ................ Feb 06, 2020 / 72 registrants
Battle River Support Staff Conference [Camrose] ...... February 13, 2020 / 207 registrants
Red Deer Support Staff Conference 2020 ................. Feb 20, 2020 / 402 registrants
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Number of Learning Opportunities by Focus

Participation by Focus 2019-20
8%
3%
Assessment

8%
6%

12%

Curriculum
FNMI
French

12%

High School Redesign
Inclusive Education

22%

Literacy & Numeracy

28%

Mathematics
*Other

*Other includes: CTS, Early Learning, Leadership, Mental Wellness, Science, Social Studies,
Technology and Innovation, Wellness (Health/Physical Education)
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Goals, Performance Measures and Targets
GOAL 1:
Communication.Consultation.Collaboration
Facilitate professional development, which supports the eﬀective implementation of:
• The Alberta Education Business Plan
• Jurisdiction and School Educational plans
OUTCOME 1.1 Work collaboratively through ARPDC, Alberta Education, regional school
authority district contacts and Advisory Committees to establish plans, strategies and
opportunities that are responsive to the provincial and locally identified needs in congruence
with provincial directions for education.
OUTCOME 1.2 Demonstrate eﬀective provincial planning through ongoing collaboration of
consortia to promote consistency in learning opportunities related to provincial directions.
STRATEGIES Used to Achieve Goal One

CARC

ARPDC

PARTNERS

Hold collaborative
conversations with Alberta
Education personnel to
understand provincial
directions and how we might
support their work in our
regions and through our
regional plans.

Hold collaborative
conversations with Alberta
Education personnel to
understand provincial direction
and how Consortia may
support their work in our
region and through regional
plans.

Hold conversations with CASS
Zone 4 Superintendents to
discuss regional and
jurisdictional needs related to
3 Year Education Plans and
Curriculum Implementation
priorities.

Support the work of
Curriculum Development by
working collaboratively with
Alberta Education to facilitate
‘engagement’ within our zone
to inform future curriculum
planning and implementation.

Hold meetings with key Alberta
Education contacts to
determine priority areas
related to Curriculum
Development and Curriculum
Implementation and to
develop an understanding of
the Alberta Education Business
Plan.

Hold collaborative
conversations with
stakeholders to understand
how the consortium may
support their work in the
region related to Curriculum
Implementation priority areas.
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Hold collaborative
conversations with
jurisdictional partners to
understand how to best
support directions identified in
their Three-Year Annual
Education Plan.

Host monthly meetings to
collaborate and share on
provincial planning as it relates
to priority areas defined for
Curriculum Implementation
and Curriculum Development

Host collaborative meetings
with representation from each
jurisdiction around the key
areas identified in the
Curriculum Implementation
priorities.

Create common post session
surveys for administration to
session participants.

Have representatives who
serve on the CARC Board of
Directors share CARC material.
Board members will also bring
pertinent information from
their respective organizations
back to CARC to help direct
regional work.
Hold meetings with
stakeholders (ASCA, ATA) to
determine deliverables related
to Curriculum Implementation.

Offer opportunity for
participants to provide
feedback through post learning
surveys to help identify
potential learning impacts and
additional learning needs.

OUTPUTS: Goal One
MEASURES

RESULTS QUANTITATIVE

Zone 4 Curriculum Implementation Support Plan
developed and aligned with 2019-2020 Provincial
Priorities

CARC 2019-2020 Implementation Support Plan
submitted to Alberta Education
– September 30, 2019

Host formal/informal conversations with key
Alberta Education personnel.

Ongoing

Zone 4 School District meetings held. The
Executive Director meets with each School District
Superintendent and/or Curriculum Coordinator to
identify learning needs a minimum of twice per
year.

District visitation meetings held to discuss needs
(Sept-Dec 2019)
- Battle River
- Chinook’s Edge
- Clearview
- Mascwacis Education (MESC)
- STAR Catholic - Wetaskiwin
- Wild Rose
- Wolf Creek
- Red Deer Catholic
- Red Deer Public
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Facilitate regional jurisdictional District Contact
and Advisory Committee meetings to provide
direction for planning learning opportunities and
to positively impact district leadership and
teacher practice.

Number of Advisory Committee Meetings:
• 3 – Board of Directors
• 3 - Zone 4 Think Tank
• 2 - Early Learning Advisory (1 cancelled)
• 5 - Support Staff Advisory
• 3 - French/French Immersion Advisory
• 3 - Learning Commons Advisory
• 3 - First Nation, Métis, and Inuit Advisory
• 1 – Technology Advisory (cancelled)

Administer multiple surveys to gather data to
inform future planning.

ARPDC Professional Learning Reflection and Needs
Assessment survey
● Distributed immediately following each
learning opportunity - electronically

Promotional materials developed

●
●
●
●

Monthly newsletters
Emails to district contacts
Twitter
Facebook posts

OUTPUTS: Goal One – RESULTS QUALITATIVE
SAMPLE RESPONSES from Fostering Resilience in Children [June 18, 2020]
Indicate one or two ideas from this session that affirm your current practice.













The importance of emotional literacy, mindfulness
Focus on relationships with students
I incorporate direct teaching of growth mindset and grit with my students.
That establishing a solid relationship with the child first is the most important step in
fostering resiliency.
Building relationships and using connections to express empathy
You cannot teach kids whose hearts you do not have.
Praise can make or break a child's development.
Name it to tame it.
Importance of Mindfulness and Resiliency and how we can support our students to cope
and thrive.
Children may seem compliant, but are often in fear at new situations.
slow down and listen
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Indicate one or two strategies from this session that you want to implement in your future practice














Painting to music, journaling, spend time trying to find "student's languages".
Act ""as if"" strategy "
More mindfulness
More empathetic and more aware of how words can hurt or help. Paying attention to word
choice when praising children
Awareness of the six roots of resiliency
Gritty is everything!"
Mindfulness school-wide
Continue building a growth mindset and add empathy for others.
Talk even more about how the brain develops
Growth& fixed mindset concepts is new to me; I want to explore them further
Importance of identifying and exploring values
I am thankful to have research to share with my colleagues to make the case for taking the
time to connect with our students before rushing into curriculum.

OUTCOMES:
•
•
•
•
•

Goal One

Determined needs of school districts and teachers related to these areas through meetings,
discussions and surveys;
Identified regional and provincial learning needs that could be met through ARPDC
collaboration;
Consulted with Alberta Education related to their needs and expectations related to the
funding priority areas;
Provided ongoing consultation and communication with districts to determine ongoing
needs throughout the year;
Collected feedback of the session and of the impact this session has had on teaching and
learning.
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Analysis of Outcomes of Goal One
The Central Alberta Regional Consortium facilitates implementation of Alberta Education
priorities collaboratively with a wide range of stakeholders and processes. Stakeholders include
Alberta Education, the CARC Board of Directors, regional district contacts, advisory committees,
school based administrators and other education partners. This ongoing collaboration has been
instrumental in developing meaningful and relevant plans, strategies and opportunities that build
coherence amongst provincial plans and priorities, district plans and priorities, and school plans
and priorities. CARC continues to connect with its stakeholders through multiple pathways
including: one-on-one or small group face-to-face conversations, technology-mediated meetings,
face-to-face meetings, surveys, and a pilot-focus online cohort. These conversations inform our
work and ensure we meet the needs of our region.
Regular meetings took place with Alberta Education through to November when changes were
made at the management level of Alberta Education Curriculum/Implementation Branch.
Further meetings were cancelled with no direction from this Branch. Direction was then solely
provided regionally.
CARC advisory committee meetings took place four times during the year in the areas of
Curriculum, First Nations, Métis and Inuit, Inclusive Education, Early Learning, and French
Immersion, and technology leads met twice during the year. Planning meetings took place six
times over the year to prepare our annual support staff and librarians conferences and to identify
additional professional development needs for support staff.
It is important to note that meetings between the CARC Executive Director and district leads take
place a minimum of twice per year, fall and spring, and additional meetings take place based on
the need to determine priority areas.
All meetings held at CARC provided the option for any participant to join the meeting remotely
through Google Hangouts or Zoom.
An increased level of collaboration took place between ARPDC Executive Directors in March 2020
when the COVID-19 pandemic began. This collaboration involved providing a no-cost menu of
learning opportunities that did not provide duplication, but more importantly assured all areas
of needs were met including supporting all stakeholders delivering instruction online to students
working from home.
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SAMPLE RESPONSES from Revisiting Literacy Beliefs [September 13, 2019]
Indicate one or two ideas from this session that affirm your current practice:
 Importance of literacy being a school wide, collaborative practice; Importance of literacy
being research based and based upon best practices. "
 All teachers are teachers of literacy...I teach Science and Math!
 Writing is a very important piece of literacy instruction. Comprehension strategies have to
be explicitly taught.
Indicate one or two strategies from this session that you want to implement in your future

practice.
 Literacy based classroom walk throughs based upon school literacy beliefs.
 Research collaborative work within the classroom (how to teach, phrases to initiate
conversations, how to disagree)
 Word Structure Inquiry by Peter Bowers
 More aware of these beliefs in my daily practices
What additional professional learning would further support your practice in this focus area?

 Research on the more writing students do, the better readers they become.
 I appreciate research-based strategy instruction in reading and writing.
SAMPLE RESPONSES from Getting Started with Writing Workshop: Supporting the Implementation of the
Units of Study [November 28, 2019]

 A huge thank you for the session. I feel like things have been simplified and explained to
make it less daunting.
 I really enjoyed the day and feel empowered to start with the writing workshop. It has taken
the overwhelm out of starting.
 Wonderful and extremely helpful/informative session. I could've stayed for another day of
professional development! Thank you!
 This was a VERY worthwhile PD session. I wish I had received this PD at the beginning of the
year. This session made me excited implement the Writing Units of Study into my
classroom, and made it seem much less daunting. Havilah was an amazing presenter that I
would recommend to anyone interested in writing. I appreciated her walking us through
how the book and lessons are laid out, as well as the timing we should aim for the
minilessons. Examples were great. Thank you!
 Our presenter Havilah Jespersen was absolutely amazing. She was confident and knew
answers to every question as she knew her material inside and out! She gave us plenty of
time to speak with our table groups and kept a good pace. We all stayed an extra 10
minutes afterwards to continue a part we skipped over. This was probably the best PD I
have been to in the last 6 years of me being a teacher.
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GOAL 2: Effective Curriculum Implementation
Facilitate professional development which supports the effective implementation of curricula,
including instruction, assessment, and student learning outcomes.
OUTCOME 2.1 Develop processes, tools and resources to support school authority implementation
and for the collection, tracking and reporting of ‘evidence’.
OUTCOME 2.2 Provide scheduled professional learning sessions in the following areas: First Nations, Métis
and Inuit, Mathematics, Inclusive Education, Provincial Assessments, Curriculum ‘Shifts’, Literacy and
Numeracy, Competencies, Curriculum Implementation/Validation, CDMA and Other regional and
provincial priorities.

Curriculum Implementation Support 2019-20
Provincial Priorities
Professional learning within the context of curriculum implementation includes, but is not limited
to, supporting current curriculum, provincial assessments, and supporting curriculum
development within the ministry’s priority of curriculum renewal. The priority areas for 20192020 are:
September 2019 - April 2020
• NewLearnAlberta (CDMA)
• French Immersion – French Language Fluency
April 2020 - June 2020 Return to Prior Curriculum
• First Nations, Métis and Inuit
• Mathematics
• Inclusive Education
• Provincial Assessments
• Literacy and Numeracy
• Other regional and provincial priorities
The funding will facilitate delivery of professional learning supports for Curriculum Implementation that
align with the priorities determined by Alberta Education. The supports provided by CARC will include high
quality professional learning opportunities involving a wide variety of research-informed approaches and
opportunities for teachers, other educational leaders, and other education staff that build capacity within
schools and school authorities, regionally and provincially.

28

Central Alberta Regional Consortium
Curriculum Implementation Support Plan 2019-2020
CURRENT CURRICULUM: First Nations, Métis and Inuit
-

Provide sessions as requested (regional, district and school based).
Support for all levels of provincial and First Nations school authorities that results in an
increased awareness of holistic learning (emotional, mental, spiritual, and physical) and
understandings of topics such as treaty education, human rights and social justice,
residential schools and their legacy, as well as environmental sustainability and learning on
the land.

CURRENT CURRICULUM: Mathematics
-

Provide sessions as requested (regional, district and school based).
Support for the maintenance and development of Elementary Mathematics Professional
Learning Opportunities and work to build awareness of these opportunities.
Next steps could include spatial reasoning and links to future curriculum.

CURRENT CURRICULUM: Provincial Assessments
-

-

Provide sessions as requested (regional, district and school based).
Support for all levels of school authorities in professional learning supports for interpreting
results.
Support for Grade 12 teachers to build awareness and understanding of the expectations of
the Program of Studies and the related assessment standards for subject-specific diploma
exams.
Support for Grade 12 teachers to build awareness and understanding of the written
response component for the Math 30-1 and 30-2 diploma exams that will be introduced in
the 2018-2019 school year.

CURRENT CURRICULUM: Inclusive Education
-

-

Provide sessions as requested (regional, district and school based)
Support all levels of school authorities to build capacity for facilitating and implementing
best practices in Inclusive Education to ensure success for all students; with particular focus
on Mental Health, ESL, ELL, and Francisation.
Support for all levels of school authorities in developing increased awareness and
understanding needed to implement flexible and responsive learning experiences that
acknowledge every students’ individual learning needs.
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NEW CURRICULUM: Curriculum ‘Shifts’
-

Provide sessions as requested (regional, district and school based)
Support building awareness and understanding of the shifts in the future K-4 curriculum, with
a focus on:
•

-

How the shifts are being addressed in, for example, inclusion, assessment, First
Nations, Metis and Inuit perspectives, Francophone perspectives.

• The shift from KSA to concept-based curriculum.
Further support building awareness and understanding of The Guiding Framework for the
Design and Development of Kindergarten to Grade 12 Provincial Curriculum (Program of
Study) (2016)

NEW CURRICULUM: Literacy and Numeracy
-

Provide sessions as requested (regional, district and school based)
Continued support for all levels of school authorities in continuing to build awareness and
understanding of Literacy and Numeracy.

NEW CURRICULUM: Competencies
-

Provide sessions as requested (regional, district and school based)
Continued support for all levels of school authorities in continuing to build awareness and
understanding of competencies.

NEW CURRICULUM: Validation/Implementation
-

Provide sessions as requested (regional, District and school based)
Support provincial engagements related to the validation, implementation and development
of future provincial curriculum.

NEW CURRICULUM: Curriculum Development and Management Application (CDMA)
-

Provide sessions as requested (regional, district and school based)
Support for the beta-release of the new LearnAlberta.ca (Curriculum Development and
Management Application)

Other Regional and Provincial Priorities
-

-

Provide professional learning support identified as a need by Regional Consortia or Alberta
Education in topics or subjects that are not explicitly stated above, provided that this
support strengthens the application of the priorities identified in previous years. (regional,
district and school based)
Priorities in Zone 4 Include: Technology, Learning Commons, Science and CTF
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SAMPLE RESPONSES from Structured Word Inquiry, [April 27, 2020] - “Zoom” session
Indicate one or two ideas from this session that affirm your current practice.

 This actually will change my current practice.
 That breaking down words and being able to build them is essential for understanding in
areas of reading, vocabulary, and expression.
 The importance of morphology instruction/awareness at an early stage in literacy
development
 I learned the importance of having lists of words that are in the families rather than having
disjointed words that had nothing to do with each other. This was interesting. I learned that
there is a different way of looking at how best practice for teaching spelling could be
changed.
 There has to be more than just a phonics approach to helping kids build their reading skills
 "Explicit instruction in morphology (just like phonological processing and phonics) should be
part of literacy instruction for all.
 Explicit instruction can be rich, meaningful and empowering for students."
 The recognition that phonics is a component of decoding & encoding words but not
exclusive
 English words have more predictability than many realize"
 That teaching meaning when spelling helps to build comprehension and will build reading
comprehension skills too
 Teach the meaning of prefixes and suffixes - helps with comprehension and WHY words are
spelled the way they are.
Indicate one or two strategies from this session that you want to implement in your future practice.

 Encouraging teachers to explicitly teach morphology alongside phonological processing and
phonics because they are all connected, overlapping and complementary skills
 I love the word matrix, and I also liked how words were classified into families. I will
definitely use these tools with my students next year.
 Introducing vocabulary such as grapheme and phonemes into the everyday classroom
language.
 To try working with word sums with students
 Integrating root/prefix/suffix program into word work.
 Spelling out loud in chunks in a particular way; the use of EtymOnline
 A couple of simple ones: Spell the word instead of sounding it out. Also helping kids see that
English language spelling is less random than it would seem.
 I loved this workshop. This gave me tons of tools to use!
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STRATEGIES Used to Achieve Goal Two
CARC
ARPDC
Work with and model the use
of “A Guide to Comprehensive
Professional Development”
and “A Guide to Support
Implementation: Essential
Conditions.”
Develop plans and processes
that reﬂect change
management elements and
cultural shifts required for
transformational change.
Provide professional learning
opportunities to support
curriculum implementation
based on regional needs.

Work with and model the use
of “A Guide to Comprehensive
Professional Development” and
“A Guide to Support
Implementation: Essential
Conditions” to support
jurisdictions in curriculum
implementation.
Work towards developing
provincial plans and processes
that reﬂect change
management elements and
cultural shifts required for
systemic change.

Work collaboratively with
ARPDC colleagues in developing
Assist educators with
learning opportunities to
understanding components of support curriculum
new curriculum and their
implementation based on
roles and responsibilities in
Consortia expertise.
implementation.
Continue to work
Use web page, jurisdiction
collaboratively with ARPDC
contacts, Twitter and
colleagues to create common
Facebook to communicate
understandings of the
happenings and learning
components of new curriculum
opportunities.
and Consortia’s roles and
responsibilities in
Share through collaborative
implementation.
communities and Zone 4
district contacts, the
Work collaboratively with
ARPDC/AB ED online
Consortia partners to design,
resources to support learning develop and deliver provincial
in deliverable areas
learning opportunities to
enhance learning throughout
Develop a monthly newsletter school communities related to
(Month at a Glance) for
provincial directions and
distribution throughout Zone priorities.

PARTNERS
Work with and model the use
of “A Guide to Comprehensive
Professional Development”
and “A Guide to Support
Implementation: Essential
Conditions” to understand
how the consortium may
support stakeholders’ work
related to curriculum
implementation.

Work with stakeholders to
understand how the
consortium may support
provincial plans and processes
that reﬂect systemic change.
Work with stakeholders to
align learning opportunities to
support curriculum
implementation priority areas.
Assist partners with
understanding the
components of new
curriculum and their roles and
responsibilities in
implementation.
Work with partners to identify
potential ‘experts’ in priority
areas as session facilitators.
Sharing of CARC Month at a
Glance newsletters to
highlight learning
opportunities related to
deliverables with membership
of respective organizations.
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4 highlighting upcoming
Continue creating eLearning
learning opportunities to
opportunities to support any
support key deliverable areas. time, any place, and any pace
learning opportunities across
Work collaboratively with
our region related to provincial
jurisdictions to bring
priorities and emerging regional
professional learning
needs.
opportunities related to key
priority areas and emerging
needs directly to their
schools, school authority or
school community.

Following each CARC Board of
Directors’ Meeting, Directors
report back to their respective
organizations.

Continue to work
collaboratively with other
consortia in the development
of resources that support
learning related to provincial
priority areas.

33

SAMPLE RESPONSES from Guided Math: Going to the Next Level [October 21, 2019]
Indicate one or two strategies from this session that you want to implement in your future practice.





















Regular fluency, word problem and place value practice.
Learning trajectories and number bracelets
Using more manipulatives daily, implementing more strategy-based fluency practice.
Rekenek is something I am interested to use in my teaching practice. I am interested to
elaborate more on math running records in my class.
Want to get better at scaffolding, want to create a better fluency math station.
Beaded number line, more use of tools and paper versions for students to draw out their
thinking
Focus on the place value and the number line to help increase the students' number sense.
Using a menu with guided math time and new energizer ideas
More guided groups. Not having teacher station tied to rotations.
WAY more daily games and manipulatives
Subtraction smash it (with playdough) brilliant! loved all the virtual tools
open ended questions, teacher pull out
I want to have students build some of their own manipulatives to use as concrete
representation of their thinking.
Eliminate the teacher group as one of the centers, which gives the teacher much more
flexibility with groupings
To include fluency, word problems, and vocabulary work into the workshop/centers"
Once stations have been decided and practiced, have a small group at the front table for
guided math
I will implement an energizer at the start of all of my math classes!
Utilizing assessment to trace misconceptions.
More interactive time during my math lesson

What additional professional learning would further support your practice in this focus area?

 More Alberta curriculum focused things that could focus on the grade level making
games/activities.
 Follow up on how it is being implemented around the district.
 Finding teachers who currently use guided math and seeing it in action.
 I would love to know more about running records and more specific activities for each of
the center areas (fluency, problem solving, etc.)
 Further and deeper explanation and how to set up guided math and run it in your classroom
 I would have appreciated a more in depth look at what guided math looks like in Dr.
Newton's classroom. I am interested in specific center rotation or menu center options.
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OUTPUTS:

Goal Two

PERFORMANCE MEASURES

METRIC

RESULTS QUANTITATIVE

Overall percentage of school
authorities having access to
online materials created by
ARPDC.

These “Made in Alberta”
100%
resources include videos and
learning guides, archived
webinars, facilitator guides, and
a collection of resource
websites.
www.arpdcresources.ca

Number of participants who
attended CARC PD offerings.

Participant Count

170 learning opportunities held
204 conference sessions held
50 cancelled session days
4174 participants attended
CARC offerings

Number of sessions and
participants attending learning
opportunities in the following
areas:
CURRENT CURRICULUM
• First Nations, Métis & Inuit
• Mathematics
• Inclusive Education
• Provincial Assessments
• Other Regional and
Provincial Priorities
NEW CURRICULUM
 Curriculum ‘Shifts’
 Literacy and Numeracy
 CDMA & Competencies
 Curriculum
Implementation/Validation

Registration Data

Assessments
LO = 5 C = 4 R = 27

LO – Learning Opportunities
C – LO Cancelled
R - Registrants

Curriculum
LO = 10 C = 0 R = 253
First Nations, Métis and Inuit
LO = 15 C = 3 R = 125

Other Regional Priorities
include:
- Career & Technology
Studies
- Early Learning
- Mental Wellness
- Science
- Social
- Support Staff
- Technology
- Wellness (Health/Phys.Ed.)

Overall % of survey
Professional Learning
respondents who indicated that Reflection and Needs
the professional learning
Assessment survey (#1)
opportunity contributed to
their awareness and/or deeper
understanding of the topic.

Inclusive Education
LO = 31 C = 4 R = 920
Literacy & Numeracy
LO = 54 C = 11 R = 711
Mathematics
LO = 25 C = 1 R = 402
Other
LO = 36 C = 16 R = 482

97% were satisfied that the
professional learning
opportunity contributed to
their awareness and/or deeper
understanding of the topic.
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Professional Learning
Reflection and Needs
Assessment survey (#2)

94% were satisfied that
sessions provided opportunities
to be actively involved in the
learning.

Overall % of survey
Professional Learning
respondents who indicated that Reflection and Needs
the learning opportunity
Assessment survey (#3)
provided strategies for
integration of the learning into
current practice.

97% were satisfied that that the
learning opportunity provided
strategies for integration of the
learning into current practice.

Overall % of survey
respondents satisfied that they
were provided opportunities to
be actively involved in the
learning.

SAMPLE RESPONSES from Math Choice Boards [May 28, 2020]
 Great presentation and I liked the recorded version that came right after the presentation
 Thanks for a great session. It was informative, short and useful. I'm excited now to try it.
 I loved this session and was so happy it was offered digitally! Thank you!
 Really well done, thank you for giving us things we can use right away.
 Value your PD sessions. Appreciate you are offering them for free. High quality instruction.
 Thanks for these learning opportunities for teachers, and offering so many choices.
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OUTPUTS:

Goal Two –

RESULTS QUALITATIVE

SAMPLE RESPONSES from Café Zone 4 [March 5, 2020]
 I enjoyed speaking French with adults in the teaching community.
 Just great to meet and share new ideas with fellow FI teachers.
 It was good to get to know other French teachers in our area and share similar struggles and
triumphs.
 It was a well-organized activity.
 Hoping to be able to attend more sessions like this is the future.
 This was a nice French teacher support and social opportunity for networking. It was good to
get to know other French teachers in our area and share similar struggles and triumphs. The
social format was nice, but it would have been even better if there had been space for us to
move around more and meet more people. Another suggestion would be to have specific
direction to switch up the groupings and maybe guidance to discuss a specific topic.

OUTCOMES: Goal Two
CARC facilitates PD supports, effective implementation of curricula (inclusive of instruction and
assessment), and student learning outcomes.
•
•

•
•
•

•

Developed a Support for Curriculum Implementation Plan for additional curricular
areas and Alberta Education priorities and initiatives.
Facilitated Advisory Committees for: French/French Immersion, Inclusive Education,
Technology, First Nations, Métis, and Inuit, Zone 4 Think Tank, Early Learning, Learning
Commons and Support Staff to plan relevant and meaningful programming.
Developed and enhanced online Professional Development resources for anytime,
anyplace and any pace learning.
Summarized and reviewed program feedback from each session to identify
participants’ needs and requests for future programming.
Provided face-to-face learning opportunities as well as utilizing various types of
technology including online and technology-mediated learning opportunities to
distribute learning.
Developed promotional materials.
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Analysis of Outcomes of Goal Two
The year began with all implementation area deliverables being met using a variety of delivery
methods. Not only were priority area workshops held, a significant portion of the CARC
Implementation Support Consultant’s time was spent providing one-on-one visits with individual
teachers or specific schools staffs. This “individualized” approach continues to be one of our most
effective methods to meet the needs of teachers in Zone 4. A First Nations, Métis and Inuit
Consultant was contracted to focus on the TQS priority to build foundational knowledge.
In November 2019, priority areas were dramatically changed by Alberta Education to
NewLearnAlberta and French Language Fluency. Mid-year ARPDC Executive Directors
developed a new provincial implementation plan with these changes. NEW Curriculum
implementation plans were put on hold and no further direction was provided.
In February 2020, direction from the Minister and Deputy Minister reverted curriculum
implementation priorities back to the previous list (set at the beginning of the year) and
removed the two priorities established in November 2019.
With the support of the OLEP grant, learning opportunities and resource support continued to
be a high priority for the limited number of FI and FSL teachers in Zone 4. Inclusive Education
and First Nations, Métis and Inuit foundational knowledge continued to be the two top priorities,
with additional work in Literacy and Numeracy, Leadership, Mathematics, Assessment,
Technology Integration, Science, CTF and Learning Commons.
It is important to note that in March 2020, the COVID-19 pandemic began and all learning
opportunities were planned provincially in an online format, and all face-to-face learning
opportunities were cancelled.
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GOAL 3: Coordination, Brokerage and Referral
Coordinate, broker, and act as a referral centre to assist stakeholders to access available
Professional Development resources.
OUTCOME 3.1 Collaborate with, share expertise and resources with, and secure the resources and
services of other professional learning providers and stakeholders in the planning and developing
professional learning opportunities for stakeholders (e.g., AAC, ATLE, Alberta post-secondary,
ATA, CASS, RCSD)

STRATEGIES Used to Achieve Goal Three
CARC
ARPDC
Identify regional learning needs
that could be met by
collaborating with professional
learning providers and
stakeholders.
Explore potential partnerships
and collaboration opportunities
with professional learning
providers and stakeholders
through discussions and
meetings.
Design learning opportunities
with other professional learning
providers to respond to
regional needs.
Consortium staff will find
opportunities to coordinate,
broker or refer stakeholders to
appropriate services that meet
defined needs.

Host yearly meetings with
stakeholder groups to review
partnering opportunities from
the current year and to invite
exploration for further
collaborative opportunities.
Identify provincial learning
needs that could be met by
collaborating with professional
learning providers and
stakeholders.
Explore potential provincial
partnerships and collaboration
opportunities with professional
learning providers and
stakeholders through
discussions and meetings.
Design and deliver professional
learning opportunities
provincially that capitalize on
the resources of partners.

PARTNERS
Identify regional and provincial
learning needs that could be
met by collaborating with
professional learning providers
and stakeholders.
Explore potential partnerships
and collaboration opportunities
with stakeholder partners
through discussions and
meetings.
Design and deliver professional
learning opportunities that
capitalize on the resources of
partners.
Collaboratively share expertise
and resources available for
potential learning
opportunities.

Take advantage of partnerships
and collaboration opportunities
with other regional consortia
(ARPDC).
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OUTPUTS: Goal Three
PERFORMANCE MEASURES
Meetings with potential partners/jurisdiction
contacts.
Sessions provided through partnerships

RESULTS QUANTITATIVE
41 Meetings
236 Attendees

7 Learning Opportunities
468 Registrants

Conferences/Symposiums supported through
partnerships

7 Conference Days
1101 Conference Registrants

OUTCOMES: Goal Three
Broker
The Consortium utilized expertise within the region, negotiated with private consultants
and resource people to offer workshops, brokered services from partner associations and
shared work among the Consortia.
•
•
•
•
•
•
•

Alberta Rural Education Symposium 2019 - Rural Schools and Communities: Partners in
Action
Symposium Français
Worked with a Zone 4 Support Staff Conference Committee to host Support Staff
Conference 2019 -"Supporting Student Success"
The Zone 4 Learning Commons Advisory Committee worked to plan the
Connecting Literacy-Librarians' Conference 2019
Partnered with the Central Alberta Regional Collaborative Services Delivery
(CARCSD) for various events.
Assisted with registrations for a career day at Red Deer College for high school
students put on by CAREERS: the Next Generation - Career Expo
Marked by God – a leadership conferences organized by Alberta Catholic Schools
Superintendents

Coordinate
Coordinated international and national speaker agreements with other Consortia to
reduce presenter travel costs.
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Collaborative CARC Partnerships
7 partnerships/468 registrants
•
•
•
•

Partnered with the Central Alberta Regional Collaborative Service Delivery, a youth social
services organization in Innisfail, Alberta for two Connect to Collaborate sessions, one in Red
Deer (122 registrants) and one in Wetaskiwin (59 registrants).
Partnered with Wild Rose School Division Education Centre to hold an inclusive education
session, Creating Sensory Smart and Trauma Informed (41 registrants).
Partnered with the Red Deer Catholic School Division to present Level B Testing-Interpreting the Results (17 registrants) followed by the session Level C – Now What? (22
registrants).
Partnered with Battle River Public Schools to host a Support Staff Conference in Camrose,
Alberta (207 registrants)

Referral Centre
•
•
•

Supplied information regarding speakers and resources to School Districts. As we
work with more and more speakers, consultants, and presenters, we have an
increased number of requests for referrals.
Advertised partner associations’ events.
Shared and recommended local expertise to other Consortia, jurisdictions and schools.

SAMPLE RESPONSES from 2020 Support Staff Conference [February 20, 2020]
 Took away practical skills to work with my students.
 This year's sessions fit nicely into my needs as an EA at my school - I can use a lot of what I
learned with my students I work with in elementary/ middle school classrooms.
 I am able to apply my learning from these sessions immediately to both my professional and
personal life.
 A wide variety of sessions to choose from with many of them relating to things we see in
our classrooms everyday like anxiety and behaviour.
 Was all very informative and relative to the learning and support I need! The best choices
for sessions that we have had in the last few years! Thankyou.
 The keynote and each session I attended reminded me of the importance of what I do. I was
also given tools to help improve how I help my students.
 The things that we heard I think we are all aware of but don't often think about or do in
everyday normal classes. But the refresher that everyone can be struggling in some aspect
of the job is almost comforting that I'm not the only one struggling.
 Always the awesome opportunity of connecting with support staff in the community.
Success stories and encouragement to go forward and continue serving the students with
which we are privileged to interact with on a daily basis.
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Analysis of Outcomes of Goal Three
The Central Alberta Regional Consortium continues to partner with jurisdictions, regional
partners, and to build fee-for-service partnerships. CARC provided such services as contracting
presenters, hosting, and online registration. These events include: Yearly Culture Camp rotated
by jurisdiction (this year Red Deer Public School and Red Deer Catholic schools planned one event
together that was postponed due to COVID-19 restrictions), Alberta Rural Education Symposium,
CATCA convention (a formal request was issued by the ATA asking CARC not to represent on this
committee beyond this year), Catholic Schools Superintendents of Alberta Conference and
CAREERExpo (postponed due to COVID-19 restrictions).
Relationships and collaboration between CARC and educational stakeholders in Zone 4 are one
of our highest priorities. We continued to seek out partnerships to meet the range of regional
needs and to maximize the implementation of the Alberta Education priority areas. CARC staff
continues to nurture collaborative relationships and partnerships by offering participants a
wider scope of professional learning opportunities through the brokering of services from
partner organizations. As well, CARC strongly supports the work of our stakeholders and
partners by offering sessions or services to help them achieve their organizations goals.

SAMPLE RESPONSES from 2019 Librarians’ Conference [October 24, 2019]
 Conference was excellent. Well organized, lots of variety.
 It was great. Always good to network with other librarians.
 I enjoyed the sessions a lot more this year than the previous year. I thought each session
was geared to me as a library technician in a school.
 This conference is providing good and practical sessions that can be applied in our libraries
today. The cost is reasonable and the food is always excellent. I want to take this
opportunity to thank the conference committee for providing good learning sessions year
after year. The work you put into the planning and organizing this conference is well
appreciated! THANK YOU! I will be back next year :)
 CARC always puts on a great conference. I really like a day with my peers to compare notes
and get new ideas.
 The conference was very interesting and informative. I also enjoyed meeting librarians from
other schools and sharing ideas with them.
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GOAL 4: Emerging Needs
Deliver Professional Development based on the identification and emerging needs of
educational stakeholders.
OUTCOME 4.1 Deliver professional development based on the identiﬁed and emerging needs of
educational stakeholders.
OUTCOME 4.2 Work collaboratively with ARPDC to develop plans, strategies and opportunities to
meet provincial identified needs in congruence with provincial direction.
OUTCOME 4.3 Work collaboratively with Alberta Education staff to develop plans, strategies and
opportunities to meet provincial identified needs in congruence with provincial direction.

STRATEGIES Used to Achieve Goal Four
CARC
ARPDC
Work collaboratively with
Alberta Education to
understand emerging needs
and desired outcomes around
key priority areas to meet
provincial directions.
Work with Zone 4 leaders,
jurisdiction contacts, various
advisory committees and
collaborative community
members to understand
jurisdiction needs related to
provincial directions.
Collaboratively develop ‘needs
based’ professional learning
opportunities and resources to
support emerging needs.

Work collaboratively with
Alberta Education to
understand emerging needs
and desired outcomes around
provincial directions.

Attend train the trainer
meetings with Alberta
Education to deliver accurate
information in professional
learning sessions around the
grant deliverables.

PARTNERS
Work collaboratively with
Partners to understand regional
emerging needs.

Work collaboratively with
partners to develop
professional learning
opportunities based on regional
emerging needs.

Consider feedback from
partners related to the best
dates and times to offer
specific learning opportunities
whenever possible.

Identify feedback mechanisms Design, develop, manage and
to determine needs and impact deliver online PD resources.
of professional learning
opportunities.
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Plan, develop, deliver and
broker a wide range of learning
opportunities through the use
of emerging technologies for
adults to learn synchronously
and asynchronously.

Work collaboratively with
ARPDC to develop professional
learning opportunities based on
provincial directions and
emerging needs.

Identify feedback mechanisms
Develop and administer a
to determine needs and impact
common post session survey to
of learning opportunities.
participants to help determine
Work collaboratively with
impact of professional learning
jurisdictions to bring
opportunities.
professional learning
opportunities related to
deliverables and emerging
needs directly to their schools,
school authorities and school
communities.

SAMPLE RESPONSES from the French learning opportunity, Joindre l’utile à l’agréable en maths
[November 25, 2019]
Indicate one or two ideas from this session that affirm your current practice.
 We were provided multiple hands-on activities and numerous online activities to reinforce
mathematical concepts. The presentation is dynamic and very enjoyable.
 We had a lot of tools to use with our students to help them learning math easily.
 We had learned in depth some teaching strategies to help make learning fun and engaging
 Building a solid math foundation is crucial for expanding math knowledge.
 I am now using some of the websites and activities presented during the workshop.
Indicate one or two strategies from this session that you want to implement in your future
practice.
 I will be using the many online resources in centers as well as for demonstration purposes.
She also shared a folder full of activities which I will be using in centers. A true wealth of
ideas and materials!
 How to use subitization in number sense.
 "Online manipulatives.
 Bringing the ‘Disney’ into math."
 Subitizing bingo/ pair up students so they can talk more
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OUTPUTS: Goal Four
PERFORMANCE MEASURES

METRIC

RESULTS QUANTITATIVE

Number of learning
opportunities (*all formats)
that were planned and
delivered to support identified
and emerging needs of
educational stakeholders.

Registrations received

Number of learning
opportunities (all formats) that
were planned and cancelled.

Planned sessions cancelled

73 learning opportunities
planned and cancelled

Overall % of participants
satisfied that they increased
their awareness and/or deeper
understanding of the topic.

Professional Learning
Reflection and Needs
Assessment

97% satisfaction

Overall % of participants
satisfied that they were
provided strategies for
integration of the learning into
their current practice.

Professional Learning
Reflection and Needs
Assessment

Overall % of participants
satisfied that they were
provided opportunities to be
engaged in the learning.

Professional Learning
Reflection and Needs
Assessment

District Collaboration

453 learning opportunities
planned
380 learning opportunities
delivered
9209 participants

*Distributed immediately
following the learning
opportunity. (#1)
94% satisfaction

*Distributed immediately
following the learning
opportunity. (#3)

*Distributed immediately
following the learning
opportunity. (#2)
Number of Collaborative
Projects

97 % of participants satisfied
that they were provided
opportunities to be engaged in
the learning.
Descriptions and testimonials
noted throughout Annual
Report.
Collaborative Projects Planned
11 LO’s / 549 R

*All formats: face-to-face, webinars, communities of practice, video conferences, webcasts, wikis,
websites, and videos.
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OUTCOMES:
•
•
•
•
•

Goal Four

CARC programs meet the identified and emerging needs of educational stakeholders.
Worked with school districts to create a plan for awareness and understanding of the
Ministerial Order on Student Learning.
Provided in-district, in-school, and in-classroom support for Mathematics, Literacy
and Student Learner Assessments.
Provided learning opportunities for stakeholder groups including support staff,
teachers, school council members and administrators.
Using the guiding document for effective curriculum implementation, we continued
to witness the positive way we share the huge responsibility of making curriculum
come alive for all students.

Analysis of Outcomes of Goal Four
In order to develop successful professional learning opportunities, CARC ensures that offerings
are coherent with provincial plans and priorities and school district plans and priorities. CARC is
dedicated to working with Alberta Education, other Alberta Regional PD Consortia and regional
school boards to ensure their plans and goals are addressed.
Regular meetings are held with jurisdiction leads or teams two or more times per year to plan
how to address their identified needs and also to deal with any additional emerging needs. Areaspecific advisory committees also focus on emerging needs identified at meetings scheduled four
times during the year. All stakeholders provide and receive regular communication outside of
regularly scheduled meetings to ensure that collaboration is ongoing throughout the year.
Regularly scheduled meetings with Alberta Education stopped after January 2020 when the stop
of ARPDC funding was indicated. No identified needs came from Alberta Education at this point.
The relationship between all ARPDC Executive Directors and consortia were important to address
the substantial change in professional learning delivery that took place in March 2020 due to the
start of the COVID-19 pandemic.
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GOAL 5: Leadership Capacity
Promote and support the development of Professional Development leadership capacity.
OUTCOME 5.1 Develop collaborative learning opportunities in the following areas with a focus on
building leadership capacity within: • First Nation, Métis and Inuit • Mathematics • Supporting
Competencies in Current Curriculum • Supporting Literacy and Numeracy in Current Curriculum
• Provincial Assessments – Student Learning Assessments • Provincial Assessments – Diploma
Programs • Inclusive Education • Career and Technology Foundations • Learning Commons Policy
• Curriculum Development
OUTCOME 5.2 Develop collaborative learning opportunities to augment leadership capacity in
support of emerging jurisdictional needs.

STRATEGIES Used to Achieve Goal Five
CARC
ARPDC
Collaboratively develop ‘needs
based’ professional learning
opportunities and resources to
support emerging leadership
needs.

Work collaboratively with
Alberta Education to
understand emerging needs
provincially.
Attend train the trainer
meetings with Alberta
Education to deliver accurate
information in professional
learning sessions around the
grant deliverables.

Plan, develop, deliver and
broker a wide range of learning
opportunities through the use
of emerging technologies.
Identify feedback mechanisms
to determine needs and impact
of learning opportunities.
Design, develop, manage and
deliver online PD resources.
Work collaboratively with
Identify provincial learning
Alberta Education, CASS Zone 4 needs that could be met
and school authorities to
through ARPDC collaboration.
understand and address
leadership needs in conjunction Align leadership learning with
with priority areas.
the draft School Leadership
Standard (LQS).
Align leadership learning with
the draft School Leadership
Standard (SLS).

PARTNERS
Through collaborative
conversations with
representative organizations,
help identify emerging regional
needs as they pertain to
developing leadership capacity.
Continue to offer
sessions/workshops through
partner organizations to
support provincial directions.
Hosts conversations at CASS
Zone 4 meetings and Zone 4
Leadership Think Tank to
understand leadership needs as
determined by these groups in
congruence with provincial
directions and the draft School
Leadership Standard (SLS).
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Identify jurisdictional needs
through various advisory
committees.

Work collaboratively with
Work collaboratively with
Alberta Education staﬀ to
partners to understand regional
understand provincial emerging emerging needs.
needs.

Plan, develop and facilitate a
wide range of professional
learning opportunities and/or
resources based on identiﬁed
needs.

Work collaboratively with
ARPDC to plan and develop
professional learning
opportunities and/or resources
based on provincial emerging
needs.

Work collaboratively with
partners to develop
professional learning
opportunities and/or resources
based on regional emerging
needs.

OUTPUTS: Goal Five
PERFORMANCE MEASURES
Sessions provided for
developing leadership capacity

METRIC
Registrations

RESULTS QUANTITATIVE
12 Learning Opportunities
Planned
6 Sessions Cancelled (1 series)
1186 Registrants

OUTCOMES: Goal Five
CARC contributes to the development of PD leadership capacity.
•
•

Organized regular Zone 4 Think Tank meetings for District Curriculum Leaders to
share and collaborate.
Offered 11 days of learning focused on developing leadership capacity in educators
including: Marked by God: Leadership in Alberta Catholic Schools, Advanced
Cognitive Coaching, and the Alberta Rural Education Symposium. Eleven hundred
eighty-six (1186) participants attended these sessions.
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Analysis of Outcomes of Goal Five
CARC continues to support building leadership capacity in Zone 4. Supports for the Aspiring
Leaders program was completed as planned. This program has created a consistent leadership
development program for new school leaders in Zone 4. Jurisdiction leaders appreciated the
opportunities provided to collaborate and develop plans to support their stakeholders and
CASS Zone 4 participating as a collective was beneficial. CASS Zone 4 curriculum leads also
worked collectively over the year creating an enhanced Zone 4 MIPI, discussing assessment
pieces directly related to concept-based curriculum and considering the potential of a global
report card.
Yearly Culture Camps for Trustees, Central Office Leadership, and school-based leadership support the
LQS and SQS in building foundational knowledge in district leadership.
Additionally, regional central office curriculum leaders focused on assessment in Think Tank meetings.

SAMPLE RESPONSES from 2019 MFWHSR Fall Collaborative [October 7 & 8, 2019]
 The sessions that provided a deeper understanding and examples of high school redesign
being implemented and what that looks like were great. Also, when something tangible was
offered was fantastic.
 The session on transitioning students to college, university, trades, etc. had many great
ideas that we would like to try.
 I always remember the sessions which you can tell are grounded in a lived reality. This was
the case with every session I attended this year!
 The breakout presenters provided / modelled techniques and strategies that I could use
immediately upon my return to school.
 The opportunity to learn from our peers from Alberta, process with our current staff and
plan for future in our schools.
 The topics and sessions were aligned with the 9 principles which allowed me to view
sessions that were meaningful to my practice. As well gave me a snapshot of how others are
grappling with the implementation.
 I love this conference because it is all high school and it addresses systems and pedagogy!
Having presentations by high school teachers who have shifted their practice and are
making it work (and better) are great to have because high school teachers are always
worried about shifting their practice and having it affect students negatively.
 The variety of sessions available, as a staff we were able to go and see so many different
presenters that touched on a variety of different topics that there was a lot of us to go to
and discuss afterwards.
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GOAL 6: Cost Effectiveness
Provide all stakeholders with access to Professional Development at a reasonable cost.
OUTCOME 6.1 Consortium will provide professional learning opportunities at a reasonable cost to
participants.

STRATEGIES Used to Achieve Goal Six
CARC
ARPDC
Budget funds from government
grants to offset participation
costs for learning opportunities
related to Curriculum
Implementation and Curriculum
Development.

PARTNERS

Distribute grant dollars in
Collaborate with stakeholders
support of learning through
to provide services at
transparent formulas exhibiting reasonable costs.
fair and equitable distribution.

Make fiscally sound decisions
regarding operating costs for
Consortium.
Use fiscally sound accounting
practices to govern consortium
monies.
The ability to plan over an extended period of time and hire contractors or secondments to meet
the priorities significantly improves our service to our region and the province.
We continue to explore other opportunities where teachers are gathered (Teachers’
Conventions, ATA Specialist Council Conferences) to provide quality professional development.
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OUTCOMES: Goal Six
•
•
•
•

•
•
•

Offered workshops across our region and supported provincially-offered ARPDC events.
In general, Central Alberta Regional Consortium operated on an annual cost-recovery
basis, subsidizing with discretion.
Worked with partners to keep workshops at a reasonable cost. (e.g. facilities
provided by CARC and various School Board offices)
Collaborated and shared presenter expenses with other Consortia whenever
possible. Organized provincial events where the presenter conducted sessions in
three or four different locations over a few days.
Coordinated delivery of Alberta Education program.
Every effort was made to procure the most reasonable and appropriate rate for
presenters, services and facilities.
Increased development of technology-mediated learning resources.

Analysis of Outcomes of Goal Six
CARC continues to strive to provide a variety of learning opportunities at a reasonable cost to
participants. Survey feedback indicates that participants continue to be satisfied with the
registration fees for professional learning opportunities.
In March 2020, all learning opportunities were offered for no charge through June during the COVID-19
pandemic. This provided substantial savings with no travel, venue and food costs.

SAMPLE RESPONSES from 2019 MFWHSR Fall Collaborative [October 7 & 8, 2019]
 It was great to have the opportunity to collaborate with teachers at a variety of different
points in the journey of high school redesign.
 This conference was done very well. Most of my sessions were very interesting and had us
sharing within the groups.
 This was the best Collaborative I have attended to date. I had difficulty choosing which
break-out to attend (a good thing) and those that I did were very well done, relevant and
useful.
 I think the way this was set up this year was much better than the past. By having it over
two days one could really dig in with their team and start to get momentum.
 One of the best HS Redesign Collaborative's I have attended in the last se
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Coordinated, Collaborative, Comprehensive
Provincial Professional
Development Leadership

The Alberta Regional Professional Development Consortia (ARPDC) is the term regional consortia use to
highlight collective provincial “adult learning for students’ sake” learning opportunities.

The system of Alberta regional professional development has operated since the mid 1990’s with
considerable success and has grown both in quality, influence and impact on educators across the
province. Consortia provides these professional learning opportunities through Curriculum funding
from Alberta Education, grants and cost recovery sessions. This exemplary model for effective and
efficient delivery of professional development to various education stakeholder groups is based on
common Consortia goals:
●

●
●
●
●
●

to facilitate professional development which supports the effective implementation of
components of:
o the Alberta Education Business Plan
o Jurisdiction and school education plans
o Regional School Council priorities
to facilitate professional development which supports the effective implementation of
curricula, including instruction, assessment, and student learning outcomes,
to coordinate, broker, and act as a referral centre to assist stakeholders to identify
available professional development resources,
to deliver professional development based on the identified and emerging needs of
educational stakeholders,
to promote and support the development of professional development leadership
capacity, and
to provide educational stakeholders with access to professional development at a
reasonable cost.

The ARPDC is representative of the collective work of the seven Executive Directors and their teams,
who report to their respective boards and provide service to school authorities across designated
regions.
ARPDC provides in-person, as well as synchronous and asynchronous, technology-mediated learning
opportunities to support adult learning, relying on consultation from the region to ensure
professional development program designs support participants’ and school authorities’ context.
Programs are based on our expertise and knowledge of effective professional learning design and
delivery, aligned with the Alberta Programs of Study and are research-sound.
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The ARPDC Introductory Video can be accessed online here.

2019 - 2020 Context
Challenges
In our collective efforts to execute the work related to the 2019-2020 Alberta Education
Implementation Funding, ARPDC was impacted by various anomalies which created multiple
challenges to navigate.
● The delayed delivery, and limitation of two Provincial Curriculum Implementation Support
Priorities provided by Alberta Education on November 15, 2019 with the directive to produce
one provincial implementation plan. This plan was submitted December 13, 2019. Consortia never
received feedback on the plan other than notice of receipt. As mentioned below subsequent
meetings with the Minister of Education and Deputy Minister resulted in a new more global priority
direction and a shift to meaningful work regionally and across the province.

●

Furthermore, direction was received on November 15, 2019 for a variance in consortia
planning and reporting documents in opposition to those stated in the 2019-20 Funding
Manual. These directives added additional layers of red tape, confusion and uncertainty
straining and further complicating operations with Alberta Education Curriculum
Department leads.
● Significant funding concerns stemming from the announcement of delayed funding in January
2020 lead to near closures of some consortia offices further distracting from the work.
● As a result of funding concerns, the College of Alberta School Superintendents (CASS)
advocated to the Ministry with and for ARPDC which led to proposal/approval for CASS to
become the ARPDC Governance and banker board as of the 2020-2021 program year as well
as the presentation of a new set of Curriculum Implementation Support Provincial Priorities,
developed collaboratively with ARPDC and the Ministry, for 2020-2022. The March 23 letter
from Deputy Minister Andre Corbould set the direction for ARPDC work moving forward,
removing red tape and confirming an expanded priority focus. The letter was received one
week after the decision to send students home in response to the Covid-19 Pandemic.
● The impact of the COVID - 19 Pandemic on school authorities created the need for a switch to
At Home Learning for Alberta students and virtual professional learning opportunities for
educators. In response, the ARPDC created provincial online sessions during the spring and
early summer of 2020 in response to the emergent needs of each regional context.
ARPDC has been able to manage each challenge and celebrate accomplishments in each domain. We
look forward to returning to, and building upon a collaborative and positive relationship with our
contacts in the ministry in supporting the implementation of a new Ministerial Order on Student
Learning, implementing the recommendations on Direction for Curriculum, and building capacity to
impact classrooms by “Supporting Adult Learning for Students’ Sake”.
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No Small Miracle: Covid-19 Pandemic and ARPDC’s Pivot to Province Wide On-line
Support
With the cancellation of classes in Alberta on March 15, 2020, like all school divisions and teachers in
the province, the ARPDC also made changes in their practice for delivering learning opportunities
across the province. ARPDC shifted from regional, in-person to remote, provincial Professional
Learning with a high degree of success and impact.
ARPDC collectively provided learning opportunities and information to teachers, parents, school and
system leaders across Alberta and internationally to Alberta Accredited International Schools
addressing: Assessment, Wellness, Technology, Curriculum, Pedagogy, Inclusive Education and
covering all provincial curriculum implementation support priority areas.
Between March 16 and August 31, 2020 ARPDC has collectively offered:
● 303 Provincial learning opportunities ranging from one hour to 6.5 hours in duration were
attended by Teachers and education stakeholders. The average session was 1.5 hours in
length with a mode of 1.0 hr. These sessions were organized and offered online as
Consortium members pivoted from scheduled in person sessions to an online environment
within days of the order for students to remain home. Where appropriate sessions were
offered as part of a series of learning on a specific topic. Considerable focus was targeted on
sessions supporting instruction and assessment methods and supports in an online
environment.
● 21,401 Teachers and education stakeholders registered in the 303 Provincial Learning
Opportunities hosted by consortia online.
● 70,266 Hours of learning were accessed by teachers and education stakeholders from
March 16 - August 31, 2020. While this did include a small number of full day events,
particularly targeting training for certification in assessments for example and a two day
summer literacy symposium, the majority of the learning was in 1 - 2 hour segments offered
in the morning, afternoon, and after the traditional school hours in the early evening. Many
sessions were recorded, and with permission of the presenters made available for varying
lengths of time following the sessions to registrants to revisit.
In addition to provincial learning opportunities, ARPDC collaborated to create innovative support for
educators with the development of a website for Supporting Learning at Home, asynchronous
resources for virtual learning and the implementation of Facebook communities to support teacher
networking and sharing of resources.
Moving forward we are grateful for the timely and efficient work in February and early March with
the Deputy Minister, Minister of Education and CASS that enabled the 7 consortia to work so
effectively in providing the Teachers and education stakeholders of Alberta with timely support
throughout the Covid-19 impacted spring of 2020. The feedback from teachers and system leaders
was extremely positive and the capacity to provide online support grew significantly throughout the
process. The ARPDC is well positioned to continue this service throughout the 2020-21 school year
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as Alberta’s education community and students continue to be deeply impacted by the Covid-19
pandemic.

Provincial Collaborative Initiatives
Supporting Professional Learning through Technology
In the late fall of 2018 ARPDC Consortia offices in Calgary (CRC) and Lethbridge (SAPDC) began to
explore a relative newcomer to the online video conferencing platforms and, in June of 2019, ARPDC
determined that Zoom would be the province-wide online meeting and learning platform for all
consortia work. This decision proved to be exceptionally timely as our consultants were well versed
in the application when the Covid-19 Pandemic drove all learning online. As itemized above,
regionally and provincially, ARPDC has been able to continue to support school jurisdictions, schools,
teachers and educational partners through perhaps the most challenging time for education in
modern history.
In addition to our near seamless use of online meeting platforms and the delivery of interactive
online meeting sessions and webinars we have leveraged technology to support asynchronous
learning through a variety of approaches:
We collectively worked to develop the Learning at Home Website for educators and parents.
We have an extensive ARPDC website which we continue to monitor and develop to provide timely
support in all aspects of curriculum, assessment, and support to enhance inclusive education
supports at home and school. Consortia offices maintain YouTube channels, Twitter accounts, and
Blogs all to provide further opportunities through social media to heighten access to materials and
engage in learning conversations and opportunities.
We established podcast channels at The ERLC Show and Hit Pause with SAPDC which are accessed
provincially and have begun to archive recordings on an ARPDC Podcast channel all in an effort to
further support learning when and where educators are able to access the learning.
One of our first supports for the teaching community during Covid-19 Spring interruption of classes
was the implementation of Facebook communities to support teacher networking and sharing of
resources.
○

Five communities were launched (K-1, 2-3, 4-6, 7-9 MAS, 7-9 HUM) to target various grade
groups as they grappled with emergency remote teaching given the unique context of the
grades that they taught.
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○
○

As a component of these communities, weekly on-line meetups were also initiated to
facilitate live conversations.
Response to these communities were tremendous, with over 1200 teachers accessing these
communities to converse with colleagues.

CRC has led the way for ARPDC in the establishment of eCourses as another avenue for asynchronous
supported learning for educators. As we continue to work collaboratively across the province, we
explore topics, share in the work and research and explore ways to grow the eCourse model from
bite sized “Learn and Go” opportunities to full length multi-module courses with a mix of short
online sessions and asynchronous learning supported by our other initiatives such as our YouTube
and Podcast channels.
o 5 eCourses were available this year, including:
■ 3 to support Indigenous foundational knowledge and application to teaching and learning
(The introductory course was offered in English and French)
■ 1 to support understanding of the literacy and numeracy progressions
■ 1 to support teaching with a conceptual approach
Working off of the YouTube and Music Playlist pattern another asynchronous learning approach
initiated this year was the PD Playlist for Instructional Leaders. This model was initiated by CRC.
One example accessed by system and school leaders was the Conceptual Understanding PD playlist.
The playlist provided support for instructional leaders in introducing and growing staff capacity to
teach for conceptual understanding. A playlist provides instructional leaders with a sequenced list of
on-line articles, blogs, and videos that they could use to engage their staff in learning. These
resources were accompanied with thinking tools to use with staff that “modeled the way” as
exemplars in conceptual teaching and learning.

Access to Resources
ARPDC develops professional development resources to provide ongoing, job-embedded support to
nurture the growth of all educators and "continue the conversation" across the various priority areas.
These “made in Alberta” resources include videos and learning guides, archived webinars, facilitator
guides, and a collection of resource websites. www.arpdcresources.ca
The following data demonstrated the increased interest in access resources online, anytime :
2017-2018

94,540 page views

600+ Resources

2018-2019

92,232 page views

600+ Resources

2019-2020

99,329 page views

600+ Resources

40,459 Unique Users

*Resources: online professional resources in the form of videos, learning guides, and websites
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Learning Portal: http://learning.arpdc.ab.ca
A provincial ARPDC Learning Portal has been active for several years and houses many opportunities
for educators to find a variety of resources, strategies and ideas for implementation of the Alberta
curriculum. The resources developed under the Elementary Mathematics Professional Learning
project, and the mathematics demonstration courses are what are accessed most frequently. The
data over the past three school years clearly demonstrates the increased interest in access to online,
anytime resources.
2017-2018: 1,373,406 Page views
2018-2019: 1,964,009 Page views
2019-2020: 2,119, 809 Page views

In summary our work provincially and regionally leveraging every aspect of technology available
today allows for members of our team across the province to efficiently join forces in support of
regional learning days, province wide conferences and learning opportunities be they live or
asynchronous learning opportunities. We are available to our jurisdiction and school leaders, indeed
we take requests and feedback from all members of the education community in Alberta, as together
we strive to make the learning experience of all students in Alberta, no matter where they live, the
very best it can be.

Provincial Projects
Moving Forward with High School Redesign Grant
The Central Alberta Regional Consortium, on behalf of the Alberta Regional Professional Development
Consortium, worked with the High School Completion Project Managers to ensure all Spring Regional
Network Meetings and the Teacher/Leader Fall Collaborative were completed.
Effective communication was developed to ensure that all aspects of the learning opportunities
offered were meaningful and aligned with the current high school practices. Professional learning
opportunities focused on building leadership capacity within school authorities. Through this project,
the dynamics of the project have been flexible to the current challenges such as COVID-19.
Key learnings from the field through the implementation of Moving Forward with High School have
influenced changes to the ECS-Grade 12 Guide to Education 2020/21. Participating schools shifted
practices to ensure all students have the flexibility and necessary support in their programming to be
engaged in their learning, and complete High School. Through the ongoing collaborative professional
learning opportunities, it is evident that high schools and school authorities had intentionally shifted
school programming to support student success in high school completion.
Collaboration between regional consortia to create coherence in implementation across the province,
has provided a consistent delivery and messaging of work in this project.
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The grant deliverables have now been completed with support for maintaining the Alberta Moving
Forward with High School Redesign website for 2 additional years. https://abhsredesign.ca/
Creating Pathways of Hope
The Learning Network Educational Services (LNES) and the Calgary Regional Consortium (CRC)
received a 32-month grant from Alberta Children’s Services for the purpose of co-creating a model of
support for school authorities to ensure the successful development and implementation of
protocols related to youth suicide prevention, intervention and postvention and the establishment of
Life Promoting Cultures.
Following a consultative process with representatives from urban, rural and remote communities,
with high-risk populations, the “Creating Pathways of Hope Planning Tool: Suicide and Life
Promotion” resource and the companion “Design Thinking Toolkit: Building Life Promoting Cultures
in Schools” documents have been completed and are available in both English and French. In the
creation of these protocols and processes, high-risk populations include, but are not limited to
students of the LGTBQ+2, Indigenous youth, youth with mental illness, youth struggling with
addictions and survivors of suicide communities. The Design Thinking framework results in these
resources being adaptable to the needs of schools and communities and allows users to meet
specific local and regional needs and targets.
As we enter into the final year of this project, session facilitators are beginning online presentations
of this work and these resources. Initially, these presentations are all intended for Alberta School
System Level Leadership participants. Session proposals have been submitted to all Alberta Teachers
Association 2021 Conventions for the intended purpose of sharing these resource documents with
teachers, administrators and other system level leaders. Additional professional learning
opportunities will be available both synchronously and asynchronously throughout the 2020 - 2021
academic year both as ‘open sessions’ as well as, pending acceptance, at the CASS 2021 Spring
Conference and the Alberta Schools Councils Association Spring Conference 2021.
Official Languages in Education Programs Grant
2019-20 General School Year Statement of Variance: In our collective attempt to execute the work
related to this grant, the ARPDC was impacted by two significant factors: 1) the delay in the
confirmation and level of funding for this school year. This was further compounded by 2) the Covid19 pandemic, as face-to-face classes were suspended and professional development pivoted to new
models. This directly impacted plans both in their development/initiation and planned delivery. In
response, the ARPDC created provincial online sessions during the spring and early summer of 2020.
In concert with and support of the Consortium Provincial Francophone, we were proud to be a
partner for the 2020 SYMPOSIUM VIRTUEL DES ROCHEUSES. This format allowed for access to a
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variety of well-recognized expert speakers: Boucar Diouf, Thierry Karsenti, David Bouchard, Steve
Masson, Sonia Lupien. This was a four day event - one presentation, per day, until day 4, which had
two. There were follow-up webinar series offered in the fall of 2020 with three of the presenters:
Thierry Karsenti, Steve Mason and David Bouchard.
The seven regional consortia throughout the province planned and implemented professional
learning opportunities in collaboration with their school stakeholders representing the "French"
communities in each geographic region of Alberta. Regional advisory committee work remains a
strength of the model utilized by ARPDC, however this year greater conversation provincially as a
direct result of Covid-19 further helped build upon the strength of regional opportunities shared
provincially. As a result of the work of the advisory committees, we are best able to provide targeted
support, share across the province and address specific regional and divisional needs. Throughout
the 2019-20 school year, 180 learning opportunities were sponsored with 2834 participants
registered. This was an increase from 116 learning opportunities with 1077 participants in 2018 2019. While some sessions were cancelled as a result of Covid-19 (it was determined they were best
presented live), others were added to the online offerings for March - June and as previously
identified. Invitations were extended from CPFPP to Immersion and Second Language teachers to
join in on their offerings where appropriate.
Prior to mid-March 2020, Consortia continued to subsidize travel in support of sending teachers from
smaller locales to the larger centers offering specific sessions where the economy of scale prevented
regional offerings. From late March 2020 forward all sessions shifted to an online presentation
model. This amended method of delivery, combined with no substitute teacher requirements,
resulted in an increased number of professional learning session offerings and an increase in
participation. The Consortia, opened greater access to sessions online offered via Consortium
provincial francophone pour le perfectionnement professionnel (CPFPP).
We have moved provincially to secure presenters capable of working online with our regional groups,
reducing travel costs while increasing access and support following up on sessions. This effort to
move from ‘one-shot’ support to ongoing development of language and pedagogy would not be
achievable without the ongoing support of the grant.
There are various online supports for both F.S.L. and F.I. Teachers through the Alberta Regional
Professional Development Consortia. (www.arpdcresources.ca and https://www.cpfpp.ab.ca
eFormation site)
The strength of consortia to meet provincial, regional, district, school and even individual teacher
needs, is supported by our steering/advisory/think tank teams. This year this was truly brought to
the forefront as we adapted to the challenges of priority changes, requests for provincial-level
planning, feedback delays on that provincial plan and then Covid-19. Through it all, we were able to
ARPDC 2019-20
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open conversation, get support down to the school/teacher level and identify work that requires
attention and ongoing support moving forward.
In addition to the 2019 - 2020 ‘regular’ OLEP Project Funding, the ARPDC was the recipient of a ‘onetime’ accumulated surplus OLEP funding from the 2018 - 2019 OLEP Project. This funding was
dispersed across each region to support the development of classroom libraries to enhance literacy
efforts in French.
Campus Saint-Jean Partnership - Les microformations sur la profession enseignante
Under the leadership of the Francophone consortium, a partnership between the Campus Saint-Jean and
ARPDC was established to support a series of learning opportunities to Education students from Campus SaintJean. These were offered over the lunch hour, offering students access to professionals from the field, who
presented on a variety of topics related to the teaching profession: communication in diverse contexts,
classroom management, communication with parents, planning a typical year, and managing stress. These
presentations were captured on video, and, along with a conversation guide, are available for students and
practicing teachers to access on eFormation.

OSARS- Community Conference Sessions
The ARPDC received a grant from the Alberta Government through OSARS to facilitate Community
Conference Training at 6 sites across the province. The facilitators and their fees were identified by
OSARS. Sessions were planned at 6 locations for the Community Conferencing 3 day training events
with a maximum of 30 participants per location.
The ERLC session in Edmonton was oversubscribed but all were welcome to attend and had 36
participants. The NRLC session in Grande Prairie had 11 participants. The LNES Session in Wainwright
was cancelled the day the COVID restrictions took effect without prior warning so had 11 registrants
but no participants due to late cancellation. The sessions in Lethbridge, Calgary and Red Deer were
cancelled/postponed because of COVID. The timelines for the grant were extended until MArch of
2021 and pending the impact of COVID sessions will be rescheduled and carried out as per the terms
of the grant
Alberta Teen Mentoring Project
Calgary Regional Consortium (CRC) led provincial efforts to implement Collaborative Communities in
support of Teen Mentoring in Schools. With the goal of providing space, time, and facilitation to
build capacity for schools and organizations who want to set up and/or enhance strong, meaningful
mentoring initiatives in their communities, these Collaborative Communities were specifically
targeted for supporting mentoring in schools and enhancing adolescent social emotional
competencies.
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Trends in Professional Learning
Consortia accepts and embraces change as we strive to support all education stakeholders in Alberta
by providing adult learning opportunities and capacity building resources designed to impact
professional practice and enhance student learning.
The conditions and restrictions of the COVID - 19 Pandemic, and the switch to At Home Learning for
Alberta students, moved professional learning opportunities to a virtual format identifying trends to
professional learning which include:
● Increased development of multiple session learning opportunity series as opposed to single
sessions with facilitators.
● Increased desire/requests for web-based, open provincial learning opportunities sessions and
series.
● Increased desire/development of asynchronous professional learning materials and
resources.
● Increased need and focus on online pedagogy, lesson design, assessment and engagement.
● Increased need for digital expertise and capacity for teachers and students
● Increased need for successful transition/change strategies and leadership
● Increased focus on Wellness and mental health for all stakeholders (COVID related
adaptations).
In addition to these recent directions for professional learning, ARPDC is also:
● Researching trends and current developments in the field of education, sharing best
practices, and sharing this information with our stakeholders.
● Updating technology and maximizing the use of technology to coordinate provincial learning
opportunities as evidenced by the increased offerings of eCourses and online collaborative
communities.
● Forming partnerships with a variety of PD providers and partnering on brokering
presentations on behalf of regional stakeholder groups.
● Being responsive to requests from Alberta Education, districts and education partners.
● Strategically positioning for support of full implementation of the new curriculum
● Increasing our collaborative strategic planning coordination in the development of provincial
professional learning opportunities and resources within and across regional consortia.

ARPDC 2019-20
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Appendix A

Acronym Legend
ARPDC

Alberta Regional Professional Development Consortia

ASBA

Alberta School Boards Association

ASBOA

Association of School Business Officials of Alberta

ASCA

Alberta School Councils’ Association

ATA

Alberta Teachers’ Association

BEDPAC

Bachelor of Education Program Advisory Committee

BRSD

Battle River School Division

CARC

Central Alberta Regional Consortium (ARPDC)

CARCSD

Central Alberta Regional Collaborative Services Delivery

CASS

College of Alberta School Superintendents

CATCA

Central Alberta Teachers’ Convention Association

CDMA

Curriculum Development and Management Application

CESD

Chinook’s Edge School Division

CETCA

Central East Teachers’ Convention Association

CPFPP

Consortium Provincial Francophone Perfectionnement Professionnel (ARPDC)

CRC

Calgary Regional Learning Consortium (ARPDC)

CV

Clearview Public Schools

ERLC

Edmonton Regional Learning Consortium (ARPDC)

OLEP

Official Languages Education Program

MFWHSR

Moving Forward with High School Redesign

RDCRD

Red Deer Catholic Regional Division

RDPSD

Red Deer Public Schools

SAPDC

Southern Alberta Professional Development Consortium (ARPDC)

SLA

Student Learning Assessment

STARS

Saint Thomas Aquinas Roman Catholic Schools

WCPS

Wolf Creek Public Schools

WRSD

Wild Rose School Division

Appendix B
Professional Learning Reflection and Needs
Assessment
*Distributed electronically immediately following the learning opportunity.
Quantitative Results – STATISTICS detailed throughout this report
Qualitative Results – SAMPLE RESPONSES detailed throughout this report
This professional learning opportunity:
1. a) contributed to my awareness and/or deeper understanding of the
topic.
b) provided opportunities to be engaged in the learning.
c) provided information and/or specific strategies for integration of this
learning into my current practice.
2. Indicate one or two ideas from this session that affirm your current
practice.
3. Indicate one or two strategies from this session that you want to
implement in your future practice.
4. What additional professional learning would further support your
practice in this focus area?
5. Any other comments you would like to share.
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Central Alberta Regional Consoritum
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NOTES TO FORMS 1, 2 AND SCHEDULES
Note 1

Management and Infrastructure grant from Alberta Education (total amount received for the YE

Note2

Alberta Education pays consortia for services provided under certain contracts/agreements.

Note3

E.g. grants and subsidies from private partnerships (e.g. Shaw).

Note4

Funding from other provincial government departments or the Federal government; bank inter
conference and cost recovery program registration and other cost recovery revenue, and aper
fees recovered from other consortia.

Notes

Cost Recovery Programs are Programs that are not supported through Conditional Grants.
Such programs are funded through provincial or regional registration fees and other fees.

Note6

Costs of operating and maintaining the consortium office.

Note7

Including Office Staff (Executive Director, Executive Assistant and other office staff). Fixed O\
include office space, utilities, and office supplies. These are indirect costs that benefit all prog1
Where Office Staff work on a particular program or, for example where leased space is used 1
programs, these costs should be allocated to programs. Purchases for equipment used prima
office overhead (e.g. photocopiers), some of which should be allocated to programs (See Nati
should also be charged to management and infrastructure expense.

Note8

Including meeting fees, supplies, travel and subsistence and board development.
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